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Bradford Parks and Recreation Commission

BPRC
6/7/2016
Present :  	BPRC members: Kat Rose, Nila Anaya, Bonna Wieler, Skip Barrett
		BPRC liaison with Selectboard: Lisa 
		Summer Camp co-directors:  Mike Aldrich and Danielle Dindo
Nila made a motion to show there is a need to go into executive session to discuss personnel, because discussing personnel in open session places the Commission at a significant disadvantage. Skip seconded.  The motion carried with all in favor.

Nila then made a motion to go into executive session to discuss personnel as authorized under State statute and asked Mike, Danielle, and Lisa, as well as the candidates to participate. Kat seconded.  The motion carried with all in favor. 
6:02 executive session to interview two counselor candidates
Denise Daigle
Ariana Hausman 
6:40 Rm 24 out of executive session. 
Motion:  Skip makes a MOTION to recommend to the select board Denise Daigle, and Ariana Hausman, pending completion of reference checks.  Bonna seconded and the MOTION CARRIED with all in favor.   
        Mike Aldrich will be doing reference checks for the two candidates.
Lisa:  we can make a recommendation of an employee, pending background check, to selectboard.
Nila plans to suggest the motion to recommend to hire, with copies of applications of both, for Thursday June 9 board mtg.  Questions were asked to Mike:  did you find out anything about Family Place?  R-They need to know daily rate we need from them; they need an official bill on town letterhead.  
Mike will check to see if we need to check if there are regulations requiring us to be registered with state of VT…. To accept benefits from Family Place or DCF:  
Mike:  the school site is approved as a care facility.  Do we need to put in another application through parks and rec, with the same paperwork that STYLES did?  Do we need to submit the application yearly, within a certain time frame? 
Peggy at Family Place is case manager for one of the families.  Her supervisor will tell Danielle what paperwork we need to do.
Bright Futures gave money in 2015, for 5 weeks. Parents supplemented tuition .  We need tuition for 2016 for 8 weeks.

Discussion about scheduling staff and theme days. Mike will fill in. 
· ALL CONTRACTORS:  Need to write up RFP, and all detailed in it, and submitted and signed by select board. BPRC signs:  cost, rate, date, time, state is requiring a lot more info to cover
· As employee, Bonna is covered for activities
CPR and first aid for staff: Dan Martin will do a private group session, at $40/person, under Red Cross, 6 people = $240.  Nila will check with the budget and get back with Danielle. 
Every paid counselor needs to be certified—state regulations. The certification needs to be renewed Every two years. 

Approve:
Finances:  3 people (quorum) signed bills that need to be paid. 
Minutes :  approved from last meeting 5/17/16
Park applications—approved:  3 parties on June 25 at Elizabeth Park. 
one birthday party for 3 tables for June 25, High school reunion  & b-day.
They are all notified that it is a busy park day.

Parks:  	
Elizabeth Park- 
· check the parks more than once a day. Talk on Facebook about another syringe:  Nila talked with Jeff, who does not want to go into fb propaganda.  He advised that Nila write a nice message on FB encouraging people to call the police, and first call is to inform police of dangerous activities, P&R is doing their best. 
· Old sign of rules needs to be covered on the first signboard as you enter the park from the driveway, as the rules were revised and are written on the other signboard. Nila will prime over it.  Then camp kids can do some temporary painting.  Write on it permanently:  Welcome to Elizabeth Park
Skip picked up rails and posts to replace broken ones.
Joe: 
· Joe was hired and doing extra labor/repair work 2015  
· As a subcontractor, he would have to have  liability and insurance…. Suggestion:  raise his hourly rate but encompass other duties with that hourly rate, i.e. from$10.00  up to around  $12 hourly rate, to include all 3 parks. Because a higher skill level is needed to do the other maintenance work.
· At next Select board meeting:  suggest to raise his overall pay rate.   We need to look at how many hours he worked at the higher rate.  Last year he did not have enough time to finish all the work needing to be done. 
Post 1 dog sign---clean up after your pet   at E Park

Denny Park –music on Main Street –rails need to be finished.  Post 1 sign-clean up after your pet
Boch Park – bench needs to be fixed-post 1 sign-clean up after your pet
Make official metal carry in carry out signs, Nila will look into cost for that. 
Memorial Field- nothing going on yet. Select board and school board should sit down together.  Nila: there is no clause in the deed that says there has to be a lease, so they could sell it or give it.  Question is that the golf course has a lease for using the building. 

Activity Projects: 
BTA- possibility’s: if we got flip pre-paid phones for summer camp, then BTA could use them during the year when they go away from BA. 
Summer camp – 
* Skip makes a motion that we recommend to select board contracts for Denise Daigle, and Ariane Hausman, pending completion of reference checks. 
Bonna seconds the motion, all in favor ‘ay’ Skip, Nila, Bonna

Mike Aldrich will be doing reference checks for the two candidates. 

Summer Camp:  field trips/bussing—Wade agrees to dates for field trips,
  Summerama, important staff training day for counselors, 
  Grants-Bonna would like permission from select board to apply for grant funding for camp to BJ’s and Walmart. 
  Expenses brought to the table:  
· 5-gallon igloo. Carry it on a cart, with paper cups.   Commission approves this expense
· First Aid:  
· There should be one major first aid pack---for Parks and Rec—we will put one together for BPR
· Fanny packs for counselors for first aid and emergency contact info.   Approved by commission
· Request to select board for pre-paid flip phones for camp. 

Tennis with Paul Jewett--he would have to be a contractor or employee.  He would have to have his own insurance and liability;  simplify down for this year…. just let the counselors help kids with tennis, and fishing this year. 
If they (Pat Dwyer, Dylan Griffin, Paul Jewett) want to volunteer, there needs to be a paid staff member with the kids.  Still need background checks for Pat and Paul.

Fundraising for camp:   BPRC is concerned  with maintaining the privacy of individual families and their financial need statements. 
Received several returns on fundraising letter on return to sender. 
Fundraised income: 9 letters back with total of $785 raised.  With it, Camp can buy the t-shirts, with 4 logos plus names of others 
Lisa: recommend that receiving families write a letter/card to thank funders. 
Lisa can steward a personal letter from the town to the prominent funders.  
Scholarships available for families with the need. 
Deadline for shirts is wed, June 15.  
Budget:  we are missing some camper tuition deposits.  We are still below budget by about $2200 to cover camp costs. 
Suggestion: to ask town for Money ($3000) originally allotted to go to swimming in Newbury for swimming, go toward the camp, as there is no swim program in Newbury this year. 
Access existing resources:
· For Elizabeth Park, there is $15,000 available, just get permission from select board.  
Summer Camp:  4 families have asked for additional help., officially. There are some more that have not finished coming in yet. 
Discussion about financial aid needs for 5 families. 
Suggestion for 2017 from Lisa:  no assistance will be given until other resources will be exhausted: 
Foster kids should be able to be sponsored as part of the foster system. Foster parent has to apply or ask case worker. 

Post Agenda 24 hours in advance. Post Minutes within 5 days of meeting
Vanetta Darby will help with organizing website to make it easier to find BPRC minutes. 

Meeting adjourned 9:20pm. 
Next meeting June 21, 6:30pm.
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