Minutes  BPRC   1/19//2016 draft
6:30PM Rm 24 in the Bradford Academy
Meeting called by: Bradford Parks and Recreation Commission

In Attendance  : 
Nila Anaya, Kat Rose,  Bonna Wieler, Lisa Sharp, Pearl Sullivan, Mike Aldrich
Absent :  Skip Barrett

Agenda:            
Review finances
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Minutes

1. Review finances
2. Approve minutes  
1. Minutes from 1/5/16—approved
2. Minutes from 1/8/16--approved
3. Projects updates
Memorial Field-Nila and Josh Allen are meeting with Shep Butler to go over drawings and share their ideas with Shep.  4:45 Jan 20 at BA.  He wants feedback. 
Review of Shep’s preliminary plans
4. Parks    
Elizabeth Park    
Boch Park    
Denny Park-question about if the waterbox has to move, how about moving it to Denny Park instead of Boch Park, which already has a feature (the waterfall) that attracts people.    
Bonna told Lisa about Timberhomes LLC from Vershire, who build timberframe kiosks for the sign. 
 
5. Summer Camp--get started for coming summer:
· topics of enrichment:  next meeting
· calendar --previous year’s camp ran July 6  for 6 weeks
· 2016: June 27-August 12:  7 weeks  
· create rough draft of camp proposal                         
· goals  
· get plan in process and present to selectboard on Feb 11
· summer camp/swim lessons discussion
· staff applications, go out middle of Feb, and returned by third week of March, we have interested counselors’  applications in to selectboard, hired in April. 
· Suggestion:  first interview is with BPRC for pre-screening 
· or:  just one interview with selectboard present. 
· Lisa thinks that selectboard will want us to narrow down the candidates and we offer names of who we want. 
· Nila is suggesting 8-10 counselors, giving basic coverage to whole days and weeks. 
2. counselor in training CIT’s  - not paid. 
2. high school students want to work with outdoor activities and children, and they can volunteer also.   
2. Child : Adult ratio     4 or 5:1
2. Present staff recommendations to selectboard by 2nd week in April
2. In place by last week of May 
2. In May, volunteer applications to OHS, community college, education programs
.      AGES:  entering first grade-entering 7th=     current K-6
· camper applications go out Friday before Feb vacation, and keep a running count of campers.   Count on 40 campers.  If we have 10 staff in mind, then we have a good ratio.
. Camper registrations hard copy go out by Feb 19 friday, (or Feb 15), due in March 11, registration nights March 9 + 10. 
. first for BES, homeschoolers, and Bradford kids till March 11, then advertise it out to Waits River, Piermont, Fairlee, etc. ==run it week of March 14-18, return by April
2. Be Present at BES open house.
2. Deposit for campers, paying weekly should have a week in advance deposit.  
2. Possible that we will let kids come 1-2 days/week, as well as full weeks.   
2. One on One: Kids who have aides in school, parents should apply early to get financial compensation for the para. 
4. Currently there is one 6th grader whose one-on-one comes with him during the summer. 
· Payments:  the first week you pay for two weeks, but you are actually paying for the 2nd week.
1. when registering for 4 weeks, the first week that is due is my deposit and 1st week.   2nd week:  i pay for third week,  3rd week: i pay for 4th week,  4th week, you don’t pay. unless i extend
· PR: advertise for campers and staff before Feb vacation
. pr to OHS and BES and teachers, list-serves, website, etc. 
· Create formula and schedule of how camp will run
· Mike Aldrich input
· Choose a day of the week for specific enrichment workshops or a week-long workshop
1. ie:  fiber arts, theater, music, swim lessons, kayaking
1. figure out baseline bare minimum, and add costs of extra activities.  example: parents add $35/week for workshops.
1. Tuesdays:  library day, weekly, with Gail Trede.  Campers walk there. 
1. Wednesdays:  field trips the 5 weeks that are not the 2 weeks of swim lessons
1. Swim program:  $30/child for 2 weeks, in July. in addition to camp tuition
5. ? scholarships---from Munson Fund
5. There will be a two week period for swimming.  The whole camp would go to Halls Lake for the mornings for two weeks.   Swim Scholarships may be available, please check the box on the registration papers.
5. Checking into Treasure Island for swim lessons
5. Add to form:  if you want to become a Guardian Angel to a camper for swim lessons, please check the box and contact <recreation@bradford-vt.us>.
5. look at timing with Summertime Theater Camp running last two weeks of July
5. Nila will look into funds for busing.
5. $750 for bussing? with Wade
5. Riverbend---if we have a driver, and we can get insurance to cover it, we could have swim lessons--- 
    Trips: 2015:  harvey’s lake:  $275, treasure island; $200, Wright's mtn $150,
    2016:  Bussing--1x/week for 5 weeks:  average $200/week=$1000
    plus $750 for swim lessons for 2 weeks = total $1750 for bussing
             Whale’s Tail or Polar Caves 

employees:   8 to 10 people
· 2 co-leaders/head people  
· administrator/ enrichment:  administrative person:  working in indoor space:  help supervise the indoor kids if needed, --reports or injuries
· camp counselors create incident reports, and will be picking up and cleaning up at end of the day
· co-leaders call the parents
· kids break up into groups--everyone has 10 kids as their responsibility
        program/ facilities/ campers  

       * 6-8 counselors , and CIT’s
2016:  40 hrs each of the two directors

Salaries 2016:  $18- director salary
                          $16- head counselor
                          $12- counselors 18-21 year olds
     have flexibility of hours or days of the week  
    staff people in 2015 wanted 20-30 hrs/week = part time
Hours:  2015: rotate where Danielle could come in late or leave early, administrator job took alot of time. 

walkie talkies:
 STYLES has walkie talkies
Parks and Rec would request walkie talkies through STYLE, or the old ones from school 
Wired ear pieces---or wireless
Response time
Radio etiquette

Staff training: run orientation before school ends, do it in the evening for 2-3 nights.
    Summerama staff training would be required. 
Summerama:  $13/each for 10 people or more,     
        	Without 10 people, then cost is $15/person. 
	Do we pay for this or have staff pay for this?  Camp should pay for it.
                
PROGRAMMING:  
    We are welcome to go to library--free
    Busses--
    lunches:  come back for lunch:  noon lunch--summer lunch program
        Ellen Butler
    PR for fundraiser for summer camp:   sponsor summer camp for a youth, 
         spaghetti dinner fundraiser.
· BPRC is suggesting we run a spaghetti dinner fundraiser to help the summer camp, including swim programming
· Invite businesses we want to help sponsor camp, to come to fundraiser—invite them in person and hand held conversation
· Facebook page:   if interested in summer camp, promote through
            add another page of BPRC:  Summer Camp---open for public awareness, then    later close it and have it open only for registered camp parents. 
[bookmark: _GoBack]
JOBS:  
Nila will crunch numbers, look into CD’s, and into finding grants for scholarships
    Family Place
    Children’s Trust Fund
    Wellborn Fund
Kat:  mock schedule and workshop suggestions
    find a nurse to donate her time to teach administration and staff about epipen use
    and staff training on basic first aid
Bonna:  contact agencies for free workshops
Pearl:   revise registration form for campers
    revise counselor and cit application
    create director/supervisor application
Nila:  crunching numbers with high and low end proposal
Nila:  what funds we have as commission, and can we use some for scholarships
Nila will look for grant potentials
Nila will write letter to the selectboard for the requests for fundraising and writing grants, donations, 
    fundraiser dinner
Skip:  we will send Skip grants that we would like him to check out / possibly help with writing or reviewing applications.

other business: 
*    motion made by Bonna to approve Marlene Chicoine as a volunteer and get her background check done
    Kat seconded the motion
    motion approved

Mike Aldrich left 8:42pm
Meeting adjourned: 10:23pm
Next meetings:  Feb 2, Feb 16




Additional Information:
Meetings will continue to meet every 1st & 3rd. Tues. of the month in Rm. 24 of the BA unless otherwise
stated.

This agenda is subject to change and all subjects are circumstantial.  Meetings of the BPR are
open to the public and residents are invited to attend. 
For more information about the Bradford Parks and Recreation Commission or its meetings, 
please email: <parks-recreation@bradford-vt.us> or call 802-222-4727 x 310
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