Agenda for Parks and Recreation Commission meeting    
Tuesday April 21, 2015, 6pm, BA conference room 24 

· Parks update
    The benches and tables have been brought to the parks.  Nila is working on painting the inside of 
        the building at E Park.  She could use some help. contact <nilaanaya2@gmail.com>
    Maintenance person-Carol suggests just the list serve
        Carol:  have you given the VA the application? They are online on town website also.
        The position has been advertised on Bradford list serve, and is on town employment page
        Richie Simmons mows E Park, School, Memorial Field, Low Forest, Claude mows BA
    Skip is working on Walter Lee Fund application for Memorial Field project
Need to work on repairing playground, due May 1- NILA? 
Skip will ask Joe what he needs to repair the fences at E Park.  Does he want help from the teens 
    on May 21? 

· May 21 Community Service teen workday
    Skip suggests we have 3 teens help out, that way we would have enough for them to do. 

· Memorial Field project - Met with Bob Munson and Skip
· discussion about turning Memorial Field into 4 baseball/softball fields, radiating out from center building, and basing it on design that was created for Oxbow HS. 
        Needs: 180’ from center for 2 larger fields, 150’ for 2 smaller fields
· Riverbend could have teens push dirt around with machinery to help out. 
Bryan Kidder would survey with Shep Butler, who has been to the site to evaluate
· Who will invite BYS to the meeting April 29
· Skip will talk with Melissa about leasing the field to the town for 100 years, have it for the kids, and Parks & Recreation manage it. 
· 
· First Tuesday in May:  collaboration of School Boards.  Our school board was going to research.  Skip suggests they may want an attorney to figure out details of turning 
        Memorial field over to the town
· The BA is leased for $1/ year.  
· Suggestion:  same arrangement possibly for Memorial Field, with the stipulation that it be
        maintained as a sports field for the town, with a focus on having it available for kids
· NEEDS:  communication between softball and baseball arms of BYS, and other sports of BYS
· Does the transfer of Memorial Field to the town need to go before the taxpayers.

· Summer Camp update, insurance, payroll
    Mike wrote up a presentation including budget, waiting for final approval of Selectboard
    to have Parks & Rec sponsor it. 
    Mike should give selectboard access to google document or print it or forward it….
     Summer Camp 2015    
    Payroll:  Henry did payroll for camp in the past when it was part of P&R

· Summerama event- suggested staff training for summer camp

· Kayaking instruction and Halls Lake 
    Newbury Selectboard approved Bonna’s teaching kayaking at Halls Lake, with the Recreation Dept
    also behind it, and Nikki Tomlinson Swim Program also working with Bonna to arrange. 
    It can be through Bradford Parks and Recreation or through Bold Paths, Bonna’s business, or partial 
    for each.  Bonna suggests 2 weeks of kayaking lessons at Halls Lake, or possibly 4 weeks, 
    depending on interest.  Bonna can open kayak instruction up to the communities as well. 

· sign BCC application for Boch Park use 5/21-23

· Rec-Connect April 27
    Nila will not be able to attend.  How does the community want to see Parks & Recreation? 

· General: 
    What can we do for the kids in Bradford so they can all participate in sports and other activities? 
    What do the kids want?  Put out a survey at school, for kids to fill in at school…..
    ? do sign ups in classrooms? 
    
· Yearly Plan: Plan a year ahead What can happen in the fall.  Can B&S work with P&R?  registration for activities should be during school, not during the summer, so everyone has fair chance to be involved. 
· COACHING: 
· Create an event of coaching the coaches---confer with Bob Munson, who has oodles of experience and coaching abilities and wants to see traditional skills and methods being taught
· To be a coach:  fingerprinting should be once, not again for each sport--records
    should be kept in a central office, like a clearing house
· BYS:  What is your goal for the field? 
· ask the Little League what is the insurance coverage.  Be under the P&R umbrella and still pay Little League. 
· What does BYS get for insurance coverage? 
· What can we do to be on the same page? 
· Bring BYS and BYF together---we want all the kids to want to participate...
· make levels for them, even not the best players
Invite Bill Keith, Key Sports, who provides uniforms...he is a teacher-Bob Munson suggests
    asking him to put on a coaching clinic. 
Create playing fields for all
· ?? Foster Munc fund for swimming pool...Harry would know about this fund
· Walter Lee Fund- applications due by May 1
        Skip has copies. There is about $63,000 available

· MEMORIAL FIELD MEETING:  Wednesday April 29-
Ground floor discussion about improving the fields for everyone.
    invite Carole Taylor, Bob Munson, Skip, Bonna, Nila, Carol, a school board member, 
        Tina Richardson, Josh Allen, Iris Johnson (Bob will ask Iris)...
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