  Public Safety Commission

Town of Bradford, Vermont
Minutes – January 16, 2016 Special Meeting 
______________________________________
Meeting convened at 8:03 am in the Meeting Room at the Academy Building with members Gary Moore, Ed Garone, John Hersh, Sean Fleming and Carole Taylor in attendance.  Also attending was Ryan Terrill, the Fire Chief, along with his Deputy Chief, Steve Sanborn.
The meeting opened with a review of the minutes from the October 24, 2015 meeting of the Commission which were approved on a motion from Carole, with a 2nd from Ed and a vote of the members.

Fire Chief:
Chief Terrill began the discussion for the replacement of Engine 2, a 1994 Custom Pumper apparatus assembled by E-One, which has 19,898 miles and 1,737 hours of operational use.  This apparatus is most generally the first piece of equipment out the door for alarm response and carries 1,000 gallons of water.  It was purchased new for $220,000.00.
The department looked into completing a ‘Refurb’ of Engine 2 during 2015, and determined it would cost approximately $225,000.00 and would require the equipment be taken ‘out of service’ for 6 months.  Furthermore, the ‘Refurb’ would not include any work on the hydraulics, the engine or drivetrain, and would only extend the useful life of the apparatus by a period of 10 years.  Therefore, the Truck Committee of the Fire Department began to look into replacing Engine 2 with a new apparatus.
Contact with the DeSorcie Company in Northern Vermont included discussion of outfitting a new truck with a 2,000 KW ‘Suitcase Style’ generator rather than utilizing a PTO generator which would yield a savings of $8,000.00.  The alternative style generator is deemed adequate for powering the new LED style lighting systems which are 12 volt systems rather than the older 120 volt style systems.  The new apparatus was also listed out to include a new Hale Company pump with a 1,750 GPM capacity.  Other equipment for the new apparatus would include 30’ of 6” hose, and various ‘loose equipment’ such as several 16’ and 28’ extension ladders and a roof ladder. 

The rough estimate assembled by the DeSorcie Company came in at approximately $445,000.00.  They spoke of the current 1994 model apparatus (Engine 2) having a ‘trade-in’ value of approximately $20,000.00.  Chief Terrill noted it’s understood that in the event final approval is secured for the purchase of a new fire apparatus to replace Engine 2, any such purchase would be handled through a competitive bidding process.  The ‘rough estimate’, as assembled by the DeSorcie Company, should not be confused with any future bids since the company would logically need to allow themselves room to be competitive in a formal bidding process.  Chief Terrill advised the preliminary estimate of $445,000.00 should be considered as a starting point figure and he  is hopeful that final bids would come in somewhere below that figure.  

The current Capital Reserve fund for equipment purchases at the fire department has a balance of just over $90,000.00 before the next year’s funding is added.  The Selectboard recently discussed possibly moving $100,000.00 of surplus funds from the General Fund to assist with the purchase.  This would leave a balance of approximately ½ of the anticipated purchase price of $445,000.00 to be financed over the course of a 5 year term, which is the normal procedure for such acquisitions by the town.  
John and Carole suggested that any approval for purchase of a new fire apparatus should be contingent on first disposing of the 1986 Aerial and including the current 1994 Engine 2 as a trade-in for purchase of a new model.  Gary agreed and the members support such an approach.  
Sean then inquired of Chief Terrill as to whether any future acquisition plans for equipment might involve consideration for obtaining a Quint style apparatus as was looked at several years ago to assist with the department’s ability to fight chimney fires.  Ed stated his primary concern for possibly considering such equipment for the department relates to the importance of safety for the firefighter’s since it’s dangerous to combat chimney fires from extension ladders.  Chief Terrill agreed and noted the department has modified their tactics with respect to chimney fires to help insure the safety of the firefighters.  In certain situations, it may become necessary to ‘back off’ from a dangerous situation and wait for an aerial to arrive from Woodsville or Hanover.  The Chief believes the current request for the replacement of Engine 2 with a similar apparatus is probably ‘realistic’ in terms of what might be acceptable with the town voters in the current environment.  Engine 2 is considered the primary ‘attack apparatus’ for the fire department.  Carole commented that it would be helpful for the department to develop an educational program to assist taxpayers with better understanding the benefits of having an aerial ladder to help with fighting chimney fires. 
Gary referred to previous discussions by the commission relative to consideration for adding a Quint apparatus to the Bradford fleet of equipment.  In particular, he noted a concern for this type of equipment related to the fact that it would routinely be called to adjacent towns for mutual aid and the operational costs incurred for Bradford tax payers could increase substantially.  The members took note of this concern and agreed that some type of ‘cost share’ agreement should probably be explored in the future before a Quint type apparatus were acquired.     

Ed then moved that the Commission support the Fire Department request to replace Engine 2 with a new custom pumper at a price not to exceed $450,000.00.  Following a 2nd from Sean, the members concurred.

Chief Terrill closed by noting his upcoming list of projects will include efforts to develop policies relating to vehicle accident response and alarm response.

Other Business:

There was no ‘Other Business’ for consideration.
The meeting adjourned at 10:25am with the next meeting to be scheduled as needed.
Respectfully submitted,

John M. Hersh, Secretary
