Minutes/ Agenda for Parks and Recreation Commission meeting    
Thursday August 13, 2015, 5:30pm, BA conference room 24
In Attendance:  Carol, Skip, Nila, Bonna, Jennifer
meeting call to order 5:30 pm 8/13/15
meeting adjourned at 7:22pm 

Bills- to be paid.
	Payable to:
	Amount:
	Description:
	Account #
	Status

	KeVa Co.
	$187.50
	Web. site, FB, Training
	10-7-62-44.01
	Approved

	Pierson Transportation
	$825.00
	summer camp wkly trip.
	10-7-62-66.00
	Approved

	
	
	
	
	

	
	
	
	
	


                                             
Approvals:
Nila Anaya was nominated and voted in:  approved by BPRC to act as Treasurer for the Parks and Recreation commission, has approval  to sign off on urgent or time sensitive bills, and to maintain communications.  Treasurer brings bills to next meeting. Bi-Weekly Bills will be sent via email to committee. 
Minutes:
1. Jennifer – town treasurer in attendance 6pm.
a. bringing invoices:  we get info about all the accounts.  so since the other committees do
a. some of the expenditures (like Aubuchons (can go on the chart
a. regular utilities:  water bill, website:  don’t wait on those…BPRC approves and sends Jennifer a copy of the minutes. 
a. Dani does a lot with budget and board, but BPRC can also go to Jennifer. 
a. Dani in the past sent us a budget. 
a. Jennifer will give us details---Nila is keeping a running log of everything Jennifer gives to Nila.
a. Nancy presents Jennifer with the minutes, and detailed report invoices, including the Project, who was responsible for it, whether it was completed or not, costs.  




h. When we use new vendors , check with Jennifer to get approval that they are on our list: 
8. w-9, i-9, certificate of liability, non-employee paperwork needs all to be done ahead of time. 
8. For sub-contractors, as long as they are getting paid by the contractor instead of the town, we don’t need their paperwork.  
8. The contractor needs to be approved initially. 
3. Russ Priestley is approved: for the slide and sign at E Park. 
1. Any large expense of the parks needs to be taken out of the capital fund.
1. BPRC requests to hear about what is going on for bills so that we can know what is happening so we can deal with it.  ie $35/week for trash.

0. Elizabeth Park
a. Maintenance –
i. Return response time, & about mold.
i. Carol will address this with Joe.
i. MOLD:   Joe will help get the mold out, Skip will help figure it out. 

ii. Trash needs to be removed before mowing on Wednesdays
1. close to $1000 for mowing service for all three parks. --Richie mows on Wednesday
1. Phil told Richie to put any trash he picks up to put in their dumpster
1. June/July  bill was $35 wkly for trash.  Joe says he is not picking up a lot of trash. 
2. BPRC will go up when Richie goes up  and witness it. 
1. Carol related that  “Randy wants us to go back to trash cans at E Park”
b. Repainting roof: 
ii. Bob Caplan - request to have approval to repaint the roof to one the pass through with the girl
2. on the swing.
3. BPRC gives him approval.  (*he donated to the playspace)
1. Fencing/decking repairs etc. 
1. Fencing:  we still have 55 rails (there were about 86 rails purchased)...
1. posts are in place.
1. Replace rails coming entry way, around the parking lot. 
1. The original committee did not plan on putting them around the whole field. 
2. Suggestion:  look at fencing on Oxbow side
1. repair to tire walk on playground
3. carol suggested to Use decking for fixing the tire bridges….
3. Skip will do a walk around and will talk with Joe custodian……




d. Picnic tables 
4. buying 2 new picnic tables for E Park--wait for board approval or buy one at a time.    
4.  BPRC will put tables on hold till spring. 
1. Air Vents- In Building 
v. We will look into vents in the ceilings of bathroom and main room, in order to be able to leave doors closed.  (skip)
v. Skip will talk with Joe custodian….
1. Elizabeth Park areas to be addressed this fall

0. Denny Park:      
a. Beautification Committee
i. Carolyn Coffin got in touch with Carol about flowers. 
ii. BC planted lilies that were going to be plowed under, and will do the maintenance.  
iii. Skip will write letter to Beautification Committee:  Thank them for planting the lilies, our understanding at Parks and Rec is that they will be maintaining the lilies. 
b. Skip will Write letter to BCC for maintenance of the trees also.
c. Gazebo at Denny Park:  they are going to keep electricity on all the time, so that they will not have the startup and shutdown fees in spring and fall. 
1. Boch Park: 
a. Fall clean up:
0. date set for Sept 20 at 1pm to trim brush at Boch Park.
0. Carol will contact Phil to leave gate open to deposit brush pile. 
2. Tennis program-
a. Bob wants to be extended into the fall for advanced kids only. (6wks) 
i. Bob is now wanting to open the fall up to everyone 8+ old. and wanting BPR to promote newspapers etc. 
b. Bob ran June 16-August 14:  8 week tennis program in Bradford-Youth and adults every morning. good following now. 
i. according to Bob Illingworth,  he and Alex Blanchard of UVTA want Bradford to be on the map for tennis. 
i. Vermont only has Montpelier as strong foothold in New England.  
i. Request to selectboard for a  Bradford Tennis Club & to extend the program starting August 31 into October. (select board has approved as of 8/13/15)
ii. also asked to get Journal Opinion and Weekly Bridge: to do pr 


1. Select board advised him to come through BPRC for planning.
2. ( PR for tennis is not in budget & has not yet been approved by BPRC)
a. Bob would like to get a program going in May for next year.
ii. BPRC is looking to include the tennis program for next yr. final approval will be with fall budget (early planning/ pr is needed)

0. Summer Camp:
a. if next year:
i.  Jennifer needs all the paperwork, applications , & children’s sign-ups before camp starts,
i. At least a week before…
i. Mike did a great job. 
i. Danielle came in faithfully Monday mornings with tuitions for that week.
ii. Bottom line is all employee paperwork in to Jennifer BEFORE camp happens….
b. Summer Camp – overview for season. (full report still in works)
i. evaluation/follow up-feedback, ideas, etc. final budget
1. Other Concerns 
a. Financial/Treasurer
i. Nila is nominated as Treasurer for Parks and Recreation and maintain communications.
i. Treasurer brings bills to next meeting and committee approves them. 
b. lawn care
i. weekly extra bill of $35 for lawn maintenance to pick up trash.- not in budget. 
i. month of june cost us $140 
i. month of july cost us $175
i. total $315  that was not in budget. 
      c.  need to ask about:
ii. Monies that are donated to use the park:  is there a special fund that $ goes into and we 
don’t lose it, 
1. we have $100 in the association dues line item,
1. ? is - if it is a line item in our budget, it is over Dec 31. Does any money we don’t use go into capital fund and roll over?
1. ? is - If we have collected donations, and want to carry it over to next year, do we ask selectboard to move it into a reserve fund. 




v. where is $? how to be able to use:
1. Hannafords gave us $1000 - 2 years ago. 
2. Bonna suggest we take some funding to create a program guide for activities for 
              the year or 2 seasons at a time.

c. Question for Select Board 
3. Ask board to appoint someone on the select board to approve our decisions to spend from our capital fund. --would Randy do that for us, without having to wait for selectboard meetings to spend $200 or more. 
1. * no one has been appointed for this task.
3. Approval for sign at E Park given to Russ
3. Use donation from Hannafords ($1000) to put a hard wired light on the flagpole.  we will thank the manager of Hannafords 
3. Email - Updates on E Park-sign, flagpole lights, fencing  

0.  BTA:
a. what does the town need for supporting the teen youth….change the perception of activities and BTA. we want the teens in Bradford doing healthy activities.
1. Events and plantings:  BCC
a.  work together:  advertise and communicate…:
b.  what is parks and rec and what is BCC?  let’s coordinate together.  
2. Programming:
a. Schedule for building Selectboard report for 10/22?
b. Fall programming options
c. Winter program ideas
d. Look at yearly calendar of timelines for BP&R









FINANCES From Jennifer 8/12/15:

Here is a list of income and expenses as of 08/11/15 for the 2015 Summer Programs:
Summer Camp
             Income     $12,123.00
             Expenses           500.00  Background Checks
                                        825.00  Pierson Transportation – Bus Trips (invoice not yet approved)
                                     9,727.50  Payroll
                                        744.18   Social Security
                                $11,796.68   Total Expenses
             Difference     +326.32
Tennis Camp
             Income          $924.00      
             Expenses             462.00   Coaching
                                           125.00   Background Checks
                                        $587.00   Total Expenses
             Difference      +337.00
Kayaking
             Income           $100.00
             Expenses             0             






















PLANNING FOR fall 2015 and 2016 year: to present to Selectboard.

Recreation:
Program Guide
· Create a program guide with schedules for the year for activities, before the season starts. ie Spring and Summer guide,
Work with BYS and BYF  as needed

Fall Programs:   one per month?
· Outdoor skills workshop - October
· Felting workshop at Elizabeth Park-November
· Other workshops?
· Help with Oct 4, 2015 Oktober Musik Fest at NE Slopes, for fundraising event for ski programming.
· Volunteers to set up event from BTA?
· Ice Cream by Oxbow HS--use as fundraiser for ski program at NE Slopes, alternative to
        Dartmouth skiway program.
· Paddle the Border--help Mike Thomas

Winter Programs:
· Skiing program:
North East Slopes (NES):  working with Wade Pierson, as in winter 2014-15, to offer skiing opportunities to Bradford Youth and Bradford community.
· Cross country skiing with Bonna--
· Memorial Field open skiing day January weekend,
· Trip to Newbury to field skiing off Tucker Mtn Rd--carpooling from BES parking lot
· XC Skiing for BES winter activity Fridays--Nordic Heidi Allen---60 pair of skis from Colchester--
· ask Mike Aldrich…
· Bonna talk with Matt Brankman---about winter activity program--current school board does not have support for kids healthy activities. --who is advocating for kids in Bradford
  *     Snowshoe Event









Spring Programs:
· Offer to BES biking support: 
· Biking with Vital Communities programs:  
Bethany Fleishman <bethany@vitalcommunities.org>
Aaron Brown <aaron@vitalcommunities.org>
· Kohl's Kids Bike Smart bikes and equipment trailer loaner program. This is through Local Motion in Burlington. Looks like there is availability this fall. It's free except for a small delivery fee. Please note that staff have to be trained in the Local Motion curriculum to get the bike trailer, but I am a trainer, so can train you guys! First step is to fill out the Equipment Request form and/or e-mail Mary Catherine Graziano at marycatherine@localmotion.org, and tell her I sent you.
· Vital Communities is now the host of the local Bicycle Skills Safety Fair/Rodeo Kit, which includes all the basics that you need to host a bicycle safety fair in your community, at no cost.
· elementary school did bike safety during the school day:  Susie Tann: school nurse biker 20 years-in spring...early in May.
· Ride to school day-close off street.   150 bikes…..and a group that walks.
    *   Tennis :  Bob wants to extend the program for Fall 2015:  
    Pre-existing approval by the selectboard---means BPRC does not have to approve it again.
    8/13/15 approval by BPRC for tennis program
Summer Programs
Swim program
· set up swim program in 2 week sessions with Newbury Nikki Tomlinson <ntomlinson@nesvt.org>
for swim lessons on Halls Lake.  
· Set up bus for Summer Camp kids and other children in Bradford
Kayak program
· Coordinate with swim program for lesson times, package deal for swimming and kayaking…
· Insurance, waivers, permission slips for transportation, coordinate transportation (Wade Pierson)
Summer Camp
· Start early---all paperwork in to Jennifer ahead of time.  ALL
· develop programming to supplement Mike’s happy camp
· Kayaking at Halls Lake
· Tennis
· Swim lessons at Halls Lake







Bradford Teen Association--what is their average attendance?  
· Natural Arts activities
· Outdoor education activities
· Ski program--cross country and downhill
· Kayaking spring 2016
    What alternatives to BTA to reach more kids at high school?
    It is not well advertised or encouraged---but only one person to run it….
        if she promotes, then she gets overwhelmed with too many kids…
needs to have a backup plan:  Joseph Donurum at OHS:  dean of students:  talk with him about after school programming---
Conversation about what is going on for teens….it is in our budget--BTA is clumped with us but Kat
    does not have to talk with BPRC.   When Parks and Rec is stable for a while, the board is
    talking about putting BTA back under parks and rec.
this could change and become an event program once a month, rather than 3 day a week drop in center
get a wider audience for parks and rec programs
    Could the school board direct $ into a program that is run by parks and rec:  
        to help offset some of the costs...
Elementary school: may be taking over some of their programs.
    
[bookmark: _GoBack]
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