SELECTBOARD- TOWN OF BRADFORD
Meeting Minutes

Thursday, December 23, 2014

6:30 p.m. at the Bradford Academy

In Attendance:

Board Members Present: Thomas E. Unkles, Carole P. Taylor, Randy L. Moore

Board Member Absent: Lisa D. Sharp, Daniel A. Perry III,
Administrative Assistant: Danielle Robinson

Others present: Robert Wing, Alex Nuti-de Biasi, Ryan Terrill, Jennifer Rivers, Meroa Benjamin, Jeffrey Stiegler 

Ted Unkles called the meeting to order at 6:33 p.m.

Pubic Comment:

Alex Nuti-De Biasi asked the Selectboard if the Town is accruing any cost associated with ELI and the legal battle.

The Selectboard stated no, the dispute is between ELI and the Plateau Acres neighbors who oppose the assisted living facility.

All-Access Info Tech Contract Discussion:

Ray Coffin from All-Access discussed the benefits of the Town having a remote cloud backup storage.  The remote cloud backup would restore everything except the last 15 minutes of work.  If the town’s server failed today it would lose 4-5 days of work before everything could be restored.  

Bob Wing made note that the Town is paying NEMRC for backup but Ray Coffin stated that NEMRC only backs up a piece of the server and will only revoke if the system is a complete loss.
Ray Coffin also discussed All-Access’s contract options for the 2015 year.  The contract options included the contract the Town has now with remote access included $565 a month, a new contract with remote access including and 4 hours of onsite $925 a month, or a new full service contract that would include all remote access and onsite visits $970 a month.  
Fire Department Purchase Order:

Randy Moore made a motion to approve the Fire Departments purchase order in the amount of $666.91 for new tires for the forestry truck.  

Replacement Schedule for Police Cruisers:

Chief Stiegler would like to implement a 6 year replacement schedule for the police cruisers, as the Highway Department does for all of their equipment.  With two cruisers that means acquiring a new vehicle every three years.  Chief Stiegler also feels that the Town may get the most money back by selling the used vehicles out right to a used dealership.  

Minutes:

Carole Taylor made a motion to approve the minutes of December 11, 2014.

MOTION PASSED, UNANIMOUSLY.

Orders:

Randy Moore made a motion to approve the orders dated December 24, 2014.

MOTION PASSED, UNANIMOUSLY.

Other Business:

The Selectboard signed the grant policy, end of the year accounting policy, and purchasing policy that was approved at their December 11, 2014 meeting.
Ted Unkles stated that USDA is reimbursing the Town for the scada system upgrades and there is a meeting set up with USDA and DuBois and King to discuss the reimbursement of the money that was taken from the revolving loan fund and used for engineering of the Lower Plain sewer.  

The Selectboard reviewed Fothergill Segale & Valley’s three year quote.

The Town’s local hazard mitigation plan has expired, and TRORC has secured funding to help the town update the plan.  

The Selectboard will be holding a special budget meeting on Tuesday, December 30th at 6:30 p.m.

Carole Taylor made a motion to go into executive session at 7:23 p.m. to discuss personnel regarding the proposed salaries for the 2015 year and invite Danielle Robinson, Jeffrey Stiegler, and Phil Page.

MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:11 p.m.

2015 Budget:

The Selectboard discussed and made changes to the 2015 budget.  

The Selectboard adjourned at 8:46 p.m.
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