


SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
Meeting Minutes
Thursday, November 20, 2018
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present:  Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Lisa D. Sharp Grady, Randy L. Moore
Administrative Assistant: Danielle Kingsbury
Others present:  Jeffrey Stiegler, Russ Robinson, Gary Moore, Alex Nuti-de Biasi

Ted Unkles, Selectboard Chair, called the regular meeting to order at 6:30p.m.
 
Additions & Changes to the Agenda:	
Took Highway Vault Discussion off the agenda as Phil Page cannot make the meeting due to the weather.

Public Comment:
None.

VLCT PACIF Inspection:
Randy Moore made motion to insure the golf clubhouse with full insurance coverage and request that the Golf Association reimburse the Town for the cost of the insurance which is estimated to be $489.00 per year.  
MOTION PASSED, UNANIMOUSLY. 

Randy Moore made a motion to insurance the cattle barn (on Memorial Field) with the minimum debris removal cost insurance only with the notion that if the building suffers a direct physical loss the Town of Bradford will not replace it.  The motion included the option for the Golf Association to purchase the full insurance coverage, estimated to be $146.00 per year but they would also need to have all the trees that overhang the building removed, estimated cost between $3,000 and $4,000.
MOTION PASSED, UNANIMOUSLY.  

2019 Town Report:
Dan Perry Made a motion to hire and pay Michelle Sherburne a flat rate stipend of $1,300.00 for the Town Report project.
MOTION PASSED, UNANIMOUSLY.

BA Use:
Carole Taylor made a motion to approve the request from Oxbow Middle School basketball to use the gym November 27th through March 1st 2018 from 4:30 p.m.-7:30 p.m. 
MOTION PASSED, UNANIMOUSLY. 

Randy Moore made a motion to approve the OESU Art Teachers’ request to use the conference room on Wednesday January 9, 2019 from 8 a.m. to 3 p.m. as long as it does not conflict with the Zoning Administrator’s schedule.
MOTION PASSED, UNANIMOUSLY.


Training Requests:
None.  

Purchase Orders:
Dan Perry made a motion to approve the yearly service on the BA boiler in the amount of $600.00 and ordered new covers and gaskets.
MOTION PASSED, UNANIMOUSLY.

Minutes:
Lisa Sharp Grady made a motion to approve the minutes of November 8, 2018.
MOTION PASSED, UNANIMOUSLY.  

Orders:
It was noted that the Fast Squad split invoices to avoid the $200.00 threshold that is in the purchasing policy and the Fire Department exceeded that amounts that were approved by the Selectboard because of shipping costs.  

Carole Taylor made a motion to approve the orders dated 11/21/2018, in the amount of $34,791.12.
MOTION PASSED, UNANIMOUSLY.

Other Business:
Carole Taylor made a motion to approve Eden Ice Cider Company to hold a tasting event at Farmway on December 8, 2018.
MOTION PASSED, UNANIMOUSLY. 

Lisa Sharp Grady explained the new fee structure for Hanover Dispatch:
-Base fee charge for everyone
-Per capita fee- based on each town’s population
-Small charge per call 

Hanover Dispatch explained at their meeting that Lisa attended that they have been charging each Town differently based on their needs and it isn’t working for them.  They will be changing to this new billing system January 1st.  The Town of Bradford is currently paying $11,858 per year, and the cost is estimated to go up by approximately $7,000 under the new system.   The new fee structure is expected to remain stable over time

Upper Valley Ambulance is increasing their rate to $44.00 per capita.
The Selectboard questioned if the Town is still being billed by Woodsville Ambulance every time they respond to a call.  

Chief Jeffrey Stiegler made the Selectboard aware that he will be slightly over budget in the vehicle maintenance line item and in the fuel line item but this will not put his bottom line over budget. 

Evaluations- Executive Session: 
Lisa Sharp Grady made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to go into executive session at 7:11p.m. to discuss a personnel matter as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Gary Moore, Danielle Kingsbury and Russ 
Robinson to attend the session.  
MOTION PASSED, UNANIMOUSLY.  

The Selectboard came out of executive session at 8:01 p.m.

Lisa Sharp Grady made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Lisa Sharp Grady made a motion to go into executive session at 8:01 p.m. to discuss a personnel matter as allowed by 1 V.S.A. Section 313 (a)(1).  

The Selectboard came out of executive session at 8:11 p.m.

[bookmark: _GoBack]Dan Perry made a motion to appoint Russell Robinson as Police Chief of the Bradford Police Department effective January 3, 2019.
MOTION PASSED, UNANIMOUSLY. 

The Selectboard adjourned at 8:13 p.m.

                                                                                                                                                                                                                                                                       
____________________________________	Thomas E. Unkles, Chair


____________________________________	  Randy L. Moore, Vice Chair


___________________________________  	Lisa D. Sharp Grady
	

_____________________________________	 Daniel A. Perry III


_____________________________________	  Carole P. Taylor
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