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BUDGET MEETING to review and finalize 2016 Parks and Recreation Budget


	Payable to:
	  Amount:
	For:
	From:
	   Status

	
		$35
	Posts for railings at Denny Park
	
	

	
	$89.91 
	Door opener for Elizabeth Park
	
	

	
	
	Midnight Madness fundraising—cocoa, cups, etc
	
	




Review of the budget items.  We are not going to be able to pass in a final budget yet because there are a lot of questions about into which category the last year’s expenses got put. We would like to straighten out the format, clumping together items that go together in one location. 

Nila is still working on summer camp budget before handing in budget. 
This budget is higher than last year’s, because of added activities and room for growth. 
The below categories are straight off the budget line items, with notes about discussions at meeting.


	Salaries – Maintenance---retain

	Social Security – Maintenance----retain

	Supplies- Park--We are waiting to hear what the supplies includes, as of 11/10/15

	Equipment—waiting to hear what this covers. 

	Meetings & Travel:  request to put the budget up to $400 so that the BTA and BPRC members can go to Northern New England Recreation and Parks Conference

	Utilities:  it appears that this is for both Denny and Elizabeth Park, and the $1500 should cover the year. 


	Park Repairs & Maintenance—we are not sure what monies are taken out---we thought this was for mowing (by Simmons) 
$65.50 E Park every week, plus an extra $40 to do the back field every other week = $342/month (slows down in August)
Gazebo repair came out of Repair and Maintenance=$2740.
Boch Park mowing is $20/week
Denny Park mowing is $35 / week. 
It does not appear that all the mowing is coming out of this line item, because the gazebo repair took a chunk.  Where has the mowing come out of? 


	Denny Park landscaping--$ did not come out of the $750, for mowing, cedar posts and new railings.  Gazebo came out of parks repair and maintenance.
$35—will come out—for posts for the railings

	Park Building Maintenance  $369 was used for paint, and other items….the issue is not knowing where to take monies out of—ie the cork board came out of possibly supplies. 

	Association Dues—keep it at $100 for VRPA membership for commission

	Contracted Services—for turning on the water and taking out the furnace. ($313), still waiting for bill for turning off the water in Nov. –suggestion to raise price a little for buffer, if prices go up. 

	Advertising- Parks –we have to advertise for maintenance person---and on a yearly basis, we need to run an ad for recruiting a commission member for BPRC, in addition to ads for parks.

	Swim Program—Newbury is in charge of the program, but it is run by both towns, Newbury and Bradford.  Why isn’t there an opportunity to have the application to swim, filled out on the Bradford website?  Also, Bradford Rec should be mentioned, if we are paying 50-50. 


	P&R Cap Fund-money for big-ticket items…it rolls over and accumulates….$7000+ currently…

	Fundraising Expense –most advertising we do is free…but there are supplies for advertising for fundraisers.    $50

	Major Purchases   stay at 0 for present

	Purchased Services & Consultation    stay at 0 for present

	PARKS SUBTOTAL

	

	Recreation Program:

	Salary BTA Coord  --adding in 30 hrs for the year for trips/events with teens

	Salary Recreation Director-    same

	Salaries- Camp   --* summer camp director/program director – design programs and administration  
· site supervisor/director- facilitate activities and also participates in activities,  supervises staff
· head counselor
· counselors


	Social Security - BTA Coordinator---would go up with additional 30 hrs

	Social Security- Rec Director

	Social Security- Camp Sal

	Supplies for BTA Activities  $200---raise it in future years 3 year plan

	BTA Events  --- Easter Egg Extravaganza

	Materials/Supplies for BPRC activities

	Food/Snacks - $200---for volunteers, activities

	BTA Offsite activities  we would like to be able to take BTA out more

	Advertising-Recreation  $250 

	Travel  $200— Kat and Bonna transporting kids  --put in for 2015 our travel, next year we will be traveling more. 

	Rec Director Workshops/Trainings 

	Rec Director Activities/Events

	BPRC Summer Camp Exp $2500-- to include staff training at Summerama, and supplies, first aid kit, snacks ($300)  




3 year plan—
* Winter: make wreaths and decorate main st. 
* WinterFest----at  Memorial field—snowshoeing and xc skiing and firepit,     sledding hill, 	portapotties, shelter?  (like a winter carnival, but OHS has one)

* Trip for BTA to Climbing wall or other outdoor experience
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