SELECTBOARD- TOWN OF BRADFORD
REGULAR MEETING
Meeting Minutes
Thursday, March 14, 2019
6:30 p.m. at the Bradford Academy
In Attendance:

Board Members Present:  Thomas E. Unkles, Carole P. Taylor, Daniel A. Perry III, Ryan Lockwood
Board Members Absent:  Randy L. Moore
Administrative Assistant: Danielle Kingsbury
Others present:  Camilla Thibodeau , Nancy Jones, Alex Nuti-de Biasi

Ted Unkles called meeting to order at 6:30 p.m.

Additions & Changes to the Agenda:
The Police Department invoice was not for dispatching but for other services.

Public Comment:
Nancy Jones made the Selectboard aware that the Conservation Commission received the 2018/2019 Vermont Public Places Award in recognition of their Town Forest Recreation Planning Process.  The Selectboard congratulated the Conservation Commission for their excellent work on this project.

Selectboard Structure:
Dan Perry made a motion to approve the following appointments as a slate:
Chair of Selectboard- Ted Unkles
Vice Chair of Selectboard- Randy Moore
Fast Squad Liaison- Dan Perry 
Parks & Recreation Liaison- Ryan Lockwood
Conservation Commission Liaison- Ted Unkles 
Planning Commission Liaison- Ted Unkles
Water & Sewer Department Liaison- Dan Perry
Highway Department Liaison- Carole Taylor
Police Department Liaison- Ted Unkles
Bradford Academy Liaison- Carole Taylor
Review, Approve & Sign off on Orders- Carole Taylor & Randy Moore
Review & Approve & Sign off on Payroll- Randy Moore
MOTION APPROVED, UNANIMOUSLY.

Rules of Procedure:
Carole Taylor made a motion to approve the same Rules of Procedures that the Selectboard has followed for years.
MOTION PASSED, UNANIMOUSLY. 

Conflict of Interest Policy:
Carole Taylor made a motion to approve the Conflict of Interest policy. 
MOTION PASSED, UNANIMOUSLY.




Town Meeting Day Follow Up:
· The residents at Town Meeting Day recommended to the Selectboard that they appropriate $2,500 to Northeast Slopes in the 2019 budget.  
The Selectboard has a policy in place for all appropriation requests, any request from an organization that the voters have supported in the past for $1,500 or less requires an application for funds be filled out and approved by the Selectboard, the Selectboard would then include the amount in the budget.  Anything over $1,500, or any request from an organization the town has not previously supported, requires a petition to be filled out and signed by 100 registered voters.  That funding request is then acted on by the voters at Town Meeting.  The Selectboard feels that Northeast Slopes is a very worthwhile organization, but they did not follow the correct procedures for the appropriation and there is no extra money in the budget that the voters approved.  Therefore, the Selectboard decided not to award Northeast Slopes $2,500 this year.
· The residents at Town Meeting Day expressed a desire of the registered voters in Town to see if more people would prefer to change the date and time of Town Meeting Day.  The Selectboard forgot to put this question on the November 2018 ballot but will continue to seek options to get feedback from the voters.  
· There is 4.5 acre parcel that abuts Goshen Road, Tarbox Road & Apple Ridge Road, that the Town took over from Bob Holly.  A resident at Town Meeting Day questioned if the Town would be selling this property anytime soon.  Bob Holly’s sister oversees his estate, including the house and one acre it sits on but the estate has not yet been settled.  The Selectboard discussed the 4.5 acres as well as the 1 acre that Bob Holly’s house sits on.    The Town would like to sell the 4.5 acres at the same time that the house and one acre are sold so that the property can be put back into one parcel.   As soon as the estate is settled, the Selectboard will work with the Collector of Delinquent Taxes to recover as much of the back taxes as possible.
· The residents at Town Meeting Day would like to see the website updated.
[bookmark: _GoBack]The website is currently set up so that all town departments are responsible for their own pages.  The Town has a website company that is willing to help out when needed but they do not manage the website on a day-to-day basis.  A couple of years ago the Town received quotes from several website designers that were quite costly and decided to stay with the current website company.  There are several online website companies that would allow for the Town to create a website that would be compatible with phones, but they require a monthly fee, and departments would still need to update their own pages.
· There was a lot of talk about Sidewalk Construction & Maintenance at Town Meeting Day.  The residents voted an extra $25,000 to the 2019 budget for sidewalk construction and/or maintenance.  
Phil Page provided the Selectboard with a quote for a municipal trackless tractor that would be ideal for sidewalk maintenance; it costs $144,475.  There were options on the quote for payments of 5 to 7 years ranging from $23,328.38 per year to $32,732.26 per year.  The Selectboard decided that at this time they will not be purchasing this piece of equipment, due to costs and will continue to contract with their current sidewalk maintenance company.  Phil Page recommended to the Selectboard to form a sidewalk committee, to review the 2015 sidewalk inventory and come up with ideas on how to maintain the town’s 4.5 miles of sidewalk given the funds the Highway Department has to work with.  The 2015 sidewalk inventory evaluates different portions of the 4.5 miles of sidewalks from excellent to poor condition.  The inventory also estimated a total cost of repairs at $4.8 million dollars in 2015.  Phil Page also recommended to the Selectboard that they look at changing the sidewalks in areas of the town that are not in the Historic District from concrete to asphalt pavement to save money and make them easier to maintain.  Depot Street sidewalk could be a possible candidate to use the $25,000 allotted at Town Meeting Day as it was rated in poor condition and the cost would fall within range. 
Dan Perry made a motion to approve forming a sidewalk committee.
MOTION APPROVED, UNANIMOUSLY. 

· The Downtown Trash in the budget for $13,000 was questioned by residents and it seemed like a majority at Town Meeting Day would like to see this cut from the budget.  The Selectboard will re-evaluate removing this from the budget for 2020.  It was recommended that the Selectboard give the option to the Merchants to keep the trash cans on Main Street but the Merchants would be responsible for emptying and maintaining the trash, or the Town could just remove the trash cans all together.   
· A resident brought up hiring a Town Manager. The Selectboard feels that the Town could not afford one at this time.
· It was brought up to place in next years warning under the budget article “not to exceed” a certain amount so that the budget cannot be raised at Town Meeting Day.  The Selectboard feels that Town Meeting Day is meant for the residents to vote on the budget and make changes to it if they see fit.
· A resident brought up that they would like to see a 5-year plan on the roads and sidewalks from the Highway Department.  Phil Page explained that the reason why they got away from publishing their 5-year plan is because they would lay out their plan to the Town and then unexpected and uncontrollable circumstances would change their plans and residents would then be upset with the Highway Department and Town because they felt like they weren’t following through.  The Highway Department does include a 1-year plan in the Town Report every year and tries to follow that plan as best they can. 
· An article was passed at Town Meeting Day that stated the following: “Shall the Town of Bradford urge the State of Vermont to halt any new or expanded fossil fuel infrastructure and ensure that the transition to renewable energy be fair and equitable for all residents, with no harm to marginalized groups or rural communities?”   
The Selectboard sent letters to Governor Phil Scott, House Speaker Mitzi Johnson and Senate President Pro Tempore Ashe informing them of that vote.
· The Selectboard recognizes that the Town is struggling to find volunteers for its committees.  

Health Officer Updates:
The Health Officer, Camilla Thibodeau, updated the Selectboard on a property she has inspected at 45 North Main Street.  She will be sending in her paperwork to the State and requesting the fire marshal to visit.  She is very concerned that this property could present a health hazard for the Town.  State law requires that the landlord remove all of the rubbish at this property.  

Conversation Commission- Benches:
The Recreation plan for the Wrights Mountain Town Forest calls for more for a total of seven benches.   
The cabin on Wrights mountain needs work; the sub floor is fine, but the windows no longer have glass panes and the service floor needs to be replaced.  Nancy Jones presented estimates of $1,000 for flooring and $2,000 for Lexan windows (not glass).  The Lexan material will not yellow for 10 years and can withstand much more abuse than glass.  

Carole Taylor made a motion to approve the purchase of materials not to exceed $450.00 for benches that will be built and engraved by a conservation commission member, also to approve the purchase of material for the cabin on Wrights Mountain.  The floor material is not to exceed $1,000 and the windows and materials not to exceed $2,000 and the funds are to come out of the following accounts:
Friends of Wright Mountain Fund- benches 
Conservation Fund and/or Friends of Wright Mountain- for material for the floors and windows.
MOTION PASSED, UNANIMOUSLY.

Ryan Lockwood made a motion to approve the Conservation Commission’s request to apply for the New England Grass Environmental Grant for caterpillar displays which promote the environment in the amount of $1,000.
MOTION PASSED, UNANIMOUSLY.  

The Conservation Commission will sponsor a film festival on September 29th.


Library 2020 Cultural Facilities Grant- Letter of Support:
Dan Perry made a motion to approve the letter of support for the library’s 2020 Cultural Facilities Grant to continue to make the library handicap accessible.  
MOTION PASSED, UNANIMOUSLY.

Police Department- Dispatching:
The Police Department received one invoice from the State of Vermont for their programs such as Spillman and VIBRS.  In the past these bills have come individually and therefore looked different from this invoice. The invoice also included a letter from the State explaining that there will be increases to these services in 2020.  We originally thought the State was billing the town for dispatching services, but that is not the case (not yet anyway).

Road Postings:
Dan Perry made a motion to post the roads from March 1, 2019 to May 1, 2019 or an earlier ending date to be determined by the town highway foreman, as allowed under state statue:
State: 		Two axle trucks 20,000lbs 
		Three axle trucks 30,000lbs
		Tractor Trailer Units 40,000lbs

Town: 		Two axle trucks	15,000lbs
		Three axle trucks	18,000lbs
		Tractor Trailer Units	20,000lbs
MOTION PASSED, UANINIMOUSLY.

Training Requests:
Carole Taylor approved the training requests for the three Listers, Sonya McLam, Jesse Meyer, Jennifer Rivers, Monique Priestly and Danielle Kingsbury to attend the Town Officer Education Conference at Lake Morey Resort on April 4, 2019; the cost is $65 per person.  The motion also included the Listers to attend the Grand List Seminar on March 20, 2019; cost is $145 per person but will be paid by PV&R.
MOTION PASSED, UNANIMOUSLY.

BA Use:
Carole Taylor made a motion to approve the Conservation Commission to hold a Geo Cache Workshop in the BA conference room on July 20, 2019 from 12:30-2:00 p.m. and the Conservation Commission to hold a composting workshop on July 13, 2019 from 9:30- 12:30 p.m. and Brian Schlager to hold men’s basketball in the gym on Wednesdays after the students.  
MOTION PASSED, UNANIMOUSLY. 

Minutes:
Dan Perry made a motion to approve the minutes of February 28, 2019 and  March 5, 2019.
MOTION PASSED, UNANIMOUSLY.

Orders:
Carole Taylor made a motion to approve the orders of March 15, 2019 in the amount of $96,587.02.
MOTION PASSED, UNANIMOUSLY.

Dan Perry made the Selectboard aware that on March 13,2019 ARC came to look at the heating system again.

[bookmark: _Hlk533415051]Other Business:
Carole Taylor mentioned that the church is concerned about kids riding their bicycles at the church.

Purchase Orders:
Ryan Lockwood made a motion to authorize the Road Commissioners to sign an agreement to have the highway department loader ordered.  
MOTION PASSED, UNANIMOUSLY.  

Personnel- Executive Session:
Carole Taylor made a motion that the Selectboard has determined that a personnel issue needs be discussed in executive session because the premature general public knowledge would place both the Town and the employee at substantial disadvantage.  
MOTION PASSED, UNANIMOUSLY.

Carole Taylor made a motion to go into executive session at 8:28 p.m. to discuss a personnel matter as allowed by 1 V.S.A. Section 313 (a)(1).  The motion included Danielle Kingsbury and Phil Page to attend the session.  
MOTION PASSED, UNANIMOUSLY.   

The Selectboard came out of executive session at 8:58 p.m.

Dan Perry made a motion to authorize the Highway Department to start advertising for an open highway position starting in May-June 2019.  
MOTION PASSED, UNANIMOUSLY.  

The Selectboard adjourned at 8:59 p.m.

                                                                                                                                                                                                                                                                   
____________________________________	Thomas E. Unkles, Chair


___________________________________	  	Randy L. Moore, Vice Chair


___________________________________  	 Ryan Lockwood

	
_____________________________________	 Daniel A. Perry III


_____________________________________	 Carole P. Taylor




Page 2 of 5

