 Public Safety Commission

Town of Bradford, Vermont
Minutes – November 1, 2014   Regular Meeting 
______________________________________
Meeting convened at 8:05 am in the Meeting Room at the Academy Building with members Gary Moore, Ed Garone, John Hersh, and Sean Fleming in attendance.  Carole Taylor, a member of the Selectboard, who is designated to serve as liaison with the Police Department and the Public Safety Commission was present along with fellow Selectboard member Lisa Sharp.  Also attending was Jeff Stiegler, the Chief of Police.    
The meeting opened with a review of the minutes from the June 28, 2014 meeting of the Commission which were approved on a motion from Ed, with a 2nd from Sean and a vote of the members.

Chief of Police:
Chief Stiegler began the review of his proposed budget for the upcoming year by advising health insurance premiums have experienced a 9% increase.  However, the police budget will see a decrease in this line item since Sgt. Robinson does not need health insurance because he has coverage through his retirement program with the State.  
The Chief reported a balance of funds totaling approximately $4,000.00 has accumulated in the Reserve Fund from contracted police services provided in the community.  This funds should see an increase of just under $4,000.00 after Randy Oakley pays the outstanding bill for police services provided for the September Vermonster Event.  
With respect to the line item for Radio Maintenance & Upgrade, John recommended that the Chief include information in his write up for the Town Report to describe the substantial grants which he coordinated and received for the radio upgrades as well as the grant received from the Governor’s Highway Safety Council.  Ed agreed and discussion related to the fact that the members believe it’s important for the taxpayers to realize the benefits derived from the Chief’s initiative.  

The line item for New Equipment includes funds for the purchase of a 2nd Taser for $875.00.   
Ed noted that it’s admirable for Chief Stiegler to be diligent in his efforts to keep costs for policing in Bradford down, but he also believes it’s important to accurately show taxpayers what it costs to operate a police department.  Also, as previously discussed with the Selectboard, was the fact that Bradford has gotten by ‘on the cheap’ with respect to funds expended for policing.  

Chief Stiegler reported the Vehicle Capital Fund will have a balance of approximately $16,000.00 if the proposed budget is approved and he has been giving consideration to whether it would be beneficial to replace the 2010 Ford Explorer with 40,000 miles on the odometer.  This vehicle is still in decent condition but it has a number of drawbacks which have prompted the Chief to review whether it should be replaced before it reduces more in value.  As purchased, the Explorer did not contain a police equipment package, thus it was necessary to retrofit the vehicle with the equipment needed.  The police radio is installed in a position which presents a safety concern when changing channels since the operator has to turn away from the steering wheel to move switches.  Space limitations also present difficulties with respect to prisoner transport.  The vehicle has a current Blue Book value of $13,000.00.  

The 2013 Ford Expedition has approximately 15,000 miles on it and the additional size of the vehicle has served the department very well.  Chief Stiegler noted the Ford Interceptor SUV’s being operated by the VSP cost $26,000.00, while the larger Ford Expeditions cost $30,000.00.  Given the minimal cost difference, when compared to the improved size consideration, Ed stated it seems the Expedition would serve the department well.  The members were generally supportive of the Chief’s initiative on exchanging the Explorer and asked him to secure further details on the cost involved.
The members were unanimous in their support of the Chief’s proposed budget.

Chief Stiegler next reported that given the recent problems with physical altercations (fights) at one of the bar businesses in the downtown, he recommends consideration be given to enacting an ordinance to put in place a restriction on establishments holding 1st class liquor licenses that would prohibit any sales after 12:30am.  After brief discussion, the members voted in favor of recommending that Chief Stiegler move forward and present the proposed ordinance change to the Selectboard.

Relating to his Use of Force Policy, Chief Stiegler advised he’s interested in integrating an approved Taser Policy into the overall Use of Force for the department.  The Chief will email members a copy of a recommended policy obtained from VLTC.  Gary noted on of the critical issues regarding Taser use that is being required by the Legislature relates to mandated mental health training for officers that will carry a Taser device.    
Other Business:
Gary reported he has not yet received any response from the Selectboard with respect to his email inquiry seeking guidance as to the extent to which the Selectboard wants the Public Safety Commission to coordinate oversight and guidance for the Fire Department and the FAST Squad, details of which were contained within the Bylaws for the PSC as amended and approved previously by the Selectboard.  Lisa, by virtue of having recently been elected to the Board, was not familiar with the Bylaw changes.  John furnished her with a copy of the amended Bylaws and she commented it appears to be a matter that needs to be discussed by the Selectboard.  Lisa asked if the commission members could attend a meeting to discuss this matter with the Selectboard.  Ed recommended Gary handle such a presentation.  Gary mentioned one of the pressing issues relates to having the Selectboard decide if the FAST Squad is actually necessary for Bradford.  Apparently the remaining FAST Squad members are responding to fewer and fewer calls.
John reported no action has been taken with respect to the Aerial Engine for the Fire Department after he coordinated the repair of the persistent fuel leak on the diesel engine.  This repair was completed in early August and no further action has been taken to place this apparatus back ‘on line’.  It was further noted that Ed secured information that the safety inspection of the aerial could be completed for approximately $600.00, or one half of what was last paid by Bradford.  The aerial was due for the safety inspection in July.  
Ed indicated he believes the aerial apparatus should be put ‘on-line’ and maintained in an operational capacity if it can be done in a reasonable manner.  Doing so would be of benefit to the town to aid in fighting fires and would assist with the marketability of the apparatus if it is eventually offered for sale.  John agreed with this approach and noted the apparatus would be easier to sell if it could be advertised as being operational and ‘on-line’.  
The members generally agreed that it is unfortunate that the town has invested approximately $100,000.00 in the Aerial and it sits idle.  Carol and Lisa will coordinate to have this matter placed on the Selectboard agenda.
The meeting adjourned at 11:00 am with the next meeting tentatively scheduled for November 22, 2014 at 8:00am.    

Respectfully submitted,

John M. Hersh, Secretary
