BRADFORD PARKS AND RECREATION
REGULAR MEETING
Meeting Minutes
Wednesday April 4th, 2018
6:30 p.m. at the Bradford Academy in Room 24.
In Attendance:
Board Members Present: Heidi Allen, Mike Aldrich & Skip Barret (via Phone).
[bookmark: _GoBack]Ex – Officio Members: Mollie Hatch Recreation Director, Lisa Sharp Grady Select Board Liaison
Others present:  N/A

CALL TO ORDER:
Mollie Hatch, Recreation Director, called the meeting to order at 6:32 p.m.

APPROVE:
Addition/Changes Agenda:
Mollie asked that we add a park use application submitted by the Conservation Commission under “Parks".  No other changes were requested.
Tabled Finances:
Skip motioned to approve the tabled finances from 1/30, 2/21, and 3/21 where no quorum was met to approve. 
MOTION PASSED, UNANIMOUSLY.

PROJECTS:
New Member-Quorum/Officers:
Mollie stated that following the approval of Mike’s application to the Commission, and Skips renewal, as well as due to vacancy in the current officer positions, we move forward with changing the positions.  Lisa advised that there was a conversation brought forward that the Commission should choose a different title for the current treasurer position, as the town has a treasurer who oversees the finances and our position is merely looking over the finances. The commission moved to change the title from treasurer to Financial Officer.  Discussion on the requirements of the different officer positions ensued. 
Skip motioned to elect Heidi as BPRC Chair. Mike seconded. 
MOTION PASSED, UNANIMOUSLY.
Heidi motioned to elect Mike as BPRC Financial Officer.  Skip seconded
MOTION PASSED, UNANIMOUSLY.
Mollie will send draft documents and financial information on to Heidi and Mike for them to now take over. She will continue to assist with posting the agenda for meetings and the forwarding of finances.
The Commission thanked Mollie for taking on the duties of the Chair during this transitional period.
Summer Camp:
Licensing- Mollie reported that the licensing is complete following our meeting with the Fire Marshall on March 30.  She is awaiting his certificate, and once that is received she will meet with Licensing to submit the finalized portfolio.
Current Capacity/Finances- Summer camp has the capacity of 59 campers and currently has 21 children enrolled, an average of 15 children per week.  Currently we have received $1,800 in Registration Fees, and $105 in weekly tuition, as well as $1.00 in Donations towards the summer camp Scholarship.  Mollie brought forth the idea of discounts we could offer to town employee’s (more specifically discussing summer camp staff) Making it affordable to work for the camp as well as recognizing those who regularly work for our community and help with summer camp.  Lisa expressed her ideas on ensuring that it is specified the relationship hierarchy.  Living in such a small community there are large family circles and ensuring we are not too broad.  Skip made a motion to table the discussion and bring forth the idea of 10.00 discount on tuition for Town of Bradford staff and present it to the select board prior to the Commission acting on the motion.  Motion was tabled for our next meeting on April 25.
Performances/Events- Mollie is working with Gail Trede of Bradford Public Library to finalize the event schedule for the performances she received a grant from for Summer Camp.  Following this finalization Mollie will then advise on the best choice for a 3 performance (using the remaining Field Trip money).  Haverhill Area Recreation reached out to do a Recreation event at their property, wanting to get local area Rec programs involved with a day of activities and games.  Mollie is going to coordinate along with Gail to ensure there is no conflict.
Daily activities/Supplies-  Mollie is going to work with the after-school program on materials they have that we might be able to utilize (reusable items, such as paint brushes, games, and so on). Mike is going to look over the games and activities planned and see what is needed for purchase, along with Mollie following up with materials we currently have.  They will compile a list of materials needed to be purchased for summer camp, anticipating the purchase to be make in early June, when there is a better concrete idea on numbers.  Skip mentioned that in years past the school has also allowed the Camp to use the left-over materials from the school year for first aid.  Mollie will reach out to the school nurse and Darlene to get an idea on what is available and needs to be purchased.  The commission discussed previous years’ use of the track phones.  Mike stated that they were purchased as they wanted the head staff to not have to give out their personal numbers and to use in emergency or for parents to contact the staff.  Mollie will investigate what it requires to activate them and the cost they can bring for camp.
Job Applications/Interviews- Mollie presented the current applications for Summer Camp head staff.  Skip requested we contact the applicants and set up interviews for our meeting on April 25.  Interviews will start at 6:40 p.m. with a block of 20 minutes per applicant.  The meeting will start at 6:30 p.m. and the Commission will prepare for interviews.  Mollie will be contacting the applicants to get them scheduled.  Applicants we wish to bring forth to the Select board will be requested to attend their meeting on April 26.
Fundraising/Scholarship Fund (shirt)-  Previous years the camp has had donor’s names printed on the backs of the shirts.  This year summer camp is raising money for the scholarship fund.  While any donation is appreciated, BPRC is going to recognize donors who contribute 100.00 or more.  They will be printed on the backs of the shirts that the campers are to wear all summer.  Mollie designed the front of the shirt and is going to begin distributing information to the local businesses and commission members.  She will also distribute with Darlene at the elementary school to ensure parents are aware of our scholarship efforts.
Newsletter- Mollie brought up the idea of doing a monthly recreational newsletter for families and community members.  She also made mention of utilizing something similar for camp.  Mike brought up that in previous years this was a practice as well and that each counselor was then responsible for reflecting on their specific children they were responsible for (so parents were aware of what was happening at camp that week). He usually distributed them on Thursdays.  Commission agreed that this would be great to continue to implement this year.
FB/Website- Mollie brought up that in previous years there has been a specific page solely for parents for Summer Camp and was encouraging of doing this again.  Specifically, regarding privacy and keeping the page private to only parents who kids are currently attending Summer Camp. This would allow only parents to view the images of their kids and avoid images being out on Facebook for anyone to see.  Mollie will create the private page and then send the information to parents in the welcome letter.  Mollie also brought up adding a Summer Camp page onto the website.  Lisa mentioned how important it is to drive parents and community members to our home page, and Mollie said she would update the page regularly to have the newsletter and updated images for families and community members to view.  This would be less in depth of what is posted on our private Facebook page to again avoid privacy issues with parents.  Mollie will talk with Danielle, Select board Administrative Assistant, and see what needs to be done to add Summer Camp page under Events.
Recreation:
Job Fair-  Mollie is going to follow up with Bob St. Pierre, Riverbend Director and Jean Wheeler, Oxbow High School Principal, to ensure we can start the ball rolling and then we reach out to businesses following our conversation, and once final details are set (time, place, etc..).  Idea is to get school students involved with helping our community find summer jobs in our area by giving the students the opportunity to update resumes and get interview experience.
Park Clean Up- Skip discussed the requirements and understanding of employing a maintenance worker for the park.  Expectations are to unlock the building, clean building, check park area for anything that may be damaged or broke, remove any trash in the area, and lock up in the evenings.  Making notice that pending some grant applications the park building may be put on an automated timer to lock/unlock the building.  Emphasis was placed on ensuring the work was done daily specifically for locking and unlocking the building and then consistency in ensuring its cleaned on a regular basis.  Mollie also mentioned the possibility of not needing a regular staff member to clean and looking at hiring out to a cleaning company the job and utilizing our contract service portion of the budget to do so.  In years past anything that needed to change or fixed at the park the commission has always been available to help or make accommodations as they felt fit.  Looking at the calendar for dates the commission chose 4/28 as our park clean-up day and BBQ.  The weekend prior to the park opening.  We will advertise rain or shine and there will be a thank you BBQ to follow.  Hrs. to be from 9-11.  Encouraging through the school and advertising on WYKR, Valley News, our Facebook page, and look at advertising through our local papers to get the information out and ensure we have people to work.  Mollie will also post a notice that the park is currently not opened although there is a porta-potty and the play structure is cleared of snow; parents and community members are welcome to play at their own risk.  
Touch a Truck- Mollie explained her vision for the event, having Town of Bradford trucks, fire engines, cruisers as well as state trucks, the army national guard trucks, tree trucks, utility crews and so forth to come out and show case what their vehicles are for and allow the kids and our communities to come out for a day event.  Commission is currently discussing options on locations and would like to get through the rest of Summer Camp/ Clean-up day event prior to deciding on dates.

PARKS:
Opening Day – May 1st:
Elizabeth Park, Boch Park, and Denny Park are scheduled to open on May 1st.  Danielle contacted John from Water and Sewer to ensure he is aware they are opening on the 1st and to ensure that the water is restored to the park prior.  
Park Use Application:
Mollie presented the application for Park Use at Boch Park on 5/25-26/2018 submitted by the conservation commission to participate in the annual town-wide yard sale.  Skip motioned to approve the application as it was presented. Heidi seconded.
MOTION APPROVED, UNANIMOUSLY
Public Comment:
Bradford Youth Sports (BYS) requested information regarding Memorial Field.  As the Commission is now taking over the applications for the field, they were requesting what they needed to do to submit their application for the coming year and were wondering if they again would be responsible for handling the porta-potty.  Skip expressed that it has been their responsibility in the past to take care of the bathrooms and reminded that Bugbee Landing bathrooms that are open next to the clubhouse to the public.  Heidi explained that the conditions that the bathrooms are currently in are deplorable and while Skip is dealing with Bugbee Landing and the dock and grant money, he will see what’s available for updating and maintenance at the building.  BYS will submit one request for the field for all of BYS (not individual coach to avoid over complicating the scheduling).

Heidi BPRC Chair, adjourned the meeting at 8:06 PM.  


____________________________________	Heidi Allen, Chair

___________________________________  	Mike Aldrich, Financial Officer

_____________________________________	 Charles (Skip) Barrett
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