[bookmark: _GoBack]DRAFT  Agenda and Minutes   
June 16, 2015
in attendance:  Bonna, Carol, Nila, Skip
meeting called to order at 5:30pm
Next meeting June 30, 5:30 at BA  
Parks:
Approvals & notification for use of parks.
    the group who was going to use the park june 17 is changing the date till next week. 
    it was approved

To reserve at Elizabeth Park: 
· Send in application (available on town website under parks and recreation)
· Any one of the members of the commission can approve an application for use of Elizabeth Park, and Bonna will put it up on the town calendar for all to see. 
Bonna will send out list-serve announcement and put it on the website information of how the process  works
One possibility: now that we have a custodian, we could put a whiteboard sign next to a picnic table, with a sign that a party has use of it. 
· Log book:  Carol will look at how to hitch it up there---to see who is using the park. 

Elizabeth Park trash:  we would like to have Joe the custodian give the commission a consistent report on how much trash is left there. We think there is not as much as we thought there would be left. 
Suggestion:  buy a trash stick/container for the custodian to carry around when he does the rounds, so that
Put on list serve:  Reminder:  the CARRY IN/ CARRY OUT trash policy at Elizabeth Park is working pretty well, thank you to all who remember to take out your trash...
Storage room:  we will be cleaning out the storage room at Elizabeth Park, when Joe gets going. 
we will be getting rid of stuff we don’t want there. 

The gazebo --whoever gets their bid in to first be able to do the work replacing the posts-2 contractors responded.  The board wants 6” cedar posts instead of pressure treated, at Bob Wing’s suggestion. 
· We would like it to get done BEFORE August so that Summer Street Music Series can use the gazebo for music in August
Railing going down to parking at Denny Park:  Joe Longmore said he would do it on a Tuesday, at $25/hour.
    Nila will look into the requirements of treads and risers sizes. 
Paving: maybe we could get extra pavement from another job to be put at Boch Park entryway public parking spot--it should be on Phil Page’s list to be checking on the parking areas for the parks. 
    28 tons of Staypack is $280
    Skip will email Ted if any connections can be made to get extra pavement dumped and spread at Boch 
    Park.  
Mailbox: Carol will check mailbox more often, Nila can check mailbox Tues and Thursdays

Complaints & questions:   complaints about trash, how to sign up for applications. 
    Whenever there is a complaint, we need to take care of it right away
    
?s or Feedback for the committee:  put on the website and phone number: to parks-rec email address: 
    for complaints and questions--bonna put it up
    DROP BOX:  put one outside of town office in BA---for Parks and Rec
    for feedback---make a survey monkey for summer camp feedback---do it for camp
    Mike: files: at the end of camp, bring all paperwork to parks and rec
    questionnaire survey for campers and for adults, and for staff

BUDGET:  take $ out of budget for Denny Park Gazebo
    for Elizabeth Park, : from capital improvement or the $17,000 CD from Claflin
        that money has not been tapped, and there is $6000 in Parks and Rec for the parks
        Then we go to Walter Lee---E Park is first priority
SIGN:  Carol is getting a price for the selectboard, and will present it on June 25. 

Payroll:  Skip will sit down with Jennifer with Mike and go through what he needs to do. 
Elizabeth Park 
lights: 
boys bathroom light: Bert can do the flagpole as a licensed electrician, but he cannot get the voc tech kids to do it.  He can do it as an independent contract after school is done--
Skip will ask Bert to look at the flagpole light and to look at the parking lot lights. 
bouncy toys:  two need to be taken down.  Nila will wrap them with caution tape. 

Recreation:
Tennis program report-start up Wednesday with Free Play Day
Background checks for employees and volunteers

Summer Camp:   we need to get the applications up online. 
Tennis:  storage room

Meeting adjourned 6:45pm
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