BPRC Meeting Agenda and draft of Minutes
Tuesday. Oct 6, 6:30pm BA rm 24
Agenda


1. Approve minutes from Sept 17, 2015
1. Finances - ot. hr.s , water, paint,
1. Approvals
1. Summer Camp - review  and plans  
1. Memorial field- review / update
1. Elizabeth park-
1. Bock park -
1. Denny park -
1. Recreation projects - trips/ events 
1. Review Planning for fall and 2016 document with items to present to Selectboard
1. Review of selectboard meeting/Skip

This agenda is subject to change and all subjects are circumstantial.  Meetings of the BPR are open to the public and residents are invited to attend. For more information about the Bradford Parks and Recreation Commission or its meetings, please call 802-222-4727 x 310
BPRC meetings set for first and third Tuesdays of the month.

Finances:
	Payable to:
	      Amount:
	For:
	From:
	       Status

	Katherine Hartley Rose 
	75.00 
	pictures of Elizabeth park 
	10-7-62-36.00
	approved 

	Simmons Lawn Care 
	281
	mowing
	10-7-62-35.00
	approved 

	
	
	
	
	



Minutes approved from Sept 17, 2015
AGENDA and draft of minutes 10/6/15: 
    meeting start at 6:35pm, adjourned at 8:35pm

1. Approved minutes from Sept 17, 2015
1. Finances - overtime hours, water, paint,
2. Finances:  when Joe gets extra overtime, he is ok and cleared to proceed, as long as we have it in the minutes. 
2. He fixed the slats under the walkway on the playspace at E Park. 
2. He is working on fixing the chain/piece of wood balancing bar.  
2. Kat’s pay of $75 for photography has been approved
. Approvals
3. Lawn mowing is approved--no trash pick up
. Summer Camp - review  and plan
4. 2015:  18 kids average weekly, due to late start
4. original budget was budgeted to 30 campers. for 6 weeks. (if we got up to 40 kids, that would be extra income)
2. look at original budget to determine next year’s budget.
2. add camp into the budget as the expense and income---it is aimed to be a self-supporting entity. 
2. it will show a deficit this year for our expenses. 
2. check with principal about the supplies and equipment used for camp. 
2. if BPRC had a summer program separate from the school, or if we would need to buy equipment and supplies for another location, then we would have to put it into the budget:  
2. to keep an idea of what materials we are using: 
5. $700 expendable supplies, $500 small items that last 3-5 years, and $1200 for bigger items that last years, ie mats, nets, kickballs.   
5. report to Selectboard:  we saved these monies for summer camp by being part of the school
2. if we budget for these costs, we have flexibility for structure for the camp
. draft a letter to Matt Brankman, explaining and asking for camp for next year. 
· trips happened for 4 weeks 2015.  
· discussion about Background checks.   It is harder for people to volunteer unless the background checks are interchangeable between groups within the town, ie school and rec program….make it so it is easier for people to volunteer.
  
1. Memorial field- review / update
1. Thursday Skip meets at 3pm with Shep Butler landscape architect, Byron Kidder surveyor, Sasha floodplain administrator, and Bob Wing zoning administrator.
1. funding sources $6000 available from Walter Lee 
1. 1946 deed 
1. Bugbee landing is not listed with Fish and Game currently-
the school should talk with the state...

1. Elizabeth park-closing date: Nov 1--
· Skip will talk with Larry Russ about date before recommendation to Selectboard
· Bock park - benches staying for winter. 
· Skip will ask Phil if the driveway ditch is on his list for fall, or can it be for spring? 
· or? to put in the budget for gravel:  28 tons for $280 
· Denny park - railings for the stairs--ask Joe L to put railings up.  
· we will leave benches/tables out in winter. Skip is looking into putting slate pieces under the legs.
[bookmark: _GoBack]
· Recreation projects - trips/ events 
· review of activities planning for 2016, to present to selectboard by November, along with letter of the previous year’s activities.
ask high school to put up bulletin board for BTA--
· Selectboard Nov 1 date: report before Nov 1 with what has happened in previous year, and what is recommended for coming year. 
· Bonna make a list of the previous year.  
· how can we help BTA and revitalize their space, and use it for activities? 
· Bob Illingworth…needs a place to store tennis equipment.  Suggestion: locking cabinet in rm 24?  is there somewhere else in BA for storage? 
· Sat morning BA gym for badminton and volleyball--lines on floor, tires and iron pipe are at the gym,,,,contact Claude for dates...
· Review Planning for fall and 2016 document with items to present to Selectboard
· Review of selectboard meeting/Skip 

Proposal:  2nd selectboard meeting of February is a quiet time for the Selectboard. 
Give Selectboard the details of the summer camp program in January:
Get approval to move forward for summer camp --it is a self-sustaining project
Put it in the review at town meeting.  
Target for summer camp registrations to be out by February vacation. 
by second meeting in April, camp should be planned
by May first meeting in May, Get employee approvals.
deadline for registrations should be spring parent conferences. 

Fundraiser approved:  sell bags of wood at Midnight Madness:   kindling in bags, from Copeland Furniture---
goal:  to fill 50 bags, zip tie at top
· list the fundraiser to support the sat morning bus for skiing. 
· teens fill bags---$10 to support the buses to NE Slopes for Saturday mornings---for youth ski program---get some publicity. 
· do a write -up for midnight madness---Skip will edit. 
· find someone to teach skiing on Saturday mornings--let’s ask Josh if he can round up ski instructors/guides for saturday mornings. 
· teen date fill the bags-Oct 21
· B-call Kevin before they go--he is the contact at Copeland’s across from Farmway--in back of Industrial Center/Copeland’s--he will save out good wood--

meeting adjourned at 8:35pm


Agenda.
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