BPRC Meeting Minutes draft
Tuesday, Oct 20, 6:30pm BA rm 24, adjourn 9pm
next meeting Tuesday Nov 3, 6:30pm BA rm 24
in attendance:  Nila, Lisa, Bonna, and Robert St Pierre. Skip is away
MINUTES:

1. Cannot Approve minutes from Oct 6, 2015 due to lack of qualified quorum.
Finances:
	Payable to:
	     Amount:
	For:
	From:
	      Status

	Simmons lawn care 
	$562.00
	mowing and trimming
	10-7-62-35.00
	approved

	Casella
	$74.25
	trash 
	10-7-62-30.00
	approved

	Oakes Bros.
	$27.48
	supplies to fix Elizabeth park.
	10-7-62-35.00
	approved


AGENDA:
Finances - reviewed by Nila 
Approvals
      (on agenda but not discussed yet): NNERPC conference Jan 5-7, 2016.  Bonna would like to go.

Elizabeth Park:  
OHS ACCESS ROAD:  Robert St Pierre Robert St Pierre <rstpierre@rbctc.org>  came to the meeting for an hour +, to look at the potential of running Oxbow HS emergency access road through E Park, to connect with the driveway out of E Park. 
· Current emergency access road is a hazard for students to plow in winter, so maintenance folks at Oxbow have to plow.  Bob does not think it is a safe access road. It would be better if it was level, so he is asking to re-route it through Elizabeth Park and  it would serve as the emergency route from OHS.. 
· tires, tree in the way of access--5 yrs ago OHS did excavation to take mound out of E Park flat spot.   
· the emergency road could be gravel, a skim of  loam and  grass, to maintain its shape of just grass. 
· The access road would either cross the middle of the open area, nearer to the playground (Bob’s suggestion but NOT prefered by BPRC) or around the perimeter of the open area at E Park (much better choice).  There is 25’ between pole barn and grass area, but they use it for heavy equipment storage.  Nila suggests moving excavators from where they are, to behind the pole barn, but Bob thinks it is a 3 year plan to do that, and he would rather not.  
· Bob says we need 20’ or so width for the access road. 
· Bob was also talking about a walking path between OHS and BES.--and the access road would be part of the trail. 
· Alternative: try to get a right of way behind the E Park field, to have a 30’ path from the land-owners behind E Park. ( entering it from next to the building on OHS land) 
· Bob: if the land bordering the edge of school and E Park land was available, an extension would not block the field.
· E Park: There is a fund available to maintain E Park, currently other organizations have access to those funds as well.  Certain things can be done. 
· Phil just plows, though it is on the third list down.  
· If it becomes OHS access road, then OHS will maintain, plow, sand the road all year. go down a good foot, gravel it, skim loam, and grass---but when it’s marked---and Bob’s heavy equipment program will keep it plowed and fix the grass in the spring.  All we have to do is play for materials if something additional is needed, and teens do the work through Bob’s program.
· E Park: Bob will put more tires to block people from driving across E Park from the current access road. He also will consider Nila’s suggestion of terracing the hill next to the building at E Park, to make an amphitheater.  He will contribute his teen labor to do what we want done. 
· Nila: 
Ideal Plan A:  access road across other land…we would have to get a right of way for emergency access.
Ideal Plan B:  further back against the fence line, closest to the back --Bob will do the work to extend the parking lot. 
(after viewing the site 10/21, Nila and Bonna agree on a route around the park, without changing the fencing near the parking area, nor extending the parking. 
· If BPRC wants to extend the parking area, while the access road goes in, we just need gravel,. Bob’s students would do the work. 
· There is a tree and a light pole that would have to be dealt with.  Take a look at the 10’ crabapple tree--Bob could move it…(after viewing, Nila and Bonna thought that he could either move the tree or go around it)
· Bob will talk with folks, Nila and Bonna will look at the area 

· Terracing above the building at E Park:  talk with Phil, and Bob St Pierre. cutting, filling, shaping the hillside to terrace it---perhaps not need any other materials. spring or fall project.  Who from the town will be the project manager: here is what it is, what needs to happen, you can touch this part and not another, and Bob has a surveyor who runs his company. 

· Frisbee Golf:  there are hoops all around the school perimeter…
· we could start a frisbee tournament every fall--fellow who lives in Blue Spruce who maintains--Ruebenfell did it, 
· on a weekend or after school let’s get together, have an adult league….

· BPRC:  Make a plan for spring for OHS work day 
         
Summer Camp - if camp is self-supporting, do we still put it into the budget with income and expenses… yes
· Next year it will not cost us last year’s $500 for background checks 
· It will be about $45 for each worker
· Request was made to approve for people who have had background checks already, that we could ….background check within 5 years can be used.  
subcontractors have to do check every year…
June, we have to have Bob Illingworth’s background check done again. 
check with Jeff Stiegler
A new person, give plenty of notice, and the town will pay for it. 
We don’t want one person to volunteer this time, and never see
· if i do an interview, and the person seems like a good fit, and i am willing to have town spend the money, then we go ahead. 
· we can potentially offer for volunteers, that they pay for their background check or pay half of it, if they are not planning to volunteer a lot. 
Discussion about volunteers:  process: application, need waiver, 

Memorial field- review / update 
· Nila went to the meeting, the flood-zone person was positive. Comments: 
· we don’t need special permits unless we are putting up another building.
· we should anchor the diamonds into position. we can use the buildings that are existing.
· moving the road is totally doable--the soil from the old road will be moved to the new road area. if we start bringing in material, we have to take further steps to hire engineers...though we should still hire engineer. (as long as we are not making 4’ changes) 
· Bob Wing spoke of the Walter Lee potential of granting a moveable concession
Elizabeth park-
· All the railings are up.
· Nila will check on the sign, it was supposed to be done by Russ Pierson
Boch park - Nila talked with Phil about the ditches in the driveway. He will look at it, and will put extra rocks if he has them.  He suggested we do not do anything major or put gravel down till the highway is redone.  at the side of the road, they take care of the 3-5’ apron on the road.  
· After the road is fixed, he will take care of it,  we put in our budget for the stay-pac or gravel….and Phil will take care of it. 
· Nila suggest to budget for $300 for stay pac to cover the whole turn-out/parking
Denny park -stairs are in regulation.  however, Joe has not returned calls for two weeks, but is doing the maintenance, and we need hand rails before winter. 
· B--send email letter to BCC about any planning for any light fixtures, they should speak and coordinate with us so we can be unified before the selectboard.

Recreation projects - trips/ events
· Supplies:  do we want to use the $2400 for accumulating equipment, and supplies for activities so we can offer free activities for community
· Collaborating with PTO for BES--Jessica Lund
· Tennis--
· set dates in November for winter tennis, then do pr
· move tennis gear from storage building to safer place
· Offering activities: Mentoring project, BTA, Clara Martin Center, Senior Center
· Evan Johnson <cj13ecj@gmail.com>  is researching building a fitness gym in Bradford, and would like to meet with us. Bonna will meet with him Wednesday Oct 21, tentatively at 5pm
· Review the 2015-16 plans to present to Selectboard
· Review Report to Selectboard
· Volunteer Waivers and volunteer agreements/contracts
· Bonna’s recreation budget is separate.  That $2400 allotment 
plus    $250 advertising for recreation 
$100 for travel        
$500 training rec director
$150 food and snacks 
if we don’t spend the $, it goes into the capital fund. 
Parks and Rec capital fund is for big ticket items (ie building repairs)
then it gets moved to another capital fund it sits in. 

            End of November: present director report of 2015 to Selectboard
[bookmark: _GoBack]
Review from Lisa: 
· to take action: put in the minutes who says yes and who says no. 
· to make a decision, Skip can join via electronics…..and can vote. it has to be in the warning/agenda:  that it is going to happen. 
· at least once a year, we publicly state: we post our meeting agenda’s and meeting warnings at these certain places. 
· then follow our own guidelines. 
· agendas within 24 hours of the meetings
· draft minutes: in those places within 5 calendar days of the meeting. 
· no timeline on putting up approved minutes
· if it says on the website, here is how you get copies of old agendas and minutes. 
If we have to take any of the agenda minutes down, just archive them.
· Nila posts minutes on front bulletin board, and clerk’s office, and vault, and keeps a copy. 
· Process: What does a volunteer do who is ready to get a background check?
       Send him/her directly to town office? 
· Do we need to create a waiver, contract, along with the application for volunteer 
· Bonna is researching wording


This agenda is subject to change and all subjects are circumstantial.  Meetings of the BPR are open to the public and residents are invited to attend. For more information about the Bradford Parks and Recreation Commission or its meetings, please call 802-222-4727 x 310
BPRC meetings set for first and third Tuesdays of the month.
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