[bookmark: _GoBack]SELECTBOARD- TOWN OF BRADFORD
PUBLIC HEARING
Minutes
Thursday, August 9, 2018
6:15 p.m. at the Bradford Academy
In Attendance:

Board Members Present:  Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Lisa D. Sharp Grady
Board Members Absent:  Randy L. Moore
Administrative Assistant: Danielle Kingsbury
Others present:  Martina Stever, Paul Berlejung, Phil Page, Jennifer Rivers, Ryan Terrill Alex Nuti-de Biasi

Public Hearing- Capital Improvement Budget:
The Selectboard reviewed the capital improvement budget plan that was created to help guide the Selectboard with future budgeting needs.  The capital improvement budget requires hearings be held and for it to be adopted but is not a binding document.  The hearing authorizes the Selectboard to have a plan in place but specifics can be changed and likely will be changed each budgeting season.  
Several members of the public stated that the capital budget numbers are a moving target and money is constantly moving in and out of the capital funds.  There was also a question as to how the Town can predict how much a piece of equipment is going to cost in the future, and there is the feeling that the individual department heads already have these plans in place.  Also, some felt that this plan is not necessary when the Town adopts a budget annually.  
Ted Unkles stated that this plan would give everyone a general idea of future expenses and, with all anticipated major expenditures written into a schedule, it should eliminate major budget surprises.  For example, by seeing our major expenditures projected out into the future, we could plan for a year in which the Town needs to make several large purchases, such as a new grader and a new fire truck.  
 
The Selectboard adjourned the hearing at 6:17 p.m.


____________________________________	Thomas E. Unkles, Chair


___________________________________  	Lisa D. Sharp Grady, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Randy L. Moore
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