SELECTBOARD- TOWN OF BRADFORD
SPECIAL MEETING- ECONOMIC DEVELOPMENT CONFERENCE
Bradford Selectboard Minutes
December 7, 2015
5:30 p.m. at River Bend CTC

[bookmark: _GoBack]In Attendance:

Board Members Present: Thomas E. Unkles, Carole P. Taylor, Lisa D. Sharp
The meeting was a broad discussion of economic development issues that face four Towns that comprise the Cohase Chamber of Commerce (Bradford, Newbury, Haverhill, and Piermont).  The Selectboard heard presentations from school officials about how they are trying to contain their costs, as well as how they are doing preparing their students to enter the workforce.  The Board also heard from some elected officials and economic development groups (GMEDC, and the Economic Development Agency in Grafton County, NH).  Each member Town gave a quick summary of the economic picture in their Town.  
On behalf of the Bradford Selectboard, Ted Unkles gave a quick summary of significate economic developments in Bradford over the past year:
● The Bradford Planning Commission finished the new Town Plan that will divide the Lower Plain commercial district into two smaller zones: LP Commercial 1 and LP commercial 2.  The dividing line will be approximately where the car wash is; the difference between the two districts will be that retail businesses will be encouraged in the LP 1 (closer to downtown), and retail businesses will be discouraged South of the dividing line.  There was a lot of debate and discussion between the Town’s Planning Commission and Two Rivers-Ottauquechee Regional Commission on this.  

● The Farm Way expansion is underway and it is a very complicated project.  It has required very close cooperation between the State Brownfields program, Green Mountain Economic Development, Two Rivers Ottauquechee Regional Commission, Bradford Planning Commission and ZBA, and many others.  Thanks to this project, a parcel that had been abandoned and was not paying any taxes (Twin State Fertilizer) has been redeveloped, it is back on the tax rolls, and Farm Way is hiring more people.

● $70,000 was returned to the Revolving Loan Fund from the Lower Plain Sewer account.

● Several new businesses have moved into the Industrial Park.  None of them have brought a large number of jobs -- most of the new businesses employ just 2 or 3 people.  But several new businesses have the potential to expand dramatically.

● The Town’s designated downtown is up for renewal in February.

● On the downside, Hills 5 & 10 closed.  This was a huge blow to our Main Street business community.  Hills was one of our most important downtown businesses and we do not know who or what will fill that space.  
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