Agenda and Minutes for Parks and Recreation Commission meeting    
Tuesday May 12, 2015, 6pm, BA conference room 24 
Next meeting May 27 6:30pm to interview for maintenance person

Park agenda:
· approve minutes from last meeting-approved
· when agenda & minutes need to be posted-post draft of minutes within 5 days of the meeting. 
· maintenance person-Carol will check with vet center, and if she gets an application, we will meet.  As of now, plans are to meet on Wed May 27 to interview applicants.
        boys bathroom has a problem with the light, 
2 fluorescent lights in main room are not working at all. -Nila will ask electrician to come check
out lighting. Bonna recommended LED lights
· light for flagpole--being checked out for a light on a timer.-Bert is checking into it. 
· update on jobs for high school volunteers to do at parks on 5/21
· update on Elizabeth Park work needed, including painting, furnace removal, sheetrock removal, trash bin removal and then what? 
· May 21 teen workday:  Skip will direct at E Park, Bonna will take off from work and be at Denny Park unless someone else is available
        	review of playground repair needs
        		find someone who could do the repairs,
 tree along the fenceline  that is down: Skip will bring saw during May 21 teen workday
· to do: mulch--bring it down onto the flowers...there should be enough mulch to go around the 
tree where the stone wall is, 
           remove the trash cans
    shovels and dig down the two that need to be dug out. --shovels are there,     teens will bring 2 rakes to Denny Park
bonna:  for Cindy Hall--should we ask Cindy if the kids can paint
· trees at Denny Park update:  Carol staked it out with Cindy Price---
· Carol met with Nancy Jones before the planting….to decide where to put them so Hod would be ok with the planting.  He was ok with the planting of the trees spread out along the park, not just on the neighbor’s land.  The trees were given to BCC for arbor day, so 14 people (also from the organization who gave the trees) planted trees in 45 minutes.
· Fence:  Skip Mattea at Farmway thought they were not paid for….but they certainly were 
· paid for---and Sue Bean, the financial person, knows they were paid for.
· some of the rails and fence-posts warped and they ordered new ones. 
· Skip will put the fence in with Joe on a Tuesday
*  E Park---the rails will get put up. Joe is working with Skip
· E Park-exchange tables , get one out of the building, maybe bring more tables to 
    E Park. how many do we need? 
            keep tables the way they are and keep an eye on them
    Carry-in/Carry-out:  
Groups in town are ready for summer….
    Bonna wants to find out what you want to do…..
Skip is writing a letter to the editor about the parks. 
· Log Book for Elizabeth Park:  wooden box made by Bob Wing, Carol will get a tupperware and a notebook to ask who is using the park and what are their comments?   

Recreation agenda: 
· summer camp update-Mike and Skip are going to selectboard meeting thursday for the (hopefully) official ok. 
    about 20 kids / week at this point. 
    Mike thinks he will get at least 30. we are stopping at 40 kids
    once the approval comes through, then he will put the ad in for staff
 What does the selectboard want to be involved for in hiring the summer  counselors?  BPRC suggests Mike and BPRC interview and make recommendations to the town, just as for the maintenance person.
        Teen Counselor salary: $100/week for 7:30-5:30. 
 * expectation that everyone working with kids goes through background check at their own expense
· tennis update—meetings and planning in process. First draft of flyer made, schedule set up for mornings for 8 weeks.  Bob Illingworth will teach tennis, he has been a tennis coach for 30 years. 8-9am he will coach a helper the first two weeks, after that the helper may be offered some compensation.   
· Schedule: June 22 start for 8 weeks
· 4- Two week classes - beginning June 22:
· __Session 1)  June 22-26         ____9-10am Ages 7-10   ___10-11am Ages 11-14        
·                          June 29-July 3    ____9-10am Ages 7-10    ___10-11am Ages -11-14 
· __Session 2)  July 6-10 ____8-9 am All ages   ___9-10am Ages 7-10   _____10-11am Ages 11 14                                            
·     	   July 13-17  ___8-9 am All ages  ___9-10am Ages 7-10  ____10-11am Ages 11- 14                                                    
· __Session 3)   July 20-24  _____8-9 am All ages    _____9-10am Ages 7-10        _____10-11am Ages 11-14   
·                  July 27-31  ___8-9 am All ages  ___9-10am Ages 7-10  ____10-11am Ages 11- 14                                                    
· __Session 4)    August 3-7        _____8-9 am All ages    _____9-10am Ages 7-10        _____10-11am Ages 11-14   
·                          August 10-14    _____8-9 am All ages    _____9-10am Ages 7-10        _____10-11am Ages 11-14   

    	We need to do background checks for anyone who will work with parks and rec activities. 
   	 publicity for tennis:  through the schools, middle and elementary school and schools around
        	list serves, website
    	money:   Bob Illingworth would charge $20/week/person, for four 2-week sessions --and half of the 
        	income will go to Bradford Parks and Rec
· BYS update-Josh Allen will coach softball this coming year, and shadow the president for his becoming president next year. 
   	 communication expectations are being seen more clearly….
some people who are not too happy about handing over BYS to parks & rec  Nila:  made it clear we are here to try to help without overextending--ease some of the burden
            hoping for more collaboration---lots of give and take needs to come about
*	parks and rec: if it becomes its own Parks and Recreation Department, we can give quarterly 	report to selectboard plus annual report. Suggestion is that the commission
needs to be able to make decisions.
conflict with Bob Munson and BYS:  Nila offered to be a go-between with both of them
Nila will meet with him to see about his monies and what he wants to do. 
       	BYS- there used to be alot of kids on scholarship, not so much anymore.
        Parks and Rec wants to broaden the sports and community
· where we can help:  avoid going through two screenings, or three---talk with each other so a coach for one group, could be a coach for the other groups
· ideas for parks and rec become a real department in the future. 
· funding: there are $17,000 funds waiting to be utilized. go through Jennifer Rivers and then we can access it
· Spending monies: accounts in certain places: oakes brothers and farmway:  bring receipt in to town, and mark that it is for parks and rec, give it to Jennifer.  up to $200…
· agenda item for selectboard: clear process for spending under $200. 
*  discussion about Parks and Rec being Parks as a committee, and Recreation as a committee (under   Rec-Connect)—both part of BPRC
    doing activities at Elizabeth Park-ties it together.
adding BYS, and Memorial Field---for instance, there are two components: the physically taking care of the parks
        	and getting the activities that go on there. 
        	many hours to organize. 
    one unified place to keep the paperwork of everyone who puts it in….for jobs, for activities, 
    as this grows, should we look at showing the selectboard (they are looking at alot of work done 
        by volunteers and the committee BPRC)
what do we want to present to Selectboard?

recreation director:  fall presentation to the selectboard to see what we want for a 3-5 year plan
    get people talking--that is all---talk about use of fields---with soccer, baseball, football….
    where are we at, what are the issues, how are these issues going to develop. 

Memorial Field project
Kayaking program update

Selectboard should have recommendations from BPRC to open and close the parks, as the work that 
	Needs to be done before the parks open is on the BPRC 
· Nila will put together procedures and protocols, how other recreation depts function, and we will create something solid as a committee, and present to the selectboard.

This may come up in the future:
from Skip:  the high school is asking about access through Elizabeth Park--Oxbow is starting to build the road up the steep hill, but they would like to use the outside edges of Elizabeth Park. 
    if it is used just as emergency exit, then it would not be that big a deal, as long as they don’t use it
    as a regular access. 
    needs: a way from the Oxbow land to the far edge of the E Park field….

********************
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