Agenda for Parks and Recreation Commission meeting

Wednesday April 29, 2015, 6:30pm, BA conference room 10A 

·  Memorial Field public discussion

· Parks update
· May 2 opening, what needs to get done? 

      * 	May 21 Community Service teen workday

· Summer Camp update, insurance, payroll
·  Summerama staff training event

· Kayaking instruction and Halls Lake

4/29/15 BPRC meeting BA 6:30
Next meeting:  Tuesday May 12 6pm at BA rm 24

[bookmark: _GoBack]Draft of minutes for Parks and Recreation Commission meeting
present: Bob Munson, Randy O’dell, Bob Wing, Charlie Barton, Carole Taylor, Melissa (school board), Hod Palmer, Josh Allen, Skip Barrett, Carol Bean, Bonna Wieler
    hodpalmer@gmail.com, Rodell@odellinsurance.com, cdbarton@me.com
    mel.gordon3@gmail.com, Carole.Taylor@state.vt.us 

Wednesday April 29, 2015, 6:30pm, BA conference room 10A
·       Memorial Field public discussion
include everyone who wants to be part of it. 
BYS and BYF have been invited but are not here. 

Memorial Field:  
The dream is to make better use of the space
Need basic plan
Bob Munson:  the school is interested in having the town manage the field. 
moving the road is a giant aspect of this whole process. 
needs access to the boat landing
needs to be parking
needs from golf club:  plan right now is to stay in the current situation, maintain the community clubhouse
    need parking for up to 30 cars 
    find out about septic--between tennis court and parking area off the community building
where is peewee football, football,  soccer, batting cages, 
?  is there money to survey it on a drawn-out scale…
estimate of $5000-6000 for full plan, including survey work. 
possible concessions stand---
    could not get a building permit on the floodplain.  Bob Wing
    Carole Taylor--put a building that can be moved at the end of each season. 
    zoning administrator says not, according to Bob Wing
investigate: can we put in dug outs (they are buildings)
there are bathrooms grandfathered in at the golf course. 
fair sunk a septic tank which gets pumped out..
there were bathrooms...need to check out if the septic is pumped up to the road, and how often
Electricity….if you light the fields, the people will come….
    need permits to light the fields. 
    electric pole is by the clubhouse. 
Multiple use:  don’t want anything too permanent in certain areas, 
?  Should the elementary school run all the sports programs
   The amount of pressure for academic gains at school...summer is spent improving skills of the teachers. 
   school cannot run summer camps or sports programs. 
Grant:   needs money to maintain it. 
Pay to Play:  Bob Munson:  adults should come up with money to allow all kids to play
Insurance:  floodplain issue
Maintenance: ongoing
Organizations using it should do the maintenance, ie mowing.  
    old days- golf course mowed, but they used weed-killer, so school board said they would maintain it 
    themselves….volunteers help out. 
    BYS have field days where parents come and help out
Not excluding kids:  finding ways to include all kids who want to. 
Parks and Rec says we need to come up with a plan for better use of the facility. 
    taxpayers own it, whoever maintains it. 
Property line.  memorial field marker is on golf course property
    part of tennis court is on golf course land
Move the road—4’ fence to keep cars off the fields
Better use of sheet metal building--
BEST USE OF THE SPACE
    school board is still making the final decisions
Parking:  could have 60 cars down there for busiest games
       30-40 cars for golf event 
       golf and games co-exist on same nights with cars for all
       Bugbee landing-about 10 cars
There is town equipment to use for the work. 

Josh:  Memorial Field: fencing-he wants to put it up for the 
·      Parks update
Trees at Denny Park:
  conservation commission would like to put 5 trees-dwarf crabapples--arbor day people want to come and plant the trees….at the stakes--below the proposed fence. 
Hod:  what is the point:   Carol:  not put a tall tree:  
Hod:   history of the property:  he donated the property to the village in 1978, with the intent of parking lot below grade level, Hod wants to maintain the view of Mt Moosilauke...cars are buried over there. then they put a hedge in which died, then replacement hedge, was unmaintained.  parking lot was shielded by the hedge so there was illicit activity, took out the hedge
Bandstand needs to be maintained. 
** Bob Wing suggests that the committee should see the deed to that land. 
Hod prefers the winter view than the summer view
Oxbow brings kids in and take down the trees. 
IF THE TREES GO IN:  HOD WILL TAKE THE LAND BACK. 
    SANDY PRICE AND NANCY JONES NEED TO TALK WITH HOD ABOUT IT. 
    IT IS A CONSERVATION COMMITTEE PROJECT. IT IS NOT A PARKS AND REC PROJECT. 
Bob Wing will look up the deed 
The only decision BPRC made was to get rid of the hedges because they were an eyesore, and were not able to be weeded…
BPRC does not have people to maintain it. 
Hod says split rail fence is fine. 
HE JUST NOT WANT THE VIEW GONE, he suggests to plant them on Mrs Denny’s property: the south side of the parking lot 60-75’. 
Carol:  what would be agreeable to Hod

Skip:  in terms of Walter Lee Fund: makes recommendations to selectboard, who approves
is this the same for BPRC?
BPRC maintains park as concerns mowing it, and fixing the gazebo. 
Hod:  the deed that allowed the gazebo to be built said that nothing else should obstruct the view. 

· BCC has to go to the selectboard to approve or not: 
· BCC should give Hod a call--Carol will tell them.  222-2903: Hod
BPRC decisions for the parks goes back to the selectboard. 
Carol will talk with BCC about the trees

PARKS: 
    
May 2 opening, what needs to get done?
Wells River Volunteers  WRSB:  volunteers for parks: May 5, May 12 weeding, spread 2 piles of mulch
    they will do 4 or 5 chores:   Carol will drop key off at the bank. 
Conservation Commission
Walter Lee --not use it for fixing playground. 
Trust Fund $17,000 available through Elizabeth Park CD for maintenance
    put in application for design plan for $6000 for Memorial Field
Maintenance job:   7 days a week:           2 applications: 
William Parker Reynolds does maintenance at Our Lady of Perpetual Health
Ethan Orion MacDonald-lives in Pike NH-volunteer firefighter, farm manager, UV ambulance, 
    currently works on Bradford Highway Dept on road crew
ask Selectboard if it is ok to work for town plus the maintenance job for town. 
   **GET A HARDWIRED LIGHT ON THE FLAG--RIVERBEND KIDS TO DO IT. 
   **LET’S USE SOME OF THE FUNDING TO PUT IN THE LIGHT. 

Use of park forms
Fencing at E Park:  Joe has everything we need to repair the fencing at E. park.  Tuesday
    Joe has someone who needs to put in community service time. 
    Carol will check with Jennifer Rivers to make sure that we paid for the fencing. 
    Skip will bring them up there…and will contact Joe about setting time for fencing

[image: https://lh4.googleusercontent.com/UMHWwUOt4E8kz9qiFznJfHn095meLFqX9VeWG8iKD_m8M7g74eolNVynM7CkMx0AmoYp-RDE8_ghtx7MkbqB1uYWT-M3-EAIxU_FDWoNm3GN6Cg7o_0pIW-C6vMxaSkDre_RCpk]
Elizabeth Park: 
water was turned on by Larry Russ when he summarized the building
? should Larry call selectboard to say the water is turned on. 
Skip will call Larry to find out if the water was turned on. 

2 applications:
BCC for annual yard sale at Boch Park
    Elizabeth Park--end of year, $100 donation:  Woodsville Pre-K end of year. 
E Park:
Create the sign in sheet in a log book:  what town are you from, what use did you use for the park. 
    Bob Wing asked to create the structure for the log book. 
Use of Facilities: how does asking a small fee affect the liability…
    for an organized trip, asking for a fee…
We ask for a $10 donation for use
Carry in/Carry out policy for trash. 
Carol will talk with Phil about taking the trash cans away. 
*  Bob Wing suggests we check where the donations go---General Fund or Parks & Rec Fund
*  We are not ready to open the park on May 2.   sometimes it is Memorial Day when we open. 
Porta-potty: 
Bob Wing: suggested  putting in a chemical toilet: $100/month and he comes weekly,
and gating the park in winter. 
FUTURE:   gating Elizabeth Park for winter, opening as soon as it is safe in the spring (no ice on playground), putting a porta-potty in until the opening of the building when it is time

Porta-potty goes in at Low St John Forest:  in the spring.- school uses the land for field trips.
Josh Allen’s suggestion: 
Our committee should have an account for simple expenditures:  
We have charge accounts at Oakes Bros, Farmway, Aubuchon’s

*    May 21 Community Service teen workday  painting building---

*    Summer Camp update, insurance, payroll
  Summerama staff training event 
*    Recreation Activities
Kayaking instruction and Halls Lake

Within next 3 weeks, Community Club will put in boat ramps. 

Next meeting:  Tuesday May 12 6pm at BA rm 24
    Go back to every other week meetings 

Bonna: send Danielle draft of minutes as a draft, then approve them at next meeting. 
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