SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
[bookmark: _GoBack]DRAFT Meeting Minutes
Thursday, January 14, 2016
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present: Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Randy L. Moore, Lisa D. Sharp
Administrative Assistant: Danielle Robinson
Others present:  Robert Wing, Harvey Dorr, Gerry Rosenthal, Danielle Drown, Jennifer Rivers, Nila Anaya-Newstrom, Bridget Simmons, Alison Friedkin, Bryan Fay, Pat Lawler, Bryan Mitofsky, Kat Rose, Marcey Carver, Bonna Wieler, Pearline Sullivan, Ryan Terrill 

Ted Unkles called the meeting to order at 6:32 p.m.

Public Comment:
Harvey Dorr asked on an updated regarding Upper Valley Ambulance and Woodsville Ambulance and if they would be billing the Town.
The Selectboard responded that yes, Upper Valley Ambulance worked something out with Woodsville Ambulance and they will not be billing the Town for calls. 

2014 Auditors Findings:
Teresa from Fothergill Segale & Valley reviewed the letter that was sent to the Selectboard addressing all 2014 audit findings. 

The audit findings for 2014 were as follows:  
INTERNAL CONTROL - MATERIAL WEAKNESSES

2014-1 Unrecorded Liabilities
Proprietary Funds are required to record financial transactions on the full accrual basis of
accounting. For the year ended 2014, a construction payable of $124,688 was not identified and
recorded. We proposed an adjusting entry to record this capital asset activity and the related
liability.
In addition, we noted that the prior year accounts payable balances were not reversed and that
other payables were not identified due to error. While these amounts were determined to be
immaterial, we do not believe that identification and reconciliation processes are sufficient to
prevent or detect material misstatements.
We recommend that the Selectboard and Water and Sewer Commissioners put procedures in
place to ensure that liabilities are properly identified and recorded and reconciled to the balance
sheet accounts.

2014-2 Tax Levy in Excess of Authorization
When setting the 2014 tax rate, the Selectboard raised $150,000 more tax than what was
specifically authorized by the Voters.
We recommend that procedures be put in place to calculate and reconcile the amount of taxes
voted prior to incorporating this component of the levy into the tax rates.
The Selectboard has taken action to correcting all findings and asks the water/sewer board to do the same.

Parks & Recreation:
Bonna Wieler (recreation director) asked permission to drive a group of teens to Montpelier this weekend to get a free pair of skis.  
The Selectboard stated that anytime someone is transporting kids through the Town of Bradford, the driver must go through a license check and their vehicle inspected by the Police Department so insure that their license and insurance is valid.  The Selectboard asked that Bonna Wieler not drive any kids this weekend until she has gone through the proper inspections.  
The Board also suggested that we check with our insurance company through VLCT to see if the Town would be covered for something like this.  

Bonna Wieler asked the Board if they would create a reserve fund for parks and recreation to carry money over from last year.
This is something the voters would need to create on a warning at Town Meeting Day. 

Bonna Wieler asked permission to spend $75.00 per trip, for a bus to transport kids and their chaperones to Northeast Slopes.  
The Selectboard suggested asking for $2-$3 dollars per person to cover the bus expense.  

Appointed Membership Application:
Lisa Sharp made a motion to appoint Pearline Sullivan to the parks and recreation committee and as a volunteer for various functions that parks and recreation puts on. 
MOTION PASSED, UNANIMOUSLY.

Budget 2016:
The Selectboard discussed with the Town Treasurer the amount of surplus that has been accumulated and how they should use it. 

Water box:
Randy Moore made a motion to reconsider the Boards previous motion regarding the water box and if the historical sign at the water box has to be moved than the Board would like for the water box to be moved to Boch Park as well; as they feel without the sign there the box would not be as visible to traffic.
MOTION PASSED, 4 VOTES IN THE AFFIRMATIVE, 1 VOTE (CAROLE TAYLOR) OPPOSED. 

Certificate of Highway Mileage:
Dan Perry made a motion to approve the 2016 certificate of highway mileage with no changes.
MOTION PASSED, UNANIMOUSLY.  

Training Requests:
Dan Perry made a motion to approve Russ Robinson to attend the three day Street Crime Seminar in Stowe, Vermont on criminal behaviors and trends at a cost of $399.00
MOTION PASSED, UNANIMOUSLY.

BA Use Applications:
Carole Taylor made a motion approving:
1. CRA requesting permission to use the gym on January 19th for a scrimmage.
2. Upper Valley Services to use the gym for a walking group February 5th through March 2016.
3. Central Vermont Solid Waste District use the conference room for a landlord property owner seminar on March 3, 2016.
MOTION PASSED, UNANIMOUSLY. 

2016 Town Warning:
The Selectboard reviewed and made changes to the 2016 draft warning.  
Dan Perry made a motion to approve the 2016 Town Meeting Warning.
MOTION PASSED, UNANIMOULSY.


Minutes:
Lisa Sharp made a motion to approve the minutes of December 22, 2015.
MOTION PASSED, UNANIMOUSLY.

Carole Taylor made a motion to approve the minutes of December 30, 2015.
MOTION PASSED, UNANIMOUSLY.

The Selectboard asked that corrections be made to the minutes of January 7, 2016 and they would approve at their next meeting.

Orders:
Carole Taylor made a motion to approve the orders dated January 15, 2016.
MOTION PASSED, UNANIMOULSY.  

Other Business:
Carole Taylor made a motion to approve the Resolution for the Colonial Village grant project.
MOTION PASSED, UNANIMOULSY.  

Personnel- Executive Session:
Lisa Sharp made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place the Town at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp made a motion to go into executive session at 8:13 p.m. to discuss a personnel issue as allowed by 1 V.S.A. Section 313 (a)(1) .  The motion included Bonna Wieler, and Kat Rose to attend the session.
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:41 p.m.

Randy Moore made a motion to give a 3 % raise to Town Clerk, Marianne McClure and the Town Treasurer, Jennifer Rivers making the Clerk salary $39,925 yearly and Treasurers salary $39,635 yearly.  
MOTION PASSED, UNANIMOUSLY.

2016 Budget:
The Selectboard reviewed and made changes to the 2016 budget.
Lisa Sharp made a motion to approve the 2016 budget with the general fund amount to be raised by taxes being $979,978 and the highway amount to be raised by taxes being $728,426.  The Selectboard would like to place $100,000 to offset the tax rate from previous year’s surplus bringing the total Town and Highway amount to be raised in taxes to $1,608,404.00
MOTION PASSED, UNANIMOUSLY.    

The Selectboard adjourned the meeting at 9:36 p.m.


____________________________________	Thomas E. Unkles, Chair


___________________________________  	Randy L Moore, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Lisa D. Sharp
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