  Public Safety Commission

Town of Bradford, Vermont
Minutes – October 3, 2015   Regular Meeting 
______________________________________
Meeting convened at 8:10 am in the Meeting Room at the Academy Building with members Gary Moore, Ed Garone, John Hersh, and Carole Taylor in attendance.  Also attending was Ryan Terrill, the Fire Chief, and Jeff Stiegler, the Police Chief.
The meeting opened with a review of the minutes from the August 1, 2015 meeting of the Commission which were approved following a slight clarification, on a motion from Ed, with a 2nd from Carol and a vote of the members.

Fire Chief:
Chief Terrill presented draft notes for a portion of his departments proposed budget for 2016.  His department has yet to firm up various sections of the proposed budget including Equipment Repair, New Equipment, Package Insurance, Gear and Chief Officer’s Stipend.  The Chief needs to meet with certain individuals before he can firm up his anticipated costs for items such as equipment and insurance.  

One of the equipment items being considered is replacement of 15 Air Packs.  The department currently deals with the Reynolds Company out of Barre, Vermont for purchase and maintenance of air packs which generally have a 15 year life-span.  Replacement of all 15 units would cost in the vicinity of $100,000.00.  Ed suggested it may be worthwhile to explore the option of leasing air packs to help reduce maintenance and replacement costs. 
Chief Terrill continued his budget discussion by explaining consideration should be given to increasing the Package Insurance liability coverage from $1 million to $2 million per incident.  He will be meeting with insurance company representatives to gather additional information, including coverage for equipment loss and damage.  Gary noted it would probably be expedient to look into securing coverage for the fire department through the companies that insure other departments in town. John suggested Chief Terrill secure an accurate inventory of all equipment at the department to prevent needless insurance fee’s being incurred.  After direct questioning by Carol, Chief Terrill advised he should be able to provide an updated equipment inventory before the end of this calendar year.  

Ted Unkles, the Chair of the Selectboard, joined the meeting at 9:50am. 

Also discussed was a pending Purchase Order for nozzles and flares which will be paid out of funds from the existing year’s budget.

Chief Terrill closed his presentation by briefly explaining that the department was also exploring the possibility of replacing Engine 2 which would cost in the vicinity of $450,000.00.  Further discussion will be necessary when Chief Terrill is able to complete his budget recommendations.  

Police Chief:
Chief Stiegler presented his proposed 2016 budget in the amount of $170,030.00.  In addition to, and distinct from the proposed budget of $170,030.00, Chief Stiegler recommended the creation of a part time administrative assistant working 26 hours per week.  Discussion by members supported the creation of the new position as it would be anticipated to support the Chief and allow him to allocate his resources more efficiently.  Carole noted she feels the position could initially start with 20 hours per week coverage and the hourly wage should be lower than $18.00 per hour.  

Replacement of the 2010 Explorer cruiser because of safety issues was the subject of considerable discussion.  Maintenance for the vehicle is of concern because of the vehicles age.  Poor configuration of radio and other equipment in the cab presents safety issues as it’s difficult for the operator to easily access the equipment.  The Capitol Fund for vehicle replacement has a balance of $24,900.00.  

The members were in agreement that the Chief should forward his proposed budget to the Selectboard after making the recommended changes, including funds for supporting the administrative assistant position.
Other Business:

There was no ‘Other Business’ for consideration.
The meeting adjourned at 11:30am with the next meeting scheduled for October 24, 2015 at 8:00am.   

Respectfully submitted,

John M. Hersh, Secretary
