[bookmark: _GoBack]BPRC MINUTES approved 4.19.16
Bradford Parks and Recreation Commission
6:30PM Rm 24 in the Bradford Academy   
Meeting called to order 6:35 pm  

Present:  Nila Anaya, Kat Rose, Bonna Wieler,
Guests present:  Lisa Sharp, Mike Aldrich, Danielle Dindo, Pat Dwyer

Discussions:

Agenda review:  

It was discussed and agreed to move tennis to the top of the agenda
Tennis: put to the top of the agenda:   Pat Dwyer   --offering this year on a volunteer basis, to help but not to run the program,       She suggests to run tennis programming in beginning of summer, because it gets too hot. It is possible to run the program the first two weeks of camp,
B--Contact Paul Jewett 802-584-3088--from Newbury, he may be interested.  Then contact Pat Dwyer….

Motion #1:  Nila made a motion to discuss personnel in executive session as doing so in open session places the commission at a significant disadvantage, so going into executive session is necessary.  Bonna seconded.
Vote:  all in favor, no no’s, nobody abstained.

Motion #2: Nila:  I make a motion to go into executive session to discuss personnel as authorized by VT state statute, and asked that Lisa Sharp and the two candidates Mike Aldrich and Danielle Dindo, stay for the executive session.
Kat seconds the motion.
Vote:  all in favor, no no’s, nobody abstained.
6:47pm Executive session starts.
7:03 Danielle and Mike leave for Executive session with just BPRC members remaining.
At 7:08, exiting Executive session with no action taken.

Discussion of summer camp:
Camper fees:  up to 40 campers.  Once we hit 40 camper mark, we can be more flexible.  
Non-refundable deposit is critical to having the activities.  We are planning to do fundraising to offset the camper weekly fees. There is a letter being written, to be sent to local businesses, 
Fee schedule will be based on individual family needs, based on percentages, for residents and non-residents.
Nila will email fee schedule out.
State agency --directors handle the paperwork, and get it to bprc, so we can get their funding.
(Mike: )    Family Place just needs a bill , and state agencies DCF just needs a bill on letterhead.
We have applications from NH. Nila asked Mike to pass on the information about the agencies in NH so we can help.
Jennifer will hand out the bills as needed for the campers.
Fundraising:  the spaghetti dinner was cancelled
    $75 or more sponsorship by local businesses, their names will go on the back of the camper tshirts.
not sponsoring one specific child,
Mike:  can a church pay for a particular child?  Anyone can pay for anyone’s child.
    Not a ‘sponsorship’, it is a private donation 

Camp Schedule:  
A special activity each week

Additional activities to look into:
Bonna--let’s go fishing, TI friday kayaking and fishing.
? VINS
Quechee climbing wall
Competition Complex
Lost River-Lincoln NH--with ziplines and adventure parks, Woodstock NH
Train station Museum (Green Mtn Express)
Ava Gallery---
Montshire outdoors and Hazen Trail

Week 1:  Nature walk,  ? Treasure Island and kayaks wed/thurs/fri?
Week 2:  Mike Quinn taking nature hike in low st john forest
Week 3:  July 4th week.  ?? Montshire indoors or outdoor water park?
Week 4:  Circus contortionist to perform and work with kids after performance.
Week 5 & 6:  Tennis/golf/fishing Memorial Field, or Swimming
Mike is hoping to bring 6th grade for a day to golf course and talk about summer.
Think about alternatives to golf. Tennis. Fishing for those who don’t want to do it, ie nature walks, team building
    games
Week 7:  No Strings Marionettes-one day session
Week 8:  D&J music all week

Trips: ? Monkey Trunks--course for younger kids, as well as olders. Climbing, zip lines
    Dartmouth, Waits River Valley ropes course.  Check on insurance to cover it.
Whales Tales:  $19 each to enter with group of 40. Entrance and bus is in the budget
Budget includes bus trips, or extra money because some weeks we have guest performers/workshop leaders.
FOOD: Free Lunch and snacks:   
 Karina, lunch person, put in to the state for 25 kids, if numbers go up, it is fine.
 Breakfast and lunch times are different times than on the schedule.
    Schedules camp lunches around the other programs
 Meals:  2015:  7:30-9:30 was service time. For breakfast 9am in 2015
11:30-1pm service time, Noon:  lunch in 2015
* minutes amended from to include free breakfast and lunch, not snacks.  We should write a letter to BJs and Walmart to ask for donation.
Mike:  Apply for Walter Lee Grant to Low St John Forest---to help sports for youth
    Ask for sponsorship for summer camp---in a general way, kids taking trips, for example to Low St John Forest
    And Wrights Mtn. --for transportation/bus 
    
Library:  Gail wants camp to come down , nail down mornings tuesdays or thursdays, Mike will talk with Gail Trede,
    She spoke of taking activities over to elizabeth park.
    She should fill out the application to use the building at E Park--for event there.
    Friday mornings storyhour in addition.
Weekly trip was good incentive.

Add to registration:  meal modification form-
Using town application, and answer supplemental questions in the interviews.

Nila will check if insurance co. needs a special form/wording, for pick up and drop off of kids who leave camp.
Add to registration packet:  Who can pick up and who cannot.

Put registration packet on line
Editable online.

Copy of registration form to Danielle and Mike
Get it out by Friday.
     
Send to Mike and Danielle:
job description
directors and counselors.
cits
flyer
registration packet
Financial sheet

**************************************

Approve:
·       Finances--Nila will submit a finance report directly to Jennifer Rivers, and then show the BPRC the information.
·       Minutes--motion, seconded, approved minutes for both meetings:  4/5/16, and 3/15/16
·       Park applications

Parks:    
Let’s find dates for workdays for the parks:  fix bench, stain the picnic tables and benches, pick up trash, tighten the bolts at E Park.                                                                                                                     
·       Elizabeth park-Nila has tried to reach Joe to tighten the bolts, but something was wrong with the set up.  The whole thing needs to be replaced, and the top of the swing set has to be dismantled.  We need to hire someone to do this.  
To Spray the bees:  estimate is $1200--the bees hang out in the wood. Can we redo the swing set part with fake wood?
This is what Walter Lee grant was intended to be used for.  We need quotes from local contractors (Nila will contact a couple and ask at Oakes Bros. and Dan Perry). Find out what it would take to fix it, and to assess it to see if we need to replace it, and then if that is the case, to look at non-wood/non-metal structure.   Not for the whole structure, just what needs to be replaced.
·       Denny Park –  music night/ music on Main Street
·       Boch Park - broken bench has been moved.
·       Memorial Field- if the school gives it to the town, it becomes part of the parks. 

Activity Projects:
·       Spring rec.-     Tennis /plan, Low St John Forest Outdoor Skills Day
             Bonna will Scout the Statehouse trip
	Felting at Library
·       Summer rec. – lists / ideas
        	Geocaching workshop
       	 Low St John Forest outdoor skills workshop
        	Quilting
             Kayaking from Bugbee Landing
    Fall rec:  collaborate with Paddle the Border
    
·       Summer camp – registration packets, staffing, staff training
Other Business:   
Human Resources Law Workshop June 2, State House, Montpelier
                                                                                         
Meeting adjourned 9:45pm
Next meeting: May 3, BA 6:30pm rm 24
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