BPRC meeting Minutes   draft             Tuesday, January 5, 2016
In Attendance  : Nila Anaya, Kat Rose,  Bonna Wieler

Absent :  Skip Barrett, Pearl Sullivan, Lisa Sharp
Agenda:            
Review finances
	[bookmark: _GoBack]Payable to:
	Amount:
	For:
	From account:
	Status



	Simmons Lawn Care
	$210
	       Fall cleanup
	
	



	BTA
	$ 125
	       food
	
	


1. Review finances
a. correct for next year:  ‘fall cleanup’ bill:  we would like to know what it is actually for, and see if we can take care of this with volunteers
a. Approve minutes  --Motion was     made, and minutes are approved
1. Projects updates
b. Skip was contacted by Shep Butler requesting Josh Allen’s contact info, about setting up the fields.  Nila will talk with Shep.  
b. Parks    
ii. Elizabeth Park    
1. Nila has inquiry to Larry Russ to look at park for proper venting for heating system in there, and costs.
1. Skip is getting a price from a second person
ii. Boch Park    
ii. Denny Park    
3. tree and gazebo lights needed to come down Friday Jan 8 
3. Claude will take down decorations and lights in front of BA and give them to BPR to store.
1. BPR/BTA Recreation
iii. February Vacation Camp 
1. BTA and has been approached by Bold Paths (Bonna) to participate in a Feb vacation camp 2016 based at BES. 
1. BPRC will look at this camp as a possibility for 2017 
iii. Summer Camp--get started for coming summer: 
2. goals,  get plan in process and present to selectboard on Feb 11
1. give the selectboard of preliminary report of our ideas and what we are working on.  
1. by february 11, give to proposal to  selectboard. 
1. summer camp/swim flyers need to get to parents before Feb break  
b. staff applications, go out middle of Feb, and returned by end of March, we have interested counselors’  applications in to selectboard, hired in April. 
2. camper applications go out Friday before Feb vacation, and keep a running count of campers. 
1. Present at open house. 
1. Deposit for campers, paying weekly should have a week in advance deposit.
1. Payments:  the first week you pay for two weeks, but you are actually paying for the 2nd week. 
1. when registering for 4 weeks, the first week what is due is my deposit and 1st week.   2nd week:  i pay for third week,  3rd week: i pay for 4th week,  4th week, you don’t pay. unless i extend
1. PR: advertise before Feb vacation
1. create formula and schedule of how camp will run
1. Mike Aldrich will come to next meeting on Jan 19, to review camp
1. Suggest Kat as administrative back up, and Mike be facility manager.  add more structured enrichment activities. and have back-up plans. 
1. choose a day of the week for specific enrichment workshops or a week-long workshop
1. ie:  fiber arts, theater, music, swim lessons, kayaking
1. figure out baseline bare minimum, and add costs of extra activities.  example: parents add $35/week for workshops. 
1. swim program:  look at expense sheet for swimming lessons
3. find out how much Treasure Island charges

iii. Other Programs
1. Bonna proposed Feb 6,  Bradford XC snowshoeing Skiing family day at Memorial Field-
2. ask for budget rollover from 2015 to 2016
2. NES ski program: skis and bussing, pr for both
3. Overview of events
3. Christmas Caroling:
1. what went well and what can we improve?
3. what went well:  alot of people caroling, kids were excited, the firepit was awesome.  with scrap wood, we also need bigger chunks of firewood, start it earlier.      Randy played guitar and put music together, was contacted by PTO.  Heidi was willing to drop off music and bells.  Guitar was wonderful.  
3. for next year, bring a band, ask a singer to come and direct it (ask Jenn Grossi)
3. Heidi was going to give music and bells to us.  Sing more traditional well-known songs. 
3. Add to/ coordinate with PTO:  Community event with BPR sponsoring: get some binders and booklamps, Nila will laminate .  Ask BES kids and OHS chorus to come sing 3+ songs. 
3. Memory Tree:  do it a different day than the regifting swap.  Light it at Caroling
3. Regifting Swap: it went well, 75-80  people came, it was well-received.  
7. suggestion to do a new year’s swap after Christmas.

d. Other business
4. Review Town Mtg Report BPRC submission
4. Review of Skip’s notes
4. 2017 we will have parks, rec, BTA all together.
4. Collaboration:  we are working towards a unified communication and collaboration among Parks, Recreation, BTA
4. Kat write up parks and recreation role with BTA
4. Bonna write up interaction with BTA, and use of parks
4. Parks: our focus for upkeep and use of parks, share with community, 
4. activities with BTA

Meeting adjourned at 8:28 pm
Next meeting January 19, 6:30 pm BA rm 24 
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