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REGULAR MEETING
[bookmark: _GoBack]Meeting Minutes
Thursday, February 8, 2018
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present:  Thomas E. Unkles, Carole P. Taylor, Randy L. Moore, Daniel A. Perry III, Lisa D. Sharp Grady
Administrative Assistant: Danielle Kingsbury
Others present: Bob Wing, Jeffrey Stiegler, Jennifer Rivers, Melanie Rodjenski, Nathan Segale, Leonard Dobbins, April May Preston, CV Elms

Ted Unkles Chair, called the regular meeting to order at 6:30 p.m.

Additions & Changes to the Agenda: 
Under other business the Selectboard needs to make a motion to change the final budget numbers for the 2018 budget and ratify the motion at the next Selectboard meeting, February 22, 2018.
MOTION PASSED, UNANIMOUSLY. 

Public Comment:
Police Chief Jeffrey Stiegler thanked the Bradford Highway Crew for their work during the winter storm last week.

External Auditors- Fothergill Segale & Valley:
Melanie Rodjenski and Nathan Segale from the auditing firm Fothergill Segale & Valley attended the Selectboard meeting in person to present the audit findings from 2016 as required by Vermont law.  Melanie Rodjenski stated that she and Nathan Segale were in the Town Office today starting the preliminary work on the 2017 audit and will continue work on it within the next several weeks.  
The material weakness that was again reported in 2016 was related to the balance sheet for the Water & Sewer Department. Melanie explained that when the revenue numbers are incorrect then the balance sheet is inaccurate. Fothergill Segale & Valley feels that there is a lack of understanding with the water & sewer accounting of what year to post things in and where the debits and credits go.  The person managing the accounting should be able to look at the balance sheet and check their work and from there be able to make the changes that are needed.  Melanie explained that this has been an ongoing issue over the years in the Water & Sewer Department and the receivables have not been right since they have been here.  Melanie explained that she has spent a lot of time working with the office manager of the Water & Sewer Department and has tried to help as much as she can, but she cannot manage the accounting for her.  The normal business accounting that the Water & Sewer Department uses is much easier than the Town Business accounting but still requires some knowledge of accounting practices. The auditors feel that the office manager is not taking the time to look over the balance sheet to make sure the accounting is accurate.  

Ted Unkles stated that he met with the Water & Sewer Commissioners several times over the past two years, and a promise was made that the office manager would take classes in accounting in order to develop her understanding of accounting principles.  She also promised that she would communicate better with the Town treasurer.  As far as Melanie is aware there has been no training done in order to try to learn accounting practices and there continues to be a lack of communication between the Water & Sewer Accounting Department and the Town treasurer’s office.  

Melanie stated that everyone makes mistakes with accounting, but the financial records need to be monitored so that mistakes are fixed and the accounting is accurate.  Melanie feels that the Water & Sewer Department minutes do not contain much detail, and there is no evidence that the Water & Sewer Commission is even monitoring the accounting.  Ultimately, the accounting mistakes could fall on the Selectboard, and become the Town’s responsibility.  

There were no findings of deficiencies for the Town accounting in 2016.  Melanie pointed out that there are always adjustments that must be made, such as when the Highway Department orders and receives salt in 2017 but the invoice is paid from the 2018 budget.  This happens every year and the cost of salt stays pretty consistent, so the auditors can look at the books and see this is not an issue.  Melanie let the Selectboard know that they are available anytime for questions, and have all of the Town’s history and notes on file if we ever need assistance.  

Bear Ridge Speedway Permit 2018:
Butch Elms and April May Preston came to the Selectboard with their 2018 Bear Ridge Speedway permit request.  Everything in the request was the same as last year.

Chief Stiegler stated that he believes that Bear Ridge is good for Bradford but in order to address concerns of some of the residents on Kidder Road he believes the Orange County Sheriff’s office should have two cruisers on site instead of one.  One of cruisers should be at the race track and one outside of the race track to monitor and write civil violations and when the race begins both cruisers could be inside. 

Butch Elms & April May expressed their concerns with issues they are having with the Orange County Sheriff’s Department. The Selectboard and Chief Stiegler urged Butch and April May to speak directly to the Sheriff to address these concerns, as they shared the same concerns.  

The Selectboard reviewed the 2018 permit and felt that condition number ten (requiring a certified flagger) could be removed as the Selectboard feels a flagger is not needed at the intersection of Kidder Road and South Road.

Dan Perry made a motion to approve the permit with the removal of condition number ten from the permit 
MOTION PASSED, UNANIMOUSLY.

Modifications to Fair & Impartial Policing Policy:
The Selectboard will review the modifications made to the Fair & Impartial Policing Policy and consider it at the next meeting.

Liquor Licenses:
Carole Taylor made a motion to approve the liquor licenses for Bliss Village Store and Hannaford’s Supermarket and Pharmacy.
MOTION PASSED, UNANIMOUSLY. 

Special Liquor License- Farmway:
Carole Taylor made a motion to approve the Artesano LLC special event at Farmway on February 12, 2018.
MOTION PASSED, UNANIMOUSLY.

2018 Upper valley Humane Society Contract:
This is an annual contract and there are no changes from last year.

Dan Perry made a motion to approve the 2018 Upper Valley Animal Contract.
MOTION PASSED, UNANIMOUSLY.

Certificate of No Appeal or Suit Pending- Listers:
The certificate of no appeal or suits pending is required by State Statue.
Carole Taylor made a motion to approve the certificate of no appeal or suit pending.
MOTION PASSED, UNANIMOUSLY.

Town Clerk- Purchase Order:
Dan Perry made a motion to approve the Town Clerk to purchase a scanner and label maker in the amount of $2,349.00 for the COTTS system, to be paid from the Town Clerk’s restoration fund.
MOTION PASSED, UNANIMOUSLY.

Training Requests- Listers:
Randy Moore made a motion to approve the three Listers (Nila Anaya, Bob Wing, and Mary Wendell) to attend the CAMA seminar at Lake Morey on February 15, 2018 in the amount of $135 per person.
MOTION PASSED, UNANIMOUSLY. 

BA Use Applications:
Lisa Sharp Grady made a motion to approve the BA use applications as a slate:
● Bradford Historical Society use the auditorium/front lawn on March 20, 2018 and June 29, 2018.
● Grace UMC to use the auditorium on February 23, 2018 for a Korean Culture Camp.
● Cohase Chamber of Commerce to use the auditorium, conference rooms, and corridor for a Film Slam on September 14th 2018 through September 16th 2018.
● Green Mountain Rebels to use the gym as scheduled with Claude Ciurleo for availability.
MOTION PASSED, UNANIMOUSLY.

Minutes:
Lisa Sharp Grady made a motion to approve the minutes of January 22, 2018.
MOTION PASSED, UNANIMOUSLY.

Orders:
Randy Moore made a motion to approve the orders dated February 9, 2018 in the amount of $79,590.64 
MOTION PASSED, UNANIMOUSLY.  

Other Business:
The local (elected) auditors found that the Selectboard left out the 2015 Library Loan Principal Payment and Interest from the proposed 2018 budget.  These budgeted numbers are supposed to be $42,000 principal and $1,554 interest.  Bond payments do not get included in the budget however loan payments do.
Dan Perry made a motion to change the final budget numbers for the Town Report to:

General Fund Expense:                                           $1,268,667
General Amount to be Raised in Taxes:                 $1,093,524

Total Highway Expense:                                          $1,003,904
Highway Amount to be Raised in Taxes:                $893,004

Total Town & Highway                                           $2,272,571
Total Town & Highway to be Raised in Taxes:      $1,886,528
MOTION PASSED, UNANIMOUSLY.

Ted Unkles told the rest of the Selectboard that Fire Chief Ryan Terrill said the new air packs have been ordered.  The Fire Department also got Engine 1 back from the repair shop.  The technicians couldn’t find out why the pumping system didn’t work.  They ended up replacing all of the switches and wiring for the pumping system, and it appears to work correctly now.  The Fire Department hasn’t actually needed to use the pump at a fire call but they have circulated water to prevent freezing while on a mutual aid call and it seems to be working.
Because they brought the issue to the dealer several years ago while the truck was still under manufacturer’s warranty and it had not been adequately resolved, they believe that most (if not all) of the cost will be covered. 

Ted Unkles signed the Management Plan for the Conservation Commission.

Personnel- Executive Session
Lisa Sharp Grady made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to go into executive session at 7:35 p.m. to discuss a personnel issue (employee evaluation) as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Danielle Kingsbury attend the session.
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 7:57 p.m.

Lisa Sharp Grady made a motion accepting the resignations from Kat Rose and Nila Anaya from the Parks & Recreation Commission and thanking them for the time they have put in.
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to begin recruiting for the BTA director for the beginning of the school year in the fall of 2018.
MOTION PASSED, UNANIMOUSLY. 

The Selectboard adjourned the meeting at 7:58 p.m.

____________________________________	Thomas E. Unkles, Chair


___________________________________  	Lisa D. Sharp Grady, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Randy L. Moore
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