SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
[bookmark: _GoBack]Meeting Minutes
Thursday June 23, 2016
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present: Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Randy L. Moore
Board Members Absent: Lisa D. Sharp
Administrative Assistant: Danielle Robinson
Others present:  Sylvie Terry, Peter Terry, Robert Wing, Harvey Dorr, Lorie Walters, Alex Nuti-de Biasi, Ray Coffin, Lucas Barrett, Bill Walters, Marcey Carver, Nila Anaya

Ted Unkles, Chair, called the meeting to order 6:30 p.m.

Public Comment:  
Lorie Walters stated that she would like her pool filled by the Bradford Fire Department.  She feels it is a service that the Town should be offering and the Fire Department did fill their pool over 16 years ago when they first bought it.
The Town of Bradford currently has a water policy in place that states that no pools shall be filled with Town owned equipment.  The policy was put in place in July 2012 when the Selectboard received feedback from residents that they did not want to see pools being filled by fire trucks, residents should be hiring private businesses.
Lorie Walters expressed concern that there are no businesses around that offer this service.

The Selectboard will ask the public safety commission to review the matter.

Wrights Mountain Trailer:
The Administrative Assistant received a phone call from April Shepard who works with Century Twenty One, Shepard & Flint, a real estate agency in NH, regarding 889 Wrights Mountain Road and the junk trailer.  April informed her that they are in the process of doing an eviction on the property and that they can’t do anything with the trailer until the eviction process is complete. She is hoping that the Town can hold off on the fines until the eviction process is done and then they will take care of the trailer.
The Selectboard agreed that they would hold off on the fines and wait for the trailer to be moved after the eviction process. 

Proposal for Sound System:  
Randy Moore made a motion to accept HB Communications quote of $15,519.00 for a sound system in the Bradford Auditorium, and to ask the company to hold a deposit to lock in the proposed rate; also, to contact Bill Walters to start the electrical work and Leonard Dobbins to begin construction of the cabinet that will house the sound system.  Peter Terry is the point of contact person for the project and the sound system installation should start sometime in December and be billed to the 2017 budget. 
MOTION PASSED, UNANIMOUSLY.  

Parks & Recreation- Summer Camp & Elizabeth Park:
Dan Perry made a motion to hire Eirene Mavodones, Dylan Griffin, Tanner Coffin to work as summer camp counselor at $10.00 per hour, pending background checks. 
MOTION PASSED, UNANIMOUSLY.

The Parks & Recreation Committee would like permission to request small donations from Hannaford’s throughout the year, such as food.  
The Selectboard has no problem with this and allowed the committee to proceed with the requests throughout the year.  

The Parks & Recreation Committee would like to take $200 from the CD budget to cover the purchase of a hand dryer.  The Committee is unsure if this would involve cashing in the CD before maturity date and will look into it further.  

The Committee would like permission to pay for summer camp trips, when it is required, to be paid in advance.  The Selectboard would like the trips that need to be paid for in advance or upfront be paid with the Town credit card over the phone.

Memorial Field- Luke Barrett:
The Selectboard discussed the Town taking over or leasing memorial field from the school.  Luke Barrett gave the Selectboard a proposed lease agreement.  Luke Barrett mentioned that the State’s school funding formula is based on a per pupil basis and managing the property increases the school’s costs, which puts limits on the school’s funding and provides little benefit the kids.  Because Memorial field affects the school budget without providing much educational benefit the school board feels it make more sense for the town to manage the fields.  
Questions that remain are whether this should go before the public at Town Meeting Day and what would the insurance be for the Town to carry this? 

All-Access- Wi-Fi:
The Selectboard discussed having Wi-Fi available to the public in the Bradford Academy Building with Ray Coffin from All-Access Info-Tech.  
Ray said that the Town could upgrade its current Wi-Fi system and implement a code to access the Wi-Fi, as well as add terms and conditions that anyone using the system would need to sign off on. The system is limited so if it were to be overloaded it would stop working.  The major concern with carrying Wi-Fi at the Town building is that if someone gets onto the Wi-Fi and does something they shouldn’t then the Town could be involved with the repercussions.  The Town would be providing a service to an unknown entity that could do something they are not aware of.    
The Selectboard asked Ray Coffin to get firm prices together and present them with a quote.

Police Department- Policy Update:
Carole Taylor made a motion to accept the updated Fair and Impartial Policing Policy.
MOTION PASSED, UNANIMOUSLY. 

Washington Electric- Town Highway Permit:
Dan Perry made a motion to accept Washington Electric’s permit to perform work on Wrights Mountain Road.
MOTION PASSED, UNANIMOUSLY.

Paving & Reclaiming Bid Award Announcement:
The bids for paving and reclaiming were awarded to All State Asphalt for reclaiming and Pike Industries for paving on Rowell Brook Road. 

Town Approved Drivers:
Randy Moore made a motion to remove Dan Perry III and Gary Moore from the random drug testing as they will never have to drive the vehicles that have this requirement. 
MOTION PASSED, UNANIMOUSLY.


BA Use Applications:
Carole Taylor made a motion to approve the Historical Society to hold a band concert on September 17, 2016 on the front lawn of the BA; with the auditorium as a backup in case of rain.
MOTION PASSED, UNANIMOUSLY.

Minutes:
Dan Perry made a motion to approve the minutes of June 9, 2016.
MOTION PASSED, UNANIMOUSLY. 

Orders:
Randy Moore made a motion to approve the orders of June 24, 2016.
MOTION PASSED, UNANIMOUSLY. 

Other Business:
The Listers made the Selectboard aware that the reappraisal is tentatively going to begin on July 18, 2016 until snow falls and then NEMRC will be back in the spring to continue.  

The Listers asked for clarification on mailings for the reappraisal.  The Listers spent about $400 for the first round of mailings, do they need to get Selectboard approval each time? 
The Selectboard responded by saying that they voted to approve the Town wide reappraisal and this would include all of the mailings.

The Administrative Assistant made the Board aware that the Town was awarded $450,000 from the CDBG grant for the revamp of Colonial Village but the sidewalk vault grant that was also applied for was denied.  

The Hackett Hill Better Backroads grant was also denied. 

Parks and Recreation asked if they could use the Swim Program funds that are no longer going towards the program for use of other swim activities.
The Selectboard agreed that if $3,000 of tax payer money was going to be spent on swim activities than there should be swim instruction involved.
 
Lorie Walters and Bill Walters commented that the Bradford Fire Department used to fill swimming pools and use it for training purposes and that some of the pumps need be used every once in a while to ensure proper operation. 

Litigation- Executive Session:
Dan Perry made a motion that the Selectboard has determined that a litigation issue needs be discussed in executive session because the premature general public knowledge would place the Town at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Dan Perry made a motion to go into executive session at 8:02 p.m. to discuss a personnel issue as allowed by 1 V.S.A. Section 313 (a)(1) .  The motion included Danielle Robinson to attend the session. 
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:27 p.m.



Randy Moore made a motion authorizing Robert Wing, as zoning administrator to speak with a lawyer regarding zoning violations.
MOTION PASSED, UNANIMOUSLY. 

Personnel- Executive Session:
Dan Perry made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place the Town at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Dan Perry made a motion to go into executive session at 8:28 p.m. to discuss a personnel issue as allowed by 1 V.S.A. Section 313 (a)(1) .  The motion included Danielle Robinson to attend the session. 
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:46 p.m.


____________________________________	Thomas E. Unkles, Chair


___________________________________  	Lisa D. Sharp, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Randy L. Moore
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