[bookmark: _GoBack]1.8.15 Agenda for BPRC extra meeting on  Friday
January 8, 10:30am at BA
present:  Nila, Kat, Pearl, Bonna
meeting adjourned at 2pm 
minutes from 1/5/16 approved 

open to all

· To discuss creation of a brochure to advertise and announce Bradford events and activities, put out by Rec-Connect as a part of Bradford Parks and Recreation
· To start the discussion of summer camp

Booklet:  
get all info, then see about getting sponsors. 
depends on information and the cost
Nila: booklet is great for the year, but it may get lost
start with 2/year--- this first flyer will be for events June-Dec 2016
    will be printed on colored paper in black ink

BROCHURE REC-CONNECT 2016
Proposal:  to create a hard--copy and online brochure/pamphlet to announce and advertise all events in Bradford:

Rec-Connect Town of Bradford Community Event Flyer
bonna: send mass email to all rec-connect organizations:
do you have any more information,
we split up list to get approval of preview for each org….then printing

information for June through Dec 2016
    flyer to be out in people’s hands by May.
    send jpg for logos
BPR will send a preview of the blurb to organizations before finalizing copy.

**************
to send to organizations:
Bradford Parks and Recreation (BPR) is sponsoring The Town of Bradford Rec-Connect community flyer, to share information about community events and activities occurring between June and December 2016.
We are asking for any information you would like to include about upcoming events that you are hosting.  Please include date, time, location and contact information, and a small descriptional blurb describing the event.  If you would like to include your logo, please make it a jpg format.
Any further questions, contact <recreation@bradford-vt.us> 802-222-4727 ext 310.

**********************
mass email goes to everyone
each BPRC member has ¼ of the list to contact 
by April 19th : deadline to get in information from our parts of the list
Pearl gets info, and a week to put it into format till May 3, finalize at BPRC mtg, 
send to printer---get printed in a week. 

*****************************
SUMMER CAMP: 
calendar:    start June 20 for 9 weeks 
9 weeks to provide for parents’ needs
Budget:  base budget on 30 kids, we expect 40 kids. 
1 bus trip/week--do middle of the week, ie Wednesday and Thursday rain date. 
Swimming for 2 weeks
suggestion:   base summer camp at halls lake for 2 weeks, during swim lessons….
     offer kayaking and other camp activities at Halls Lake VA shelter. 
     bring kids back to BES for the later afternoon activities. 
leave Halls Lake at 2pm. 

summertime theater is now at BA

counselors:  8-10 staff / day
10 hour days:  7:30-5:30--split it up for morning through lunch, or lunch through afternoon. 
7:30-1:30 6 hours
11:30-5:30 6 hours

240-300 hours/week for staff 

find CIT’s RiverBend--
Middle School: 
8th graders-11th graders

staff training: 4 afternoon-evenings
summerama as part of staff training: may
hire by April 15

at Selectboard meeting Jan 14, ask permission to run an ad for summer camp director (administrator) and site director and site co-director
hire the top two dogs first….

Kat will work with numbers and cost for emloyees
Nila will block out timing for employees
Bonna will get info on bus prices

Mike does not like to do administrative stuff
need a team: 
suggestions: 
1. main person: counting kids in, 
a. make sure block times for activities are used
a. scheduling the day
a. take care of emergencies and children’s needs
a. make sure counselors are functioning well
a. programming: structure in blocks
v. giving options for kids to make choices and space choices
        fanny pack and first aid kit in fanny pack, along with children’s emergency contact and medical info
        walkie talkies for all staff
        outdoor games
        wilderness activities  

get volunteer environmental education intern
Emily Marsh EE--
Bonna-look into grants for EE--VT Children’s Trust fund deadline March 15

Walter Lee: 
vent and heating system--needs to be completed by Dec 14
   we could have sliding hill parties, etc. 
get proposals for pavilion at E Park

Grants: 
http://www.nhcf.org: 
Community Grants Program: Express Grants
Grants of $5,000 or less. Express Grant funding may only be used for discrete project activities, and may not be used for unrestricted operating expenses.  
                        GrantSource opens on      Applications are due on     Round 1 January 18, 2016 February 12, 2016
The Community Grants Program is a broad, competitive program that responds to community needs within New Hampshire and our border communities. It is designed to strategically advance an organization by providing operating support, funding for innovation to increase impact, reduce costs, and/or increase efficiency and support for capacity-building activities or moment-in-time projects.
Print page
Community Grants Program
What we fund   |   How to apply  |   FAQ
The Community Grants Program is a broad, competitive program that responds to community needs within New Hampshire and our border communities. It is designed to strategically advance an organization by providing operating support, funding for innovation to increase impact, reduce costs, and/or increase efficiency and support for capacity-building activities or moment-in-time projects. 

Areas we fund

The Community Grants Program funds proposals that address one or more of the issue areas below, including but not limited to the areas of particular interest noted. The Foundation is interested in impacting the wellbeing of children and youth across all these issue areas.  
· Health and Well-being
· Education 
· Environment
· Arts and Culture
· Economy

Wellborn Ecology Fund
For environmental, ecology and place-based education programs in the Upper Valley.
Deadline:  Friday, September 18, 2015
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