BPRC Meeting MINUTES - draft
Tuesday, Nov 3, 6:30pm BA rm 24
present:  Nila, Kat, Bonna.    Absent: Skip
Agenda
1. Finances:
	Payable to:
	  Amount:
	For:
	From:
	   Status

	water and sewer
	$71.62
	Elizabeth park
	
	approved

	oaks bros
	27.48
	replacement cork board, nuts bolts, s bolt 
	
	approved

	oakes bros
	149.06
	rail wood for Denny Park
	
	approved



	russ priestley
	391.00
	Elizabeth sign
	
	approved



	Joseph D
	6.5 hrs @ 1.5 an hr.
	Eliz Park & Denny Park
	
	approved



1. Minutes from Oct 6 and Oct 20, 2015 were approved
1. Approvals
1. Budget for 2016
3. review 2015 budget expenses
3. will work on it more
3. BTA planning (see below for activity plans and ideas)
3. Regifting swap and Memorial tree lighting, Caroling event
1. Director report from 2015
1. sent to Danielle 11/1/15,  to send to selectboard
1. Memorial field- review / update--review next meeting
1. Parks:  proposed date for closing parks, and present to selectboard
1. Elizabeth park-
1. Boch park -
1. Denny park -
. Recreation projects - trips/ events
2. Supplies:
1. do we want to use the $2400 for accumulating equipment, and supplies for activities so we can offer free activities for community
1. we are over budget for overall year:  suggestion--move the $2400 for activity budget over to cover expenses---see budget

This agenda is subject to change and all subjects are circumstantial.  Meetings of the BPR are open to the public and residents are invited to attend. For more information about the Bradford Parks and Recreation Commission or its meetings, please call 802-222-4727 x 310
BPRC meetings set for first and third Tuesdays of the month.

********************
BTA:  Regifting swap (till 2pm) and  Memorial tree (3pm) on same day, Dec 5-   $5 each-fundraiser for BTA...considering having it at Denny Park with new tree, instead of E Park.
Dec 18---Caroling:  closer to Christmas---P&R bring firepit, hot cocoa, at Denny Park ---with BES PTO
Parks & Rec:  Mr and Mrs Santa at Gazebo 5:30-6:30, caroling at 6:30. 
BTA:  Pictures with Santa---need light--decorate the fence with xmas lights and bows.  
    Create a Facebook address for posting pictures.  Put sign on snack table that pics will be on BTA and Bradford Parks Rec fb pages. 
Nila will ask for permission for us to have a firepit at Denny Park for Dec 5, and Dec 18. 
    Nila will bring black with gold cloth for a backdrop.  Kat will bring tripod and set up picture-taking---
    Decorate the fence with lanterns.  
Halloween Trail:  at Elizabeth Park for 2016…

Denny Park: 
· Lights for Parking Lot---vote Yes by 3 members…. 
    We are open to discussing this, so that if anyone comes to selectboard asking about lights, BPRC has 
    agreed that it is a good idea and are open to talks about it. 
· Gazebo:  BPRC says yes to looking at the light fixture for efficiency 
· Picnic tables:  3 at Boch Park, 3 at Denny Park. many at E Park.  We could use more tables at E Park, especially after the hoped-for pavilion goes in.  Spring 2016 we will paint the tables we currently have.
Nila has person who has paint for the tables and benches…
· Benches:  BPRC would like to have benches along the fence at Denny Park, and at least one at Boch Park.
We will ask Mr Paul Gallerini at Farmway about getting us new recycled material benches at least for 
    cost. 
EVENTS at Denny Park: 
    Summer Street Music Series--every other week throughout the spring-fall? 
        Summer 2015 was 4 weeks for one month
    Xmas:  caroling, memorial tree
        decorate through Main St---petition  for Merchants Association or Main St Alliance to do it. 
        Beautification committee could be part of it. reusable or annual fee?  
Halloween:  relate to Halloween Trail (E Park) or teens or seniors handing out candy at Denny Park, with 
        hot cocoa on the night they go trick or treating downtown. 
        Get more people out.  Network with people who live out of town to come hand out candy at 
        houses that don’t want to decorate, for instance. 
        Contest for the village---best decorated house.  Electric company gave a gift certificate/discount
    Midnight Madness: one table BTA:  hot cocoa and dvd’s
        Parks & Rec is supporting with selling bags of firewood as a fundraiser.
    Who is in charge of advertising for our town?  is it the Selectboard, or does someone have the role? 
        Anyone in charge of bringing in income? 
        Bradford Community Development -BCDC
    The Fair Parade - 3rd weekend of July---leaves us an option for a float ----18 wheeler flatbed from 
        Perry’s, BTA decorates it. --or we could have a table at Denny Park---bake sale, water, soup 
        sale----potential fundraiser…
        BTA does not have summer program, Kat won’t be around but could come help out. 

Tennis:   have Bob sign a contract for this year. 
If Bob needs $x, then there need to be x number of people sign up, and there needs to be a deadline 
    3-4 days ahead of time---
    for winter---deadline the friday prior to the tuesday he starts teaching. 
    for summer--deadline a week ahead of time…
if he does not get his numbers (that will cover his salary), then we would have to cancel the classes. 
we should figure out what those numbers are. 
If you have the kids, then you get your money. If you don’t have ___kids, then it is cancelled.
    if there are not enough kids, then we do not give Bob more money than comes in. 
    or the class would be cancelled. 
BPRC: PR for tennis:  pay for newspaper, flyer or brochure banner that says Tennis Program supported by BPRC with our logo on it. 
    keep waivers in-house….
    pr for winter and spring….
Nila will give appreciation letter to Hannaford’s for water…

Boch Park:  add a bench--vote is yes
road turnout: after the state fixes the road and goes 3-5’ in to the turnout, then we voted to use stay pack: Phil will do it. put the cost in our budget:  28 tons is $300 
        we should budget for $600 for staypack

Elizabeth Park:  ask Skip about exhaust vents
· Larry Russ went to look at heating the building--he is evaluating the most efficient way to heat the building, and will get back to us
· The flagpole and parking lot lighting--solar light would have to be mounted on pole.  A hardwired light can be stronger light….how about putting on light on the building facing the flagpole.  Ask RiverBend if they will take care of it.  The electric bill really should not be $60/month
· Outdoor hill by the building:  Robert St Pierre would make tiers on the hill---as long as it not part of the trade for the 911 road, then it is ok with Kat
· Suggestion for Robert St Pierre:  use the walking trail behind the dump and Perry’s that he wants to put in, which should also be the emergency exit. if they are putting gravel down, then grass back on top, then the cows could graze. 
· Burgess and Mary Beth are the people he needs to talk with, landowners along the strip for the trail.
· Suggestion: Robert St Pierre--Use the right of way for the emergency access road
· They should fix their current emergency road. 
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