                         Draft Only
  Public Safety Commission

Town of Bradford, Vermont
Minutes – October 24, 2015   Regular Meeting 
______________________________________
Meeting convened at 8:00 am in the Meeting Room at the Academy Building with members Gary Moore, Ed Garone, John Hersh, and Carole Taylor in attendance.  Also attending was Holly Creamer, President of the FAST Squad, along with Ryan Terrill, the Fire Chief, and Steve Sampson.
The meeting opened with a review of the minutes from the October 3, 2015 meeting of the Commission which were approved on a motion from Ed, with a 2nd from Gary and a vote of the members.

FAST Squad:

Holly noted her recent selection to head the FAST Squad actually is effective January 1st. However, Dan Perry IV has moved out of the area and she has assumed certain duties such as budget preparation earlier than expected.  
The Squad currently has 7 members with a projected budget expenditure of $10,855.00.  The budget approved for 2015 totaled $14,600.00 and $398.93 has been expended to date.  

The FAST Squad is interested in utilizing a good portion of the medical equipment funds approved in the amount of $3,565.00 to purchase 2 new AED’s for replacement of the older units in each of the towns 2 police cruisers.  Chief Stiegler and his officers have been excellent in responding to critical situations for potential use of the AED’s and Holly believes replacing the older devices is very prudent.  Additionally, Holly recommended using approved funds from the current budget to acquire new CPR dolls and flashlights.  The members supported the recommendation for these purchases.   

Holly is interested in ‘ramping up’ training for the FAST Squad members and wants to include a training segment at each of the monthly meetings. 

EMT training costs $650.00 each for new members while $1,500.00 is needed to purchase and equip medical bags for new members.

Concerns were discussed regarding a trend where certain members of the FAST Squad, who also belong to the Fire Department, have been submitting duplicate requests for member reimbursement when they respond to calls where the FAST Squad and fire department are called to the same scene such as lift assists.  The procedure of ‘double billing’ should not be allowed to continue.  

The members were in agreement that Holly should present her proposed budget in the amount of $12,850.00 to the Selectboard for approval.         

Fire Chief:
Chief Terrill initially presented for discussion a proposed budget for 2016 which totaled $119,418.00.  This included a possible stipend in the amount of $4,000.00 for the distribution between the Chief, the Assistant Chief and the Deputy Chief.  

General discussion took place on each item within the proposed budget and notations and modifications were made where deemed appropriate.  

Under new equipment, Chief Terrill expressed interest in acquiring a 5 gas detection meter for use on Engine 1 at a cost of $1,500.00.  Engine 2 currently has a 4 gas meter detection device that is carried on the truck.  

Regarding truck maintenance, the Chief is interested in embarking on a more aggressive program of general and routine maintenance.  Sabel & Sons Repair of White River Junction, is currently used for this work and they have performed well.  There currently are no local large truck repair shops in the Bradford area.  
Due to the falling price of fuel, the proposed entry of $3,000.00 could be reduced to $2,500.00.  The Chief also noted the figure off $4,500.00 for Gear could be reduced to $4,000.00.  

Building maintenance was listed for $5,000.00 since certain specific work needs to be completed at the Firehouse, including work on the roll up doors and the stucco covering the outside of the building.  

Discussion turned to the Chief Officers Stipend which Chief Terrill described as including a sum of $3,000.00 for the Chief and $500.00 for the Deputy Chief and the Assistant Chief.  To support this entry, Chief Terrill made available for review a ‘Chief’s Log’ for the last year which generally listed his having worked 327 hours on administrative matters.  
Ed noted that a certain irony exists when the town makes payments for custodial work and lawn maintenance at the fire station and offers no payment for the officers when they complete the work required for administration of the department.  Ed believes that a stipend of some amount should be considered.  Gary agreed and recommended the stipend be limited to the Chief in the amount of $2,000.00 as a starting point. John and Carole concurred.

Chief Terrill reported additional discussion will be necessary relative to the department’s interest in replacing Engine 2 with a new apparatus.   Extensive information will need to be reviewed.  John expressed reservation over any effort to acquire any new equipment until such time as the 1986 aerial truck can be disposed of.           
.  

Gary departed the meeting at 10:40am due to other commitments with Ed assuming the chair position.   
The members reviewed a Purchase Order for acquiring a ‘Back-up’ Camera system for installation on Engine 1.  Chief Terrill described this as a safety issue and something that is needed since they are not always able to assign a fire fighter to assist with backing the equipment.  The PO also included the purchase of a RAD 57 Carbon Monoxide meter, a refurbished model costing $3,808.00 along with 2 sets of gear costing $3,230.14 and 2 pair of boots at $738.00.  The members support Chief Terrill taking the PO to the Selectboard for final approval.  

The members agreed that Chief Terrill should present his proposed budget in the amount of $116,418.00 to the Selectboard for consideration and approval.
Other Business:

There was no ‘Other Business’ for consideration.
The meeting adjourned at 11:00am with the next meeting to be scheduled as needed.
Respectfully submitted,

John M. Hersh, Secretary
