Bradford Parks and Recreation Commission
BPRC Special Camp Meeting
3/9/2016--11am at The Local Buzz, Bradford   
meeting start 11:22am     
NEXT MEETING: March 15, 6:30pm, BA room 24. 
          
·     BPRC– Project Summer Camp
·     Summer camp-
        review of request for donation letter
        logo with letters SC added--same logo design
·     Job write up announcements 
·     Sponsorship letters / fundraiser   --done
·     FUNDRAISING:      
· spaghetti dinner for April 9:   ask Hannafords for donations:  spaghetti dinner and snacks for camp.  perishables:  fruit snacks every two days for camp snacks….
· possible to ask for trail mix ingredients:  Rob Elder works for food shelf--he sorts it out. NO NUTS
· ask BJ’s for snacks for camp 
· fundraising letter--to Walmart, local businesses,
Camper Registration Application Packets
        packet will contain all this information, plan to have it done by end of March
SCHOLARSHIP: 
    Price for camp is $105 and $125 for non-residents
    non-refundable deposit. if campers come for just one week, then it just costs more: 
        $150/child, in addition for each week of camp. basically, $20 a week registration 
        fee.  We need 40 kids at $150 to cover expenses:  it covers the activities for each 
        child for 8 weeks.  
    set-up price scale for siblings, scholarships and sliding scales.
        multiple camper:  one camper regular price, sibling discount at 25% off, 
        or they can apply for scholarship
          take in applications, the date they come in, and interview with them. 
        write down what we think they qualify for, 
        we cannot tell them right at the interview, until we see what is asked for. 

· RESIDENT DEPOSIT ONLY: :  if we take them, how little and how often are we requiring them to make payments: if they want to pay every two weeks, make an agreement of how they want to pay, 
ie  if they pay for 7 weeks: $30 for first week, rest for $20/week
            = $20/week for 7-8 weeks.  
if they want to pay for 6 weeks, = $25/week
        if paying deposit for 4 weeks = $37.50
        

applications for payment plan:  with first deposit returned to us by April 22
they can pay towards their weeks in addition. 
payment for weeks of camp:   due the week before the week of camp that they are attending
and if they come the full weeks, they pay for the week after on the monday before the week of camp.

RESIDENT DEPOSIT plus 1st WEEK included PAYMENT PLAN:
    $36.45 for 7 weeks
    $42.50 for 6 weeks
    $63.75 for 4 weeks 
if they are 8-week campers, on the first day of camp they pay for the following week (week 2). 

· NON-RESIDENT Payments for deposit:  if we take them, how little and how often are we requiring them to make payments: if they want to pay every two weeks, make an agreement of how they want to pay, 
        
NON-RESIDENT DEPOSIT ONLY: 
if they pay for 7 weeks: $24.30  for first week, rest for $20/week
            = $20/week for 7-8 weeks.  
if they want to pay for 6 weeks, = $28.35/week
        if paying deposit for 4 weeks = $42.50

applications for payment plan:  with first deposit returned to us by April 22
they can pay towards their weeks in addition. 
payment for weeks of camp:   due the week before the week of camp that they are attending
and if they come the full weeks, they pay for the week after on the monday before the week of camp.

NON-RESIDENT DEPOSIT plus 1st WEEK included PAYMENT PLAN: 
if they pay for 7 weeks: $42.85 for first week, rest for $20/week
            = $20/week for 7-8 weeks.  
if they want to pay for 6 weeks, = $50/week
        if paying deposit for 4 weeks = $75.00

if they are 8-week campers, on the first day of camp they pay for the following week (week 2). 

SLIDING SCALE, we are taking a hit, unless we get enough scholarship money coming in to cover it. 
SIBLING SCALE are based on applications which request it, 
· and we will set up dates for the co-director (admin person) and a bprc member and Lisa present, in order to talk with parents about their financial needs. 
· meetings with these parents will be face to face  without written information, as we don’t have a town policy for this 

    note:  please email with info on sibling discounts and scholarships:  
Bonnie and Rich O'Connell <oconnellfarmvt@gmail.com>

Ad for co-directors:  to post in JO.  completed.  Nila will post it to go out on Monday March 14. 
pre-interview co-directors 
Bonna will send email to mike and danielle to tell them we are announcing positions on march 16.  but you can fill them out on march 16--can you do that, and bring us your applications, we have one week, we cannot interview them before march 23-- closing date for applications will be march 22. 
but we need to make sure the board will allow a special hiring council so we don’t have to wait for the selectboard meeting:  

Nila will put applications online on March 16
Nila will ask selectboard at next meeting March 10 to allow us to have a special hiring committee so we don’t have to wait for the selectboard meeting to hire the co-directors.
· TO HIRE CO-DIRECTORS:  
· We want at least one BPR person, one or more selectboard member, and total of 3 people 
· BPRC will pre-interview to create a pallet of people to present to selectboard: 
· TO HIRE COUNSELORS:  at least one co-director, at least one BPRC, at least one selectboard member

FUNDRAISER:  April 9 Spaghetti dinner at Congregational Church-

SCHOLARSHIP ANNOUNCEMENTS:  can be made April 25---

o  Application / rates
    Registration nights at BES? 

FIRST ROUND OF APPLICATION PACKETS OUT BY MARCH 30

TO DO:  
write up for scholarship, sliding scale, sibling discount
    by end of March
registration packet: 
    medical release
    waiver with photo waiver
    tentative schedule
Counselors:   write job announcement for counselors. 
job descriptions will be in the main office… and ask to have it sent by email. 
interview questions: bring paper for each applicant to fill out at the interview.
meeting adjourned 2pm 

Other Business:                                                                                                     
·       [Wrap-up]
[bookmark: _GoBack]·       [Q&A panel: All speakers]
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