SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
Meeting Minutes 
Tuesday, March 12, 2015
6:30 p.m. at the Bradford Academy 
In Attendance:

Board Members Present: Thomas E. Unkles, Carole P. Taylor, Lisa D. Sharp, Daniel A. Perry III, Randy L. Moore
Administrative Assistant: Danielle Robinson
Others present:  Robert Wing, Jennifer Rivers, Amelia McIntire, Harvey Dorr, Alex Nuti-de Biasi, Jana Wolf, Matt Gray 

[bookmark: _GoBack]Ted Unkles called the meeting to order at 6:30 p.m.

Public Comment:
Harvey Dorr made the Selectboard aware that the handicap plate on Barton Street is sitting up against the snowbank.

Harvey Dorr made the Selectboard aware there is a big pot hole on Fairground Road.

Jenna Wolfe Administrator from the Connecticut River Academy publicly apologized for students’ behavior on March 11, 2015 at the Bradford Academy Building and is here to answer any questions.  
There were students using the BA gymnasium from CRA who started getting into fights and being disrespectful to the Town police officers when they had to get involved.  
Jenna assured the Selectboard that CRA is not permitting any of the students to use the BA at this time, and they will be putting a restorative justice plan in place and the students would need to do community service, as well as write formal apology letters to department.  Jenna informed the Selectboard that CRA hopes to improve its public image, and they would like as much feedback as possible.  

Selectboard Structure:
Congratulations to Carole and Randy for their re-election.  
Randy Moore made a motion to appoint Ted Unkles as Selectboard Chair.
MOTION PASSED, 4 VOTES IN THE AFFIRMATIVE, 1 VOTE (TED UNKLES) RECUSED HIMSELF.

Carole Taylor made a motion to appoint Randy Moore as Selectboard Vice Chair.
MOTION PASSED, 4 VOTES IN THE AFFIRMATIVE, 1 VOTE (RANDY MOORE) RECUSED HIMSELF.

Lisa Sharp made a motion for Randy Moore and Carole Taylor to sign off on orders, Dan Perry to sign off on payroll, and all other department/committee liaisons to stay the same.
MOTION PASSED, UNANIMOUSLY.

Randy Moore made a motion to appoint Dan Perry III as Road Commissioner.
MOTION PASSED, 4 VOTES IN THE AFFRIMATIVE, 1 VOTE (DAN PERRY) RECUSED HIMSELF. 

Rules of Procedure & Conflict of Interest Policy:
Carole Taylor made a motion to readopt both the rules of procedure and conflict of interest policy.
MOTION PASSED, UNANIMOUSLY.

The conflict of interest policy applies to all public officers and employees, and the Selectboard asked that Danielle send a copy of it out to all.

Town Meeting Follow-Up:
At Town Meeting Day it was recommended to the Selectboard that they make wifi open to the public at the Bradford Academy building.  The Selectboard has been in touch with the Town’s IT company and the recommendation does raise some concerns.  
How the users will connect:  1.  Username and Password with terms and conditions or 2.  Pubic Wifi with a specified key- which will be passed around (All-Access does not recommend this option).

Bandwidth:  1.  All-Access could create a rule to limit the bandwidth usage to the MAX of 1 Mb up and down to not intrude on the employees bandwidth and 2. The current access points are not going to handle a large number of associated devices so if everyone is connected the people using the wireless for Town Business may not get on the wifi or it will be painfully slow.  This can be fixed with larger Access Points.  

Security:  1.  The Town would currently share the same public IP address, so if anything is done illegal that bans or blocks this IP address it will directly be the Towns problem.  2.  All-Access would limit the type of traffic that can or would flow through the Internet from the BA.  For example, only allow web traffic but block other types of traffic as a best effort.

Cost:  1.  If the Town wants to move forward, there would be a setup fee around $500.00.  2.  The Town would need to upgrade the current Wireless Access Points to allow for extra traffic which would be around $600.00-$700.00/AP depending on how many concurrent devices are expected, the more users, the more cost.  3.  There would also be ongoing costs and troubleshooting that would be outside the Towns current contract.  4.  Another option is to purchase a separate Internet connection and add a Wireless AP that is completely separate.  

After discussing the pros and cons of all these issues the Selectboard decided this issue needs much more study before we can take any course of action.  

Upper Valley Humane Society Contract:
Randy Moore made a motion to renew the contract with Upper Valley Humane Society.
MOTION PASSED, UNANIMOUSLY.

Liquor Licenses:
Dan Perry made a motion to approve the following liquor licenses as a slate: Bradford Bottle Shop, Chans House Restaurant, Hannaford Supermarket, Bliss Village Store (Mark D. Johnson), Coco Mart, Inc., KPH Drugs Inc. (Kinney Drugs),
MOTION PASSED, UNANIMOUSLY.

Animal Control- Tickets:
Wayne Godfrey requested that the Selectboard get tickets setup so he is able to issue them, and to send a letter to Vermont Judicial Bureau with his name.  Wayne also needs a filing cabinet, and tickets orders.
Carole Taylor made a motion to make Wayne Godfrey (animal control officer) the custodial official and Ted will write a letter to the State.
MOTION PASSED, UNANIMOUSLY

Policing Policy:
All municipal police departments need an eye witness identification policy in affect by March 31st, 2015.  Jeff has developed a policy which the Public Safety Commission has reviewed and endorsed.  Dan Perry made a motion to adopt the eye witness identification policy that Jeff developed.  
MOTION PASSED, UNANIMOUSLY.

BA Applications:
Carole Taylor made a motion to approve AAU- Cougars basketball to use gym on March 14, 2014 and March 21, 2014, for Two Rivers Ottauquechee to use conference room for municipal training on shared services between towns on April 2, 2015, and for the Old Church Theater use the conference room for auditions on March 28th-March 29th.
MOTION PASSED, UNANIMOUSLY.

Training Requests:
Lisa Sharp made a motion to approve Nila Anaya to attend training on March 16 & 17 in Randolph cost $75.00, on April 12 in Royalton cost $75.00, and April 22 at Lake Morey Resort cost $65.00.
MOTION PASSED, UNANIMOUSLY.

Road Postings:
Dan Perry made a motion to post the roads March 1st through May 1st 2015.
MOTION PASSED, UNANIMOUSLY.
The road limit is 24,000.

Purchase & Sale Agreement for New Highway Truck:
The Highway Department will be buying a new Western Star truck from Charlebois Inc. Freightliner out of West Lebanon, NH.  The Town will take delivery of the new truck in July 2015 if all the paperwork goes through in time, and the payments for the truck won’t start until 2016.  The price of the truck is $183,792, under the $190,000 spending cap that was approved at Town Meeting Day.   The price quote of $192,406 has caused some confusion, but that figure includes the extended warranty, which is a separate item.  We will also receive $47,000 in trade for the town truck that is being retired.

Randy Moore made a motion to use $78,000 out of the Highway Capital Equipment fund for the purchase of the new highway truck.
MOTION PASSED, UNANIMOUSLY.

Carole Taylor made a motion to finance $75,554 for the purchase of the new highway truck and borrow from Merchants Bank for 5 years (length of the loan).
MOTION PASSED, UNANIMOUSLY.

Dan Perry made a motion authorizing Ted Unkles to sign the purchase and sales agreement for the purchase of the new highway truck.
MOTION PASSED, UNANIMOUSLY. 

Highway- Parking & IT:
Phil Page will be working with the State on the parking issues on Main Street and laying out a plan that they will present to the Selectboard.  

The pot hole on Fairground Road that Harvey brought up during public comment was patched yesterday.
The Town has had ongoing issues with the handicap plate on Barton Street, and they’re looking into a new way of keeping it in the ground.

The Town garage has had problems with their new phones cutting in and out, and All-Access believes the issue is the open wifi at the garage and others getting on to the system at times and using all of his bandwidth which is causing calls to cut out when talking.  The solution is to purchase a small business Fortinet device that will meet the needs for the wifi and internet security and to upgrade the bandwidth through Charter.  
Randy Moore made a motion to approve the purchase of the small business Fortinet device and to upgrade the bandwidth through Charter.
MOTION PASSED, UNANIMOUSLY.

Minutes:
Carole Taylor made a motion to approve the minutes of February 26, 2015, and March 3, 2015.
MOTION PASSED, UNANIMOUSLY.

Orders:
Randy Moore made a motion to approve the orders dated March 13, 2015.
MOTION PASSED, UNANIMOUSLY.

Other Business:
Bradford Youth Sports has approached the Town’s new recreation director, Bonna Wieler, with interest in seeing if they can come in under the Towns insurance policy.  Bonna is going to work with Bradford Youth Sports to see if the Elementary School will take over BYS so they can be insured through them.

Bonna Wieler is looking for permission to pursue a tennis organization that offers free rackets, free nets, and other equipment in order to build a base for a tennis program in Bradford.  Bonna is also looking into using Walter Lee funds to get this program up and running.
Randy Moore made a motion authorizing Bonna to pursue at no cost or a low cost tennis program.
MOTION PASSED, UNANIMOUSLY.

The Selectboard forgot to bring up under “Town Meeting Follow Up” about the idea of the Water/Sewer Commission accepting credit cards.  The communication between the Water/Sewer Commission and the Selectboard about accepting credit cards has not been ideal as the Selectboard first learned about this at Town Meeting Day.  The Selectboard would like to be able to move forward with accepting credit cards as an entire Town but they have a lot more questions.  The Selectboard also feels that any cost associated with using a debit/credit card should be absorbed by the user and not the Town, as the Water/Sewer Commission were talking about their department absorbing a $1.95 per transaction.  The Selectboard is not comfortable authorizing the Water/Sewer Commission to move forward with accepting credit cards at this time but they think it is a good idea and would like for the Jennifer Rivers and Bridget Simmons to meet and discuss.

Carole Taylor made a motion to write a letter to both property owners (9 South Pleasant Street and 63 Cobblestone Alley) that are not in compliance with the Town junk ordinance and will include a $100.00 fine.  Both property owners have been sent previous junk ordinance letters.  
MOTION PASSED, UNANIMOUSLY. 

Randy Moore made mention that at some point the Selectboard should add a leash requirement to the Dog Ordinance.

The Selectboard received a request from a police officer in Virginia wanting the Town to send him one of our police officers patches.  The Selectboard does not want to send out patches and does not want to pay to start doing this for everyone that requests one.

Dan Perry made the rest of the Selectboard aware that the street lights for Barton Street have been received and Dan will be putting them up when weather gets better.  The Town will also be receiving $1,500 rebate back from Efficiency Vermont for the purchase of the lights.

The meeting adjourned at 7:55 p.m.


___________________________________	Thomas E. Unkles, Chair


_____________________________________     Carole P. Taylor, Vice Chair
	

_____________________________________	Daniel A. Perry III


_____________________________________	 Randy L. Moore


____________________________________	Lisa D. Sharp
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