2/2/2016  BPRC  Minutes draft          6:30PM Rm 24 in the Bradford Academy

Meeting called by: Bradford Parks and Recreation Commission, start at 6:27pm

FINANCES: 
	Payable to:
	Amount:
	For:
	From account:
	Status



· Approve Finances
· none
· Approve Minutes--minutes approved for 1/19/2016
· Park applications -none

· Activity Projects: 
· BTA:  Approved up to $500 by selectboard for Easter Extravaganza, Kat has a list
        Easter Extravaganza:  list given to Jennifer to place the order. 
600 eggs with tickets in them for big kids: Big kids prizes: 48 Bigger prizes :  each box will have 3 items to chose from.  192 Medium prizes.  360 medium prizes, 600 little prizes for older kids. 
        300 eggs for little kids, little kids’ eggs will be stuffed. 
        Kat will send Nila the list 
        Kat will make poster with the rules
        Coloring contest goes to elementary school and around town,  
 post at day care centers, 
            and library, send to Abby Fleming for homeschoolers.
When coloring is returned by March 17th Wednesday, participants all get a jelly ring and a tattoo on Easter Extravaganza day
Nila suggests that we ask small business for prizes for coloring contest, in addition to each child .        receiving little prize.-to be able to choose winners
        Posting colorings: in the past, Perry’s let us hang colorings
            Nila will talk with Colatina about putting them in the 5+dime shop
Nila will talk with Sarah and Nancy at bookstore, someone ask minimart and Kinney for donations 
Make a Flyer:  Easter coloring contest, 5 categories, 5 winners.  Make sure to put your name and age, and return the drawing by March 16.  
Return to: Return Box at Bradford Elementary School   
                Bradford Academy building, BTA room, 2nd floor outside of room 26            
                Mail it to: Bradford Teen Association at Box 339, Bradford VT 05033
        Roteck.com for cheapest labels: Bradford Teen Association,  Easter Eggstravaganza
            Nila will order labels

· Winter rec.-  Winter Activity day-Memorial Field Feb 21, Sunday,  noon-4 
Memorial field offering skiing, snowshoeing, sledding, and hot chocolate. 
Pearl made a flyer.--if there is no snow, alternative winter activities: group team building games, bring your frisbee, tag games,   (bring hackeysack)
Children’s and some adult xc ski equipment available.  
Donations are welcome to help support activities. 
Log book---receipt book for any amount over $5, we need a form to fill out with their info and amount of donation.   keep on file---date and amount of donation, person’s contact info.  for tax and donation purposes, it must come from the town. 
The Log book keeps track of who comes, what activities they are doing, track it. 
        
March 5: upcoming events:  xc ski trip to Tucker Mtn  -dependent on snow.    hike if no snow 

· Summer rec.--CAMP
· Lets Go Fishing will run a workshop in how to fish. <ANR.FWLetsGoFishing@vermont.gov>
· Corey Hart, Lets Go Fishing Coordinator, Vermont Fish & Wildlife 
•	Mike Quinn environmental educator will teach nature workshops at summer camp
             * outreach to other environmental orgs
                             * kayaking some weeks
                             * swim program
             * crafts and fiber arts
[bookmark: _GoBack]proposed schedule: 
week 1:  nature week--low st. john hike (Bonna-Mike Quinn-nature and hikes)   (no bus)
week 2:  fishing /hiking  at Treasure Island.   (bus)
week 3: circus (Kat is checking)    (no bus--cost goes to circus person)
week 4 and 5: swimming lessons/Halls Pond--with bus for 2 weeks
week 6: arts--marionettes? (Kat is checking with No Strings Marionettes) no bus
    if not available, back up is trip to montshire water park. 
week 7: Music week ? (no bus) (Nila checking)

alternate plans:  Whale’s Tail:  50 minutes driving, $35 general admission, $28 for groups of 20,  $23 each for 30 people, $19 for 40-50 people.
busses hold 77 adults

fundraiser:  spaghetti dinner for summer camp. slide show.  kids serve the meals. with gift basket raffle
          bingo night
                  cribbage night
    
    * ?--grant writing for environmental educator interns--2017, start in the fall 2016
Camp:  NEEDS: on Feb 8, we need a packet to the selectboard, to be approved on Feb 11:             Nila will work on charts and numbers and costs for camp, including Nila’s chart for employees, ideal situation and base minimum needed, with the dream amount of staff and the minimum staffing. Printed by Friday. 
Partial Scholarships:  we could ask banks to see if they would want to donate $ for kids camp scholarships. 
We have no build-up for a scholarship program to date.  
Sliding scale or partial scholarship. 

Ask selectboard if it is ok if we ask for donations for summer camp.
    Ad, free paper, flyers, note on list serves--ask for donations for summer camp
Walmart--ask for bussing or specials or scholarships

· Summer camp updates
· staff applications-finalize--by Feb 8. 
· LIT applications (Leader in Training)
· camper registration packet-finalize on Feb 8--
        Please inquire for sibling discounts, partial scholarships or sliding scale fees 
     costs will depend on how many people ask, and amount we can give is dependent 
    look at fundraising, budget, 

· Tennis-Bonna reached out to Bob but has not heard back. 
· Projects:  
· Create definitions of what each of BPRC is responsible for
· keeping track of who does what, and when it is due, keep a running list 
· and who is responsible for what things. 
· Rec director-Bonna
· Chair-Nila
· BTA director-Kat
· Graphic design and note-taking-Pearl 
· Create a log on an excel sheet for projects, estimate finish time, running log of things we are doing, not included in minutes--will need to be put into the safe once a month, printed out, of accomplishments. 
· Parks
· Elizabeth Park:  Easter Eggstravaganza is March 19
· can we have the park opened by then? 
· April vacation the park is packed with people.  Can we the park opened 
· Nila will talk with Larry Russ, who opens and closes the park, to see his thoughts.
· Denny Park  :  
· Music on Main Street, spread out through the summer, with Don and Jenn 
· DandJ Music
· 3rd Thursdays: of June 16, July 21, August 18
· Jenn will make laminated flyers.  do PR. 
· Donation bowl goes to the performing bands.
· Don and Jenn’s sound equipment is used (for free). 
· BTA Teen bake sale table --to be cleared with selectboard. 
· BPR donates the use of electricity for sound
· approved by BPRC, next to the selectboard.
· Boch Park:  the state has to move the waterbox and the sign, no option. 
· we asked if we could move it to Denny Park instead, as Boch Park has an attraction.

· Memorial Field-review of map drawing from Shep Butler.  2nd rendering of plans.  feedback.  take to selectboard after final rendering comes to Nila. 

· Other Business [Wrap-up]

TO DO for members: 
Kat: send Nila the list for items for Eggstravaganza
      make poster with the rules
      make a flyer for coloring contest (see minutes for details)

Nila: 
· talk with Colatina about putting Easter Eggstravaganza colorings in the 5+dime shop
· will talk with Sarah and Nancy at bookstore,, someone ask minimart and Kinney for donations
· create log book for BPRC activities
· talk with Jennifer about receipts for donations, so we can track them. 
· to selectboard:  camp packet, charts of numbers can we solicit donations for campership financial assistance, fundraiser spaghetti dinner, possible Bingo, Cribbage nights

Bonna:  confirm swim lessons dates…..confirm camp workshop leaders and dates and activities
    keep trying to contact Bob Illingworth for tennis

Pearl:  finish camp registration form, and counselor applications. 
    add: week 3 and 4 swimming lessons bussing is conditional upon amount of participation

Meeting adjourned: 10:20pm
· Additional Information:
From Selectboard meeting 1/28/16, from Bonna: 
BPR /bonna has permission to do small fundraising with the crafting workshops I am running, and put it into the BPR fund, as long as it is little bits of money.   Some of the money that comes in pays for materials, and some for heat if we use the Congregational Church, though that is in its early stages and not worked out yet.

Winter Activities Day is approved--I suggested Feb 21 (or March 5), and Josh Allen said he would snowmobile us a trail around Memorial Field, as he did last year.
His son is excited to help also.   We can bring a firepit down or have a fire at the campsite, depending on approval from BES.

We are also approved to guide a cross country ski trip to Newbury Tucker Mtn, as long as people drive themselves. This would ideally be March 5, if the Winter Activity Day happens Feb 21.

Bonna is not allowed to drive people during her work for BPR. Insurance is the issue.
Kat should confer with Nila about the driving of kids. Also, Kat needs to know which teens have permission to get rides.

The QR Code project may proceed.  Randy Moore asked Bonna to let him know what people say/think when she asks into the community for participation.  Bonna has drafted a note.

Geo-caching workshop will be scheduled for 2016.   Nancy Jones has three GPS units we can use for the workshop and projects.

**********************
Meetings will continue to meet every 1st & 3rd. Tues. of the month in Rm. 24 of the BA unless otherwise
stated.

This agenda is subject to change and all subjects are circumstantial.  Meetings of the BPR are
open to the public and residents are invited to attend. For more information about the Bradford
Parks and Recreation Commission or its meetings, 
please email: parks-recreation@bradford-vt.us or call 802-222-4727 x 310
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