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Agenda and Minutes
Tuesday, Dec 1, 6:30pm Bradford Academy Building,  rm 24
In Attendance  : Nila Newstrom-Anaya, Kat Rose, Bonna Wieler, Skip Barrett
Agenda:
1. Review finances
Finances:

	Payable to:
	Amount:
	For:
	From:
	Status

	NNERPC
	$94.50
	Registration for  Kat for conference
	10-7-62-29.00
	approved

	NNERPC
	$94.50
	Registration for Nila for conference
	10-7-62-29.01
	approved

	Commission suggestion
pending Select Board Actions

	. 
	
	
	
	

	Hogan Electric
	$ 75
	repairs to Gazebo - to Mark Andrews
	to be decided 
	approved

	Holden Engineering 

	$2500
	for topographical survey of Memorial Field
	Walter Lee
	approved

	Shepard Butler Landscape Architects
	$3490
	contracts and approval for Memorial Field work
	Walter Lee
	approved



· BPRC agrees to approve the funds for Kat and Nila as volunteers to attend NNERPC, at $94.50 each= $189.

     2.  Approve minutes
Minutes are approved from last meeting 11/17


     3.  Projects updates
· Memorial Field:  
· BPRC authorizes the contract and puts it forth for the selectboard to sign. 
· Nila will add this to the agenda for selectboard meeting. 
· BPRC approves work being done by Shepard Butler Landscape Architects to develop landscape master plan for memorial field.  They had $6000 to work with.  It came in at $3490 total fees. The commission authorizes Skip to validate the invoice when it comes, for what has been done.  Then Ted needs to sign.  the treasurer to sign off on the project.  They know they have to get Jennifer the information before any checks are written. 
· Surveying:  
· BPRC are pushing forward for official signature by the selectboard, for Holden Engineering to do the work of topo survey, as it is within our budget.
· Holden Engineering will do the topographical survey. And a base plan for planning the field redevelopment at $2500. He wants $1250 upfront. They know to go to the treasurer before work can be done. 
· Byron Kidder is too expensive to do the surveying. 
*    Skip will call Fred about mowing Memorial Field,and ask Liz and Fred about the costs, and ask Richie about the package he gives the school.  Moving Memorial Field to the town, then what would the cost be? 
PARKS
· Elizabeth Park
· Emergency Access 
· $600 electric bill for year                        
· Exhaust fans ---for budget projects for future...suggestion to put $1500 in budget for repair maintenance for fans---to come from other funds --$1375.96--Hogan Electric estimate
· parking lot lights should be fixed
· solar light for flagpole
· Boch Park 
· Skip will put slate under table legs
· Denny Park
· Discussion: Mark Andrews gave invoice for $75 for electric work . In order to be paid He has to fill out a subcontractor's form. BPRC has requested since July that he come into town office to fill proper paperwork. To this day he has yet to comply. We will subsequently offer him a last opportunity before close of the book for this yr. , If nothing has been done will then consider his work a donation to BPRC and offer a receipt for services as a possible tax right off if he so chooses.
· Rails are not finished--opening from rails down stairs to the fence.- Waiting on Jo
BPR/BTA Recreation
· Regifting swap Dec 5---9am set up  
· Dec 5 event for Memory Tree:  we are still looking for a Santa Claus.  Caroling is dec 18
· Lights on Memory Tree:  There were lights at E Park storage, candy canes and string lights---we would like lights on the tree, which is about 6’ or so tall….
· Sound panels for BTA:  Skip will ask Fred where the old ones are that are not being used. from BES
Other business
· Request for Beautification Committee to let BPRC know so we can coordinate decorating the gazebo for next year. 
       *    Emergency Access Road 
· For 2015-2016 winter season with a one year trial,  BPRC gives Riverbend permission to clear a path for emergency egress for OHS through Elizabeth Park.  If there is any damage to the grounds, from maintaining the trail, they should fix it in the spring. 
· It is off the table for this year to put in a road. 
· Bob St Pierre agreed with Skip, :  if it is used in an emergency only, then create a walkway where the tires are, out to the parking area at E Park, and from there bus could get out. Keep a path open through the snow for walkers from property line over to parking lot, where bus would wait for students.
· Oxbow crew would have to plow and maintain that trail. 
· If there were an emergency, a person would waive the bus through and stop traffic to get the bus out of E Park driveway. 
· The path will go to the left of the play structure. This is a test to see if it makes it more accessible. 
· Robert will have an emergency exit for kids out of OHS. 
· Selectboard has to approve it. 
· Will Bob draft a contract for use?   We should have a re-evaluation after 2016 winter.   
· There is an issue about having the kids walk by the Perry oil tanks on a walking trail between the schools.
· Ice Rink:  there were two liners---but Matt Brinkman said they had to buy one and they have the receipt. there is no contract that said they were given the rink from Parks & Rec.  
· Elementary School has bathrooms:  Mike said the rink could go closer to the driveway than last year----and it will be possible to get a hose to it to resurface the ice. 
· Matt would give BPR back the rink---it was just dropped off before, no one at the school had asked for it.  It was not approved.  If in the future we get Elizabeth Park open through the winter, then we could  get the rink back….Thanks to Nila for the research. 
· beginning of 3 year plan—
*  Winter: make wreaths and decorate main st.
*  WinterFest----at  Memorial field—snowshoeing and xc skiing and firepit, sledding hill, portapotties, shelter?  (like a winter carnival, but OHS has one)
*  Create series of activities focusing on BTA but opening them up to the whole middle and/or high school, to provide more experiences and also attract students to BTA. 
ie:  Trip for BTA to indoor Climbing Wall or another outdoor experience
NEXT MEETING 11am Monday Dec 14, 2015 Local Buzz
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