                      Draft Only
 Public Safety Commission

Town of Bradford, Vermont
Minutes – November 22, 2014   Regular Meeting 
______________________________________
Meeting convened at 8:00 am in the Meeting Room at the Academy Building with members Ed Garone, John Hersh, and Sean Fleming in attendance.  Carole Taylor, a member of the Selectboard, who is designated to serve as liaison with the Police Department and the Public Safety Commission was present.  Also attending was Daniel Perry IV, Holly Creamer and Steve Sampson, members of the FAST Squad.  Ryan Terrill, the Fire Chief, joined the meeting at 8:10am.

Ed chaired the meeting in Gary Moore’s absence.    
The meeting opened with a review of the minutes from the November 1, 2014 meeting of the Commission which were approved after several minor changes on a motion from Sean, with a 2nd from John and a vote of the members.

FAST Squad:
The Squad Officers and members made available a proposed budget of $14,600.00 which reflected an increase from the previous budget of $11,900.00.  The primary difference was an increase under ‘Medical Equipment’ from $800.00 to $3,500.00 to fund the purchase of 2 AED devices at a cost of $1,500.00 each.  Ed questioned whether any surplus funds were available in the current budget.  Dan indicated there was $1,600.00 which is slated for use in acquiring one AED.  $1,300.00 remains under the line item for ‘Radio’ and it is anticipated the squad will purchase 2 new radios leaving a balance of $600.00.  

The FAST Squad presently does not have a supply of any ‘Quick Clot’ blood clotting kits for traumatic injuries.  Ed commented on the effectiveness of these kits and suggested the Squad contact DHMC to explore obtaining a supply and/or look at using some excess funds in this year’s budget to purchase some of the kits.  The officers agreed such efforts were worthwhile.  

Also made available was a 2 page letter prepared by Dan, as President of the FAST Squad, and Holly as Vice-President, which briefly outlined recent accomplishments and upcoming goals for the Squad.  Dan advised the Squad Roster currently has 12 members, 3 of which are listed as ‘in-active’.  Their recent response rate was 58%.  Members are subject to receiving a reimbursement of $6.00 per call.
Ed noted the Commission Bylaws specify that an annual performance evaluation should be completed for the President of the Squad.  However, with Dan having only recently been elected to his position, the completion of such would be limited.  After some discussion, the members agreed that it would be more effective to complete such an evaluation next fall.  Carol concurred with this approach.  It was also suggested the squad might be better served by extending the officers terms to that of 2 years from the current 1 year term.  The officers agreed and noted it would require a bylaws change.

Holly explained she has been very impressed by the recent work completed by Dan since he was elected President.  She stated ‘he’s really on top of things’ which will be good for the squad moving forward.
Ed and Sean thanked the Squad members for their service and cited personal examples of their beneficial work in the community.  

On a motion from Sean, with a 2nd from John, the members voted to recommend the FAST Squad proposed budget be forwarded to the Selectboard for consideration and approval.

Dan and Holly departed the meeting at 8:40am, while Steve remained to assist through his role as Assistant Fire Chief.
Fire Department:

Chief Terrill made available the proposed budget for the department for the upcoming year, including a $3,000.00 Officer’s Stipend, with $2,000.00 for the Fire Chief and $500.00 each for the Deputy Fire Chief and Assistant Fire Chief.  This stipend was included to assist with covering administrative duties.  To justify covering such payment it was suggested Chief Terrill develop and maintain logs detailing the monthly hours devoted to administrative duties.  

In response to a question from Ed, Chief Terrill estimated he devotes 5-10 hours per week for administrative duties.  When meeting times are factored in, this would yield a payment rate of approximately $4.00 per hour for the Chief.  It was agreed the keeping of a log to document the administrative hours would be helpful in justifying any payment.  

On the matter of Fire Fighter expense Reimbursement, the line item amount remained at $17,500.00.  Zach Lang, the department secretary, has been preparing monthly summary sheets for ‘on call response’.  Chief Terrill stated he needs to forward these to the Commission and Selectboard.

Under the line item of $10,000.00 for ‘New Equipment’, the Chief advised $5,800.00 would be devoted to air-pack replacement.  Another $3,000.00 would be used for hose nozzle replacements.  Looking ahead, Chief Terrill advised the department will need to replace the thermal imaging camera is several years at a cost of $17,000.00.   

Ed suggested adding ‘Encumbered’ to the budget column for 2014 Actual Y-T-D, in order to more accurately reflect the monies spent.  

The notation for ‘Cellphone’ under the line item for ‘Telephone-Fire Department’ should be removed.

Concerning the $5,000.00 entry for ‘Aerial Truck Repair/Maintenance’, Chief Terrill noted that since the formerly persistent engine fuel leak has been repaired, he would like to see this piece of equipment put back ‘on line’ for use.  This would require securing a safety inspection for the aerial and there is a partial leak in one of the hydraulic cylinders used to extend the stabilizer arms.  John noted that Ed previously secured a quote of approximately $600.00 from a New Hampshire firm to complete the safety inspection.  The completion of the inspection would afford good insight into what specific work would be required to facilitate putting the aerial back ‘in service’.  John noted previous contact with large equipment venders documented the fact that if a decision is ultimately made to sell the aerial, a significantly larger sale price figure would probably be secured if the apparatus was able to be advertised as being ‘on line’ and ‘operational’.  Ed agreed that it should be put ‘on line’ and the town should spend some money in order to make additional money.  Chief Terrill advised the department has taken the aerial out for several training sessions to extend the 95’ aerial ladder successfully.  The leak in the hydraulic does leave a small patch of fluid on the ground.  
Chief Terrill reinstated the $10,000.00 line item figure for ‘Capital Fund – Fire Equipment’ which was pulled from last year’s budget.  The fund has a current balance of approximately $85,000.00 and the department is looking ahead to use these funds when Engine #2, a 1994 model year apparatus, needs to be replaced.   The department is coordinating efforts to replace the transmission from Engine #2 at a cost of $8,900.00 with funds from the current year budget.  The Commission members were unanimous in recommending that any operational/use/disposition of the aerial truck should be resolved before looking to secure any approvals to purchase additional apparatus.  Chief Terrill acknowledged he is fully aware of this issue.

Chief Terrill described his proposed budget as totaling $123,968.00.  This figure would include a $300.00 ‘offset’ figure for payment of water use at the firehouse.

Following a motion from John, with a 2nd from Sean, the members voted to recommend the proposed department budget be forwarded to the Selectboard for consideration and approval. 
Chief Terrill was then asked to report on the status of the name change for the association at the firehouse.  He reported the association members voted to change the name to ‘Bradford Fire Fighters, Inc.’.  However, no formal name change was filed with the Secretary of State.  The new name for the association will merely be listed as an additional name used on tax documents filed.  He cited one reason for handling the matter in this way as relating to current and future benefactors to the association as not being required to make changes to any wills which might leave money to the association.  

Ed next explained that the Commission Bylaws specify that the members need to complete a recommended annual performance evaluation for the Chief that is forwarded to the Selectboard.  He requested Chief Terrill prepare a list of his accomplishments for the year and forward these to the commission for consideration.   

Chief Terrill then requested to be heard on a matter from the last Selectboard meeting where he discussed having the department acquire a Mass Casualty Trailer from Upper Valley Ambulance which could be retrofitted with the Cascade System for air pack refilling at fire sights.  He expressed concern that after he departed the meeting, a commission member reported the issue of acquiring this additional piece of equipment had not be presented for consideration by the commission.  Chief Terrill advised he recalled having previously mentioned this acquisition, however, he was unable to locate any details in the commission minutes.    Ed responded he was able to recall some limited discussion as having occurred.  However, it is incumbent on the Fire Chief to follow protocol as outlined in the bylaws and make a formal presentation for any and all significant equipment acquisitions.  Chief Terrill’s subsequent discussions with the Chair of the Selectboard confirmed that equipment purchases should be presented to the commission before being brought to the Selectboard.  
 Other Business:
There was no ‘Other Business’ to discuss.

The meeting adjourned at 10:25 am with the next meeting to be scheduled when necessary.    

Respectfully submitted,

John M. Hersh, Secretary
