SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
Meeting Minutes
Thursday November 10, 2016
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present: Thomas E. Unkles, Lisa D. Sharp Grady, Daniel A. Perry III
Board Members Absent: Randy L. Moore, Carole P. Taylor
Administrative Assistant: Danielle Kingsbury
[bookmark: _GoBack]Others present: Jennifer Rivers, Bridget Simmons, Harvey Dorr, Robert Wing, Charles Barrett, Jeffrey Stiegler, Bob Munson, Randy Odell, Alex Nuti-de Biasi, C.V. Elms, April May Preston, John Hersh, Katherine Rose

Ted Unkles Chair, called the meeting to order 6:30 p.m.

Public Comment:  
Harvey Dorr commented that the lights at Denny Park look good.

Bridget Simmons commented that Larry Drew asked her to speak to the property that is next to his, they are doing work and they are disturbing him and his wife Margaret.  

2015 Audit Findings- Melanie:
Melanie from Fothergill Segale & Valley called in to the meeting to review the material weaknesses from 2015 as they are required to go over them verbally with the Selectboard.

Melanie read through findings from 2015 which included:

2015-1 Debt and Loan Activity
During 2015, the Water Fund finalized a loan repayment schedule with the Vermont EPA Drinking Water State Revolving Loan Fund.  The loan balance was not adjusted to reflect additional amounts drawn of $52,393, loan forgiveness of $388,750, and loan interest rebated of $182,236.  Similar findings were reported in 2012 and 2013.

The balances for the other water and sewer loans were not adjusted at year-end.  The prior year debt adjustments had also been reversed in error.  The balances were adjusted by the Treasurer with our assistance. 

Each loan has an amortization schedule that lists the annual principal and interest payments, along with the loan balances at year-end.  Invoices from the banks for debt payments also list the principal and interest portions.  We recommend that the Town put polices and procedures in place to make the Water and Sewer Fund loan balances are reconciled and that the related activity is property recorded.  

2015-2 Unadjusted Receivables and Payables
In 2014 we reported a material weakness relating to unrecorded accounts payable.  We proposed an adjusting entry of $124,688 to correct the balance for 2014.  The accounts payable balance was not reconciled and adjusted until January of 2016 when we assisted the Treasurer with the adjustments.

Entries to record unbilled water and sewer receivables were not property recorded.  We assisted the Treasurer in correcting the balances.

We recommend that the Selectboard and Water and Sewer Commissioners put procedures in place to ensure that assets and liabilities are properly recorded and reconciled to the balance sheet accounts.

Prior Year Corrected Findings:

2014-2 Tax Levy in Excess of Authorization
When setting the 2014 tax rate, the Selectboard raised $150,000 more tax than what was specifically authorized by the Voters.  Additional procedures were implemented and this was not a condition in 2015. 

Bear Ridge Speedway Permit 2017:
Dan Perry made a motion to approve the 2017 Bear Ridge Race Track Permit.
MOTION PASSED, UNANIMOULSY.  

Library Boundary Survey:
The grant manager of the library project solicited bids to five different companies and received two responses back in writing and one verbal.  
Lisa Sharp made a motion to forego the bidding process and accept Richard Bells quote in the amount of $3,341 for the boundary survey at the Library.
MOTION PASSED, UNANIMOUSLY.

Bids for Bert Dodson Art Studio Painting:
Dan Perry made a motion to put out bids for the Bert Dodson Community Art Center painting project.
MOTION PASSED, UNANIMOULSY.

BA Trees- Ben Rubinfeld:
Ben Rubinfeld (a local arborist who is also on the Conservation Commission) confirmed that the trees in front of the Bradford Academy building are dead and there is no saving them.  He believes that the trees died from all of the salt around in the winter (on the sidewalks and roads) as well as from compaction.  He recommended that the trees be removed and replaced with something like a red maple.  He also recommended that mulch be placed around the new trees and a fence to keep people and salt away from them as much as possible. 

Dan Perry made a motion to have Phil Page take down the dead trees from the front lawn of the BA and the Selectboard will decided what to replace them with in the spring.
MOTION PASSED, UNANIMOULSY.

Highway Department- Drains:
The Highway Department had an issue on the K.D. Welch Service Road with a drain that was clogged with cooking grease and had to have Hartgen come in with a vac truck to remove the grease from the drain.  The spill was reported to the State of Vermont. 
They were still having issues with the drain so they later snaked the drain and found a lot of debris.  They then found a rock that went down through the 12 inch PCV pipe and damaged it.  There is still some water flow in the pipe but not a lot.  The rock is stuck at the outlet of the pipe, which is down by the Mill on the golf course.  The Highway Department met with Jason Fornwalt to discuss options on how to best to access the damaged pipe and decided it would be best to go across the river to cause the least amount of damage to the golf course.  Phil met with the State of Vermont who gave him the okay to go through the river and back out to access the damaged pipe.  The State requested a date of when the work is going to be performed.


David Scott from New Hampshire DOT will be at the Bradford Selectboard meeting on November 22nd at 6:30 p.m. to discuss the Piermont bridge project/closure.  He will then be heading over to Piermont’s Selectboard meeting at 7:00 p.m. to discuss the project with them as well. 

Drug & Alcohol Policy for CMV Operators:.
Lisa Sharp made a motion to adopt the drug and alcohol policy for CMV operators.
MOTION PASSED, UNANIMOUSLY.

Recycling Center- Bathroom Facility/Power:
Phil Page was contacted by Casella asking if he could fill in an old sewage hole at the recycle center.  The hole has been pumped and Casella is in the process of tearing down the old wooden building.
The Selectboard does not have a problem with Phil filling in the hole, and Ted Unkles checked with the State who did not have issues with it as long as the hole was pumped.

The Selectboard reviewed four quotes from Green Mountain Power to run power to the recycle center. 
Quote #1 for three phase power with one pole and the lines buried is $6,910.29
Quote #2 for three phase power with two poles and a direct line is $9,734.30
Quote #3 for single phase power with one pole and the lines buried is $4,152.29
Quote #4 for single phase power with two poles and a direct line is $6,629.64
The quotes for the buried lines are less expensive than two poles because the Bradford Highway Department would be doing all the excavating and labor for the project. 

The Selectboard would like the Administrative Assistant to ask Green Mountain Power what the monthly demand charge would be for both single phase power and three phase power.

Memorial Field Discussion:
The Bradford Elementary school would like to sell Memorial Field to the Town of Bradford.  The school has estimated that they spend $2,400 per year on mowing costs.  The Selectboard would like to get an estimate of what liability insurance will cost the Town before taking over the property.  The question was also asked of who will oversee and manage the field once the Town owns it.  The Selectboard would like the management of the field to be in the recreation director’s job description.  Currently the recreation director job is vacant but the Selectboard will put the job opening out as soon as the job description is completed by the parks and recreation committee.   

Skip Barrett let the Selectboard know that parks and recreation will be brainstorming ideas for designs of the field but will not be acting on anything without Selectboard approval. 

There was mention of the school wanted the Town to also take over Low Forest but that is no longer an option as it is stated in the deed that if the property is not being used for education purposes then it goes back to the Low family.  

Local Mitigation Plan Update:
The Mitigation Plan committee will be meeting on Monday, December 5, 2016 to begin updating the Towns Mitigation Plan. 

Training Requests: 
Dan Perry made a motion for Sonya McLam and Jennifer Rivers attend the VLCT training, Complying with Vermont’s Public Records Act on Wednesday, December 7, 2016 the cost is $60.00 per person.
MOTION PASSED, UNANIMOUSLY. 

Meeting Time Change- November 22nd:
Dan Perry made a motion to change the Selectboard meeting time to 6:30 p.m. on Tuesday, November 22, 2016.
MOTION PASSED, UNANIMOUSLY. 


BA Use Applications:
Lisa Sharp made a motion to approve the following three applications: 
●	Dwayne Benjamin to use the auditorium and stage on November 20 from 6:00 p.m. to 9:00 p.m. for a  musical performance.
●	Green Mountain Rebels AAU Basketball to use the gym on Tuesday’s and Thursdays from 5:30 p	.m. to 6:30 p.m. the schedule needs to be worked out with Claude Ciurleo.
●	Bradford Youth Sports to use the gym on Wednesdays from 5:30 to 6:30 p.m. the schedule needs t	o be worked out with Claude Ciurleo.
MOTION PASSED, UNANIMOUSLY.

Minutes:
Lisa Sharp made a motion to approve the minutes of October 27, 2016.
MOTION PASSED, UNANIMOUSLY.

Orders:
Lisa Sharp made a motion to approve two sets of orders dated November 11, 2016.
MOTION PASSED, UNANIMOUSLY.

Other Business:
Bridget Simmons made the Selectboard aware that Lester Nutting keeps calling her asking when his property markers (that were removed when the sewer project went through) are going to be replaced.
Ted Unkles asked Bridget Simmons to find out from Lester Nutting if he has any property markers left in the back of his property so that way the Town will have a better idea of what the cost will be to replace the markers. 

Personnel- Executive Session: 
Lisa Sharp Grady made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place the Town at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to go into executive session at 7:53 p.m. to discuss personnel (employee evaluations) as allowed by 1 V.S.A. Section 313 (a)(1) .  The motion included Kat Rose to attend the session. 
MOTION PASSED, UNANIMOUSLY

The Selectboard game out of executive session at 8:17 p.m.

2017 Budget: 
The Selectboard reviewed the 2017 budget briefly and will begin actual work on the budget at the next meeting.

The Selectboard adjourned at 8:22 p.m. 


____________________________________	Thomas E. Unkles, Chair


___________________________________  	Lisa D. Sharp Grady, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Randy L. Moore
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