Draft Only
 Public Safety Commission

Town of Bradford, Vermont
Minutes – June 13, 2015   Regular Meeting 
______________________________________
Meeting convened at 8:13 am in the Meeting Room at the Academy Building with members Ed Garone, John Hersh, Carol Taylor and Sean Fleming in attendance.  Also attending was Jeff Stiegler, the Chief of Police.  Gary Moore joined the meeting at 10:20am.    
The meeting opened with a review of the minutes from the April 25, 2015 meeting of the Commission which were approved on a motion from Sean, with a 2nd from Carol and a vote of the members.

Chief of Police:
Chief Stiegler began by advising the Selectboard recently requested he look into utilizing electronic speed monitoring devices to assist with traffic control in the town.  One of the board members travels through Norwich on a regular basis and has taken note of their effectiveness.  The Chief determined Norwich acquired 5 of the electronic monitors that are primarily used on the main arteries in town.

Chief Steigler has started researching the various models available which include portable or fixed models that can be solar powered or electrical.  Prices generally fall in the range of $3,000 to $4,000 and some grant money is available, including under Safe School Programs.  Also, the Police Equipment Reserve Fund has a balance of approximately $4,500.  Initial consideration would be to utilize the fixed mounted units on main arteries such as Main Street/Route 5, and use the portable models at other locations.  Concern was voiced that extending hard wired electrical service can become costly.

Ed stated Derry PD has utilized a battery powered unit very effectively during the last year after it purchased with funds donated by a citizen in Derry.  The battery pack allows the speed monitor to be set up virtually anywhere it’s appropriate, and the ability to move it easily enhances its effectiveness.
Gary noted the community generally responded well with the deployment of the Speed Cart that was purchased a number of years ago for Bradford.  It was also noted the speed monitors can be used to chart and record traffic volume and speed during particular times.

The Commission members voiced general support for the initiative for the town to begin be acquiring 1 battery powered portable device.  Its effectiveness could be documented before deciding whether to purchase additional units.

Chief Stiegler next presented certain information relating to options available with respect to dispatching services with the VSP.  Essentially, there are 2 options, either sign on for dispatching through the Derby center at an annual cost of $50,000 to $60,000, or coordinate dispatching at no cost through the Williston center.  Chief Stiegler recently worked several shifts when the Williston center was being tested and found the coverage to be adequate.  Gary described the Williston center option as a ‘no brainer’ and the members agreed to support subscribing to the Williston option.
The Computer Aided Dispatch (CAD) System was discussed as the Chief noted a $3,800 figure for purchase and maintenance for the 1st year was removed from last year’s budget.  The Bradford PD currently accesses the CAD System through the local VSP Barrack’s with Carol’s gracious volunteer work.  However, Chief Stiegler is concerned that this arrangement will one day come to an end and he would like to prepare for that situation changing.  The yearly maintenance fee is $1,600 which would be included in the 1st. year acquisition and startup cost of $3,800.  Chief Stiegler wanted to seek input from the members as to whether this should be included in next year’s budget.  John suggested a decision on this subject should probably rest with the Chief based on his experience and position and the members agreed.  

Concerning Policies & Procedures, Chief Stiegler referred to a policy on Response to Resistance that was previously disseminated by the VLTC with a recommendation it be implemented by the insurance company representing the League.  Gary recommended that the Chief and Ed review and make any modifications to the draft policy and bring the package back to our next meeting.  The members concurred.

Chief Stiegler advised his annual evaluation is due for completion before August 1st, his anniversary date for employment.  Sean commented that he believes the Commission needs to advocate for an improved compensation package for the Chief.  John agreed and noted Chief Stiegler has developed excellent working relationships and operates the PD in a very professional manner as reflective of his ability to recruit Russ Robinson following his retirement as the barracks commander for the VSP.  His ability to accomplish this recruitment saved Bradford considerable monies since attendance at the basic training for the Police Academy was not necessary, and Sgt. Robinson was able to immediately utilize his extensive experience for the benefit of the public safety mission in the town.  

Gary asked John to distribute the Town Employee Evaluation form to the members who could draft their evaluation comments and forward same to Gary who would include these into a draft for review at the next meeting which was tentatively set for July 18th.  The Chief was asked to prepare his list of accomplishments and goals and furnish the list to the members for review. 
Other Business:

Carol explained that the Selectboard was interested in securing input from the Commission with respect to a request from the FAST Squad that approval be given for the installation of a telephone line and FAX line at their office, and additionally, the purchase of individual medical bags with compartments for equipment.  Gary agreed to meet with Dan and Holly to gather additional information for the members.

The meeting adjourned at 10:00 am with the next meeting tentatively scheduled for July 18, 2015 at 8:00am.    

Respectfully submitted,

John M. Hersh, Secretary
