SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
[bookmark: _GoBack]Meeting Minutes
Thursday, August 9, 2018
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present:  Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Lisa D. Sharp Grady
Board Members Absent:  Randy L. Moore
Administrative Assistant: Danielle Kingsbury
Others present:  Martina Stever, Paul Berlejung, Phil Page, Jennifer Rivers, Ryan Terrill Alex Nuti-de Biasi

Ted Unkles, Selectboard Chair, called the regular meeting to order at 6:33 p.m.

Additions & Changes to the Agenda:	
None.

Public Comment:
None.

Casella- Recycling Economy, State Law Changes & Transfer Station:
Jon Skates from Casella presented the Selectboard with the following information:
China was the largest buyer of mixed paper in 2017, representing over 55% of worldwide demand.  The U.S. alone shipped 15 million tons per year of paper to China.  The US also shipped massive amounts of plastic to China for recycling.  In 2017 China enacted the National Sword Program to cut down on the amount of “carried waste” being sent to the country as an initiative to combat pollution.  China has banned 24 types of materials that were previously entering their country as recyclables.  The largest ban that has impacted the U.S. recycling industry has been the ban on mixed paper (junk mail/scrap paper).  The pressure on secondary markets (India, Korea, etc.) to absorb this excess material is significant, and ocean freight costs to reach these markets is up over 100%.  The Northeast U.S. recently lost its only “bottle-to bottle” glass processor.  
The market value for mixed paper is down over 90% and rather than generating revenue from this material- recyclers now have to pay to get rid of it.  Having lost “bottle-to- bottle” glass processing, there are no markets for glass in the Northeast.  Therefore, glass is being disposed at a cost.  
For Casella, due to continued poor market conditions for mixed paper, CSWD is raising the tip fee at their Materials Recovery Facility from $25/ton to $55/ton for both in district and out of district recyclables.  
The per ton charge is to the hauler (Casella) which is then passed along in the fees for residents.  

For the Town of Bradford transportation is a higher portion of the cost of trash disposal and recycling compared to other Towns.  

Pricing:  Each service provider shall establish a unit-based price to be charged for the collection/drop-off disposal of each unit of solid waste from residential customers; for example, a price per gallon bag or gallon container that is collected or disposed of by a resident.  Each larger unit of solid waste shall carry an increased price that is equal to the increase in volume.  For example, if the fee is 15 cents per gallon, a 13-gallon bag of trash must cost $1.95 to dispose of; a 60-gallon bag must cost $9.00.  The cost of trash based on sizes is to try to get people to fill trash bags and minimize the amount of traffic and time at the center.  

The new state law, Act. 208, states the following: “The act authorizes a solid waste facility to charge for collection of mandated recyclables.”  
Because of the new changes to the ACT Casella has proposed a new fee schedule that would account for the cost of recyclables.  
Casella is proposing that he cost of trash be reduced and pricing for recyclables be established.  The Bradford transfer station previously included the cost for recycling n the price for trash disposal.  
The fee schedule as proposed by Casella is:
Trash						Proposed		Current
15 gallon bag 					$3.50 per bag		$4.50 per bag
30 gallon bag					$4.50 per bag		$5.50 per bag
45 gallon bag					$6.50 per bag		$7.50 per bag
Construction and Demolition			$35.00 per yard		$35.00 per yard
Anything over 45lbs per 5lbs			$1.00 per 10 pounds	$1.00 per 10 pounds

Non-Resident Yard Access Fee
Applied to all customers that do not have Town 		$3.00 per customer	$4.00 per customer
of Bradford car decal, unless electronic waste only

Household Recycling Rates
Zero-Sort Recycling Co-mingled
No Bags, loose only
30 Gallon					$1.50 minimum		No charge
Each additional 15 gallon 			$0.75			No charge
	
Commercial Business and Hauler 
Recycling Rates
Zero-Sort Recycling Co-mingled 		$8.00 per yard		$5.00 per yard
96 gallon cart+ approx. ½ yard

There was a complaint received about the price it costs to get rid of old furniture.  Jon Skates explained that the price is based on what it cost them to dispose (including transportation) but Casella would be open to discussing having one day per year where the Town could get rid of old furniture at a reduced cost for.  

The Selectboard would like to review these proposed changes and make sure to publicize well ahead of time.  Casella is looking at a September 4, 2018 deadline.   

Set Tax Rate:
Dan Perry made a motion to approve the Town tax backer and the Town Tax Rate at:
General Fund 0.4766
Sewer Bond 0.0233
Local Agreement 0.0060
Highway 0.4104
Street Bond 0.0143


0.9164 Town Resident
0.9306 Village Resident
MOTION PASSED, UNANIMOUSLY. 

FYI:
School Tax which is set by the State:
1.4271 Resident
1.5008 Non Resident

Revolving Loan Fund Application Recommendation:
Dan Perry made a motion to authorize the Revolving Loan request for Stephens Precision, Inc. for a loan in the amount of $20,000 with a first lien on the primary residents of 3423 Blood Brook Road, Fairlee, VT.  
MOTION PASSED, UNANIMOULSY.

Because the Town would be in a first mortgage position the Selectboard does not feel that a title search needs to completed on this property.  

Golf Clubhouse Lease Agreement:
The Selectboard reviewed the lease agreement between the Bradford Golf Clubhouse and the Elementary and will consider a new lease at an upcoming meeting.

Road Sign Request:
The Selectboard reviewed the request for a road sign on South Road that says “Slow Hidden Drive”.  
The cost of materials for the road sign is $110.00, not including installation of the sign.  
The State of Vermont recommends against putting up such signs because of the possibility of creating a liability and setting a precedent at the Town’s expense.

The Selectboard did not authorize the purchase of the sign at the expense of the Town but feels that if a resident wants to pay the $110.00 for materials for the sign they would allow the highway department to put up the sign for a resident, provided that the highway department is not badly backlogged.  

Training Requests:
Carole Taylor made a motion authorizing Paul Berlejung to attend Flood Plain Management training in Littleton on August 16; three hours no cost and TRORC Zoning Administrators round table training September 6, four hours, no cost.
MOTION PASSED, UNANIMOUSLY. 

Purchase Orders:
Lisa Sharp Grady made a motion to approve the Wrights Mountain Trail Head Parking expansion and grading and the Chase Hollow Trail Head Parking expansion and grading, not to exceed $10,000 and the funds to come out of the Conservation Commission funds at WRSB which is money that has been raised independently.  It is not money that has been appropriated by the Town.  
MOTION PASSED, UNANIMOUSLY.  

Lisa Sharp Grady made a motion to approve the purchase orders for the Listers to buy a filling cabinet in the amount $499.00, the purchase for new shades from Valley Floors in the conference room and auditorium not to exceed $3,500.00.  
MOTION PASSED, UNANIMOUSLY.

Minutes:
Lisa Sharp Grady made a motion to approve the minutes of July 26, 2018.
MOTION PASSED, UNANIMOUSLY.

Orders:
Carole Taylor made a motion to approve the orders dated August 10, 2018 in the amount of $265,422.87.
MOTION PASSED, UNANIMOUSLY. 

Other Business:
Thompson Fuels has been issued a new permit for the gas station in Bradford.

The State has recommended no parking on Route 25B (near the library) which is already in the Town ordinance.

The Selectboard accepted Bobette Scribner’s resignation from the Tri-Valley Transportation Board and thanked her for her time and dedication representing Bradford on that board.

The Fire Department reports that Engine 1 is not yet back in service because some of the necessary parts did not come in.  Freightliner estimates that the parts will be in and the truck will be back in service within the next week.  

Personnel- Executive Session:
Lisa Sharp Grady made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

[bookmark: _Hlk521607897]Lisa Sharp Grady made a motion to go into executive session at 7:49 p.m. to discuss a personnel matter as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Danielle Kingsbury and Paul Berlejung to attend the session.
MOTION PASSED, UNANIMOUSLY.  

Came out of executive session at 7:57 p.m.

Lisa Sharp Grady made a motion to go into executive session at 7:58 p.m. to discuss a personnel matter as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Danielle Kingsbury and Mollie Hatch to attend the session.
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:08 p.m.

Litigation- Executive Session:  
Lisa Sharp Grady made a motion that the Selectboard has determined that a litigation issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to go into executive session at 8:08 p.m. to discuss a litigation matter as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Danielle Kingsbury and Phil Page to attend the session.
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:28 p.m. and adjourned. 



____________________________________	Thomas E. Unkles, Chair


___________________________________  	Lisa D. Sharp Grady, Vice Chair

	
_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor


____________________________________	  Randy L. Moore
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