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OVERVIEW 
Bradford Parks and Recreation Department participated in the annual Northern New England Recreation and Parks Conference in January 2015, to learn from other towns' experiences to develop more collaboration and communication in town, and to learn additional ways the Rec Department can support and benefit the town.  
Bradford Parks and Recreation Department has joined in the initiative Rec-Connect.

BRADFORD REC-CONNECT   						     Community relations and collaboration program
An initiative to facilitate community connection:
Rec-Connect has the purpose of connecting communities and events through the Parks and Recreation Department.  It is a successful model that was started in a community recreation department in Newmarket,NH.  
As part of Rec-Connect and the Bradford Parks and Recreation Department, we have started a Community Calendar, with the intent to provide a single location to find out what is going on in the area, in which all events and activities of Bradford and surrounding towns will be posted.   
To provide community event information via our Bradford Rec website and community calendar.
To create a location online that will offer all organizations a one-stop shopping page.
To create a map of all parks, town map, community event calendar in an easily accessible format.
** To post to the Bradford Rec-Connect Event Board, please email your submissions to recreation@bradford-vt.us.  
[bookmark: _GoBack]Here is the web link to view the new local area Event Board: https://www.google.com/calendar/embed?src=vafnc6na6g8fj9pp11c7q5dmdk%40group.calendar.google.com&ctz=America/New_York
PARKS and RECREATION
STEPS TOWARDS GREATEST BENEFITS								 
· What role does the Park and Recreation have now? (Present)
· What does Park & Recreation mean?
· How is it a valuable asset to our town?
· What is the role we want it to be? (Future) for instance, do town organizations want an online registration system? 
· What is going on in and around the area?
· What is needed or missing?
· How can we get more interest in our Park & Rec. and community activities?
· Where and how can we get funding?
· How can everyone benefit from working together? (We are stronger together then alone!)
· The benefits of collaborating: 									increase on-going communication amongst organizations and event planners
 	for the families moving into our community 								for the organizations	  										helping people view our community as a possible place to call home				boosting our downtown areas
· Bradford is set in a wonderful location, allowing for many opportunities for families as well as individuals young and old. As our town has reached its 250th birthday, it is a great time for us to shine in this great event, share our resources and opportunities, and to look forward to the next 100 years.
NNERPC
The 2015 Northern New England Recreation & Parks Conference was bursting with information about what is going on in the Parks and Recreation arena.  Included was info from across the country to our own back door, what has worked and what is working now, things to look towards and things to build on, tons of information from basic start-up recreation departments to continued organizational growth.  Based on knowledge from this conference, Bradford Parks and Recreation has developed the beginning of plans to improve the capacity of the department.  
Recommendations
The overall conclusion is that we are in need of a few basic components that will help us build a lasting Parks & Recreation Department working for and with the town. 						
	Parks & Recreation Department										Facility & storage area 										Department manager 											Activities Manager											Maintenance support  										Recreation Assistant
Definitions of Recommendations 	  							  (as researched in surrounding VT Towns)
A “Park & Recreation Dept.” is working together as a community and for the community: by providing a constant location of operation, cross communications, promotion, planning, and the all-important advertising.  This will bring new opportunities to our local business and to our town as a whole. Our location is ideally located, both by road, river, and trails, and it is time for us to utilize our resources.
POTENTIAL: 
Facility & storage area: centrally located and easily accessible building. 
Department manager: maintain a constant operation. Create friendly environments for community, promotions, help collaborations between activities, finding funding, and collections for activities and use of parks etc. 
Activities Manager: organize, create and maintain current activities for our town using our resources and surrounding areas. To help create and maintain a working relationship between activities and organizations, help create friendly environments for the community. 
Maintenance support:  open/close buildings, keep buildings clean, help to maintain equipment, help keep parks clean.  This would be a part-time / on-call position that could at times become more involved.
Recreation Assistant:  all-round helper. Help in day-to-day operations with community, sport, & other activities.  This is a part-time / on call position, from 15+ hrs.  or more, depending on activities.	
This is only the start.  Within a few years, this department would continue to grow towards being self-sustaining, and start to employ more local people to help our community grow.
The Parks and Recreation as a Department can contribute a vital part in shaping the growth of our town, and allow us to show off what our town has to offer. We can be mighty even though we are a small town.  As, by example, we are where the globe was created, we can create big things in small packages.  We are stronger together then separate.  
A few of the things to look at:
· Who uses our parks: Surrounding towns, & who uses what: parks, activities, trails,		                   community activities, organizations, clubs, local artists, local talents, etc.     			     
· Who are the people who help in the community: organizations, volunteers, clubs, merchants, & people!   * What natural resources we have to offer: parks, river, triails, camping, the Bradford Fair, sports, schools, * How can we help, working together for a Win-Win situation:  maintain a consent operation, paper work, fee collections, information available, storage, equipment & maintenance.   	    
· Some of the funding\Grant options available to us to grow and create a great Department:            State, local, fed, capital, financial opportunities.
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