Rec-connect meeting #2:   4/27/2015
Present: Bonna Wieler, Recreation Director, Abigail___, Josh Allen, Wade Pierson, Nancy Jones

· [bookmark: _GoBack]how do you think a parks and recreation department can help what you do and the community?
· what does Parks and Recreation mean to you?
· what would you like to see as a community?

Boat landing:  the sign does not say how to get permission from BES to use the campsite. Needs a phone number
What can be done? 

Iris Johnson (school board member)
Perhaps for BYS chair…
She runs the farmers market. 

Josh Allen is leading baseball. 

BYS May 6 annual meeting-reviewing and voting for the new director. 
B should talk to Katie before may 6. 

BES needs to be unified—for the kids. 
Phyllis Lavalle  	
Lives next door to Bradford academy-on the right…she owns the land on the edge of the golf course. 
own all the way down to the golf course. 

Randy Odell president of golf course association. 

Nancy Jones suggested to keep the road where it is and put speed bumps in it. 

Bussing: pu at BES, 6-8 yrs ago. 
Josh Allen 4/27 dragged infield—with tine rake. 
Improve ground without bringing in a lot of fill, compact it, re-sod it. 
Put in drainage when you do that. 

Old drainage was 15 years ago. 
Drain towards the river.  

Look at softball field in east Ryegate…it is awesome
Ashley Clark in town and BMU: blue mountain union. 

BCC dream: put the field closest to the river-it is conserved, with train track….create a trail through the  woods
Farm road goes out-Sweet’s field, follows Waits river and CT river, and wetland. 
There are ways to get there from memorial field, and from vet clinic….put tunnel under the tracks. 
Need a tunnel or bridge….to cross the tracks. 

UVLT developed Bailey’s eddy in Newbury. 

Access point belongs to BES: 
RR to donate help? 

Continue recreation path—to get transportation path, you need a destination. 
Behind buildings on main st. and come out at the mill. 
But they could not get permission to go across her land. 

Build building on memorial field for flood conditions. 
Bottom concession and top announcing spot. 
Concrete construction and hose it off. 

Boch park:  scribner and brad community development corporation. 
Bert Dodson created a design of formal gardens…..and eradicate the sumac---
Staghorn sumac—japanese knotweed will stay away 

3 yar plan to replace bridge-nancy says no plan. 
For this summer-rte 25B bridge 2015 summer replacement. 

Nancy – you could not toss a football with formal gardens…
Only 5-6 yrs ago. …
What Improvements are helpful?  Seating: but there are now 3 picnic tables/benches

How to keep people from parking in handicap spots.  1 full time cop, and 3 that fill in to make another full time. 

2500 people in Bradford. 
Population stays consistent.  

Trees at denny park?  5 weeping crabs, no taller that 10’ tall….whcih will be about the height that the shrub used to be. 

They took shrubs out because of drug deals at parking lot. 

Wade: NE Slopes: board meeting: Bradford families came out---they are getting money from town,  unofficial ski program on Wednesdays, ski program Fridays, 
They want to offer ski programming. 
Sat morning program offered a deal.  

We should set it up so starting Jan 1, running a bus for 6 Saturdays. 
Adults or kids could ski 9:30-12:30 for $5.
 Can add $5 more to $10 total for full day.
Apply directly to selectboard for full amount…get petitions in on time and signed. 
Voted to give $5000 operating expenses: $1/capita…
To cover insurance of $12,000 

Bradford Sport Club in old days—Bud Cole—

Heidi Allen now in control of the winter program. 
* SKI PROGRAM:  
$60 gives 6 half days at Dartmouth—and have to rent equipment
let’s work on finding ways to do better offerings with NE Slopes 
for 2015-16 winter. 
***Rec Dept offer skiing at NE Slopes on Saturday morning---
ski sale at beginning of December---
	get anyone to adjust skis?  
	Josh Allen has 30 pr of downhill skis….
Most kids who choose Dartmouth group---already ski in their family
Bradford---Learn to Ski program: 
any brand new skiers-find funding to get them their first set…
Raise money for that.
Make the winter activities program a line item in town meeting….Abigail. 

Parks and Rec (Josh’s suggestions)  money that goes to NE slopes, teen center, bcc---take all the money and put in into parks and rec alone, it would be more successful, and individual groups get it but some don’t
Peterborough NH—parks and rec does all the activities…
BYS, BYF puts in for money, and only get a little….
Better to have it all under one umbrella

Nancy:  different goals for different organizations:  suggests that BCC stays independent

Start fresh, starting next year, BYS should be under parks and rec: 
Have parks and rec take over at the fiscal year change.
Still with One person be in charge of each piece. 

Josh-softball director next year. 
BYS has T-ball, major and minor softball and baseball. 
BYS administers little league….another group---BYS pays out to have them part of the league. 

Nancy asked for parents in the group---
Needs one person to organize all the sports---

Parks and Rec needs to be a lead on top of the pyramid. 
Assign committees , ie parks, youth sports, fundraising, conservation, 

Have Jan 1. Be the day
Why is BYS not functioning? 
BYF also. 
They are getting by, because certain groups of parents keep doing everything everytime. 

Have parks and rec center corp group.  Don’t worry about insurance…
That way, we can suggest to people in BYS, for example, “You are going to be a coach…” and the volunteers don’t have to do all the organizing as well. 

Suggestion:  the directors of each group, should become a member of parks and rec BPRC:  ie BYS and BYF: Beautification committee, 
Maintenance people for parks should have a member who speaks in their interest, 
Strawberry festival representative, 

Bob Munson fund---separate account –they have a successful fundraising program
BYS does not do fundraising:  it is possible in the town 

Josh was going to put up fencing—

P&R needs to be the entity over all. 

New equipment for BYS would be through a fund for BYS: 
Town sees what the budget is, 
Vote it yay or nay—then leave the organization alone to figure out how they spend it. 

Selectboard could use a vision into the future, and that would keep it less tedious. 

Josh:  soccer was not going to happen unless they found a coach. There are good people who want to coach, but get stretched by having to maintain the field,
Ordering uniforms, 
Ordering equipment


BCC---it is a Vermont statue
 
To get members:  one person rallies at NE Slopes to get volunteers..
Success builds more success—

	

NOMINATE PEOPLE AS VOLUNTEERS OF THE MONTH-RECOGNITIONS

HOW TO GET WORD OUT ABOUT EVENTS, ACTIVITIES

Organizations: Make an agenda, let group know if you want to be part of the agenda. 
Need record keeping, financial statements. 

When Bonna sends out information to go to events (invitations from Dartmouth hockey and basketball, etc), then put an rsvp if anyone is going to the games, so we can keep track of what is going on. 

Friday May 1 arbor day
Saturday green up day May 2
Sunday: get ready on Wrights Mtn for the race May 3
	Noon-4 trail work, then planting

Bradford vt usa needs a facebook page:  
	Link the fb page to the town page and town calendar. 
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